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²ŀƛŀǘŀΥ tǹǊŜŀ bŜƛ

Purea nei e te hau

Horoia e te ua

Whitiwhitia Ŝ ǘŜ Ǌņ

aŀƘŜŀ ŀƪŜ ƴƎņ ǇǁǊŀǊǳǊŀǊǳ

aŀƪŜǊŜ ŀƴŀ ƴƎņ ƘŜǊŜ

E rere Wairua e rere

Yƛ ƴƎņ ŀƻ ƻ ǘŜ ǊŀƴƎƛ

Whitiwhitia Ŝ ǘŜ Ǌņ

aŀƘŜŀ ŀƪŜ ƴƎņ ǇǁǊŀǊǳǊŀǊǳ

aŀƪŜǊŜ ŀƴŀ ƴƎņ ƘŜǊŜ

Woe, to bathein the winds

Bathein the rains

Bathein theǎǳƴΩǎrays

And to releaseƻƴŜΩǎtroubles

And releaseƻƴŜΩǎshackles

Flyo Spiritfly

Tothe heavens

Bathein theǎǳƴΩǎrays

And releaseyour troubles

And releaseyourshackles



A visionfor future
priority learners

PhilAlexander-Crawford

Hanga Aro Rau



A vision for future priority learners 

May 2025

Cultivating Thought Leadership and Excellence in Teaching: 

Shaping the Future of Education (Ako Aotearoa) 



How to keep a focus on ñpriority learnersò

Hanga-Aro-Rau Workforce Development Council

Commitment to the kaupapa

Changing and diverse workforce 

Change is upon us and is constant 

Changing up the narrative 

Working with industry 

ÅWhy?

ÅHow?

ÅWho?

Our whitepapers 



Our vision: He puke 
ƣĝŰŊċƣċЯШőĲШƓŔťŔŰŊċШ
taumata hei oranga 
mahi т ůŸƖĲШ~ĝŸƖŔШ
with higher skills in 
higher paid jobs and 

improved 
employment 
opportunities



The MǕori economyRepresentation

Attraction, 
retention & fit Quals & Training Gaps

Understanding 
MǕori Ǖkonga

Supporting cultural 

identity in the 

workplace through 

mentoring Transitions Values & Tikanga Governmentôs role

He pȊkenga tǕngata, he pikinga  taumata  hei  oranga  mahi
More MǕori with higher skills, in higher paid jobs and improved employment 

opportunities



To upskill Pacific 
Peoples into higher-
skilled and higher-

paying jobs to 
support a broader 
labour market to 

meet the changing 
needs of industry.



Strategies

Hanga-Aro-Rau

1. Redesigning a system that works for Pacific Peoples 

Å Addressing Systemic Barriers

Å The Case for Prioritising Pacific Learners Pacific Peoples as the 
Future Workforce and Customers of Aotearoa New Zealand

Å Cultural Responsiveness and Relevance

2. Aspirations and Ambitions for Vocational Education

3. Equity and Access: Overcoming Barriers

Å Earn While you Learn



Strategies

Hanga-Aro-Rau

4.  Perception and Value of Vocational Education

Å Aligning Vocational Education with Industry Needs

Å Formalising and recognising skills people already possess

Å Older Pacific workers

Å Pacific Disabled People in Education and Employment

Å aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎΥ ¢ņƴƎŀǘŀ aƻŀƴŀ-nui-a-Kiwa



Enabling a strong 
and prosperous 
New Zealand 

economy through 
investments in the 

success of disabled 
people



Why employ Disabled People?  

Hanga-Aro-Rau

Grant

ÅAll industries have existing disabled staff ς hidden/obvious. 

Å2017, NZIER:  annual benefit of $1.45 billion if the labour force 
participation rates the same for disabled people. 

ÅResearch show benefits of employing disabled people for 
individual businesses too - increased revenue/profit margins.

ÅDisabled people are often disabled by their environment. 

ÅDisabled people more likely to work part-time; have lower 
incomes and lower levels of labour force participation 
regardless of their level of qualification. 



Building employer disability confidence and 

awareness

Hanga-Aro-Rau

Many employers are interested in expanding the diversity of their workforce, including attracting and supporting more disabled pŜƻǇƭŜΣ ōǳǘ ǘƘŜȅ ΨŘƻƴΩǘ 
ƪƴƻǿ ǿƘŀǘ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿΩΦ .ŀǊǊƛŜǊǎ ǘƻ ŜƳǇƭƻȅƳŜƴǘ ŦƻǊ ŘƛǎŀōƭŜŘ ǇŜƻǇƭŜ Ŏŀƴ ƛƴŎƭǳŘŜ ŜƳǇƭƻȅŜǊ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ and physical access, 
negative stereotypes about disabled people; workplaces that are unsafe for the sharing of personal impairment information; a lack of employer 
awareness about existing disability employer support infrastructure; and ableism. Industry needs a better understanding of learning and employment 
support services across the vocational education and training ecosystem, and through into employment.16 Specific focus is required to engage with 
education and training providers and employers to promote career opportunities for disabled people.1

Specific employment enablers include: 

Å Promote understanding of ableism, unconscious bias, and the development of inclusive workplace practices and cultures, perhaps through a 
nationwide campaign for small to large employers, funded by Government, that focuses on workplace training, guidance and resources. 

Å  Provide employer training, guidance, and resources to build disability confidence, including myth-busting information about workplace health 
ŀƴŘ ǎŀŦŜǘȅ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŀƴŘ ŜƳǇƭƻȅŜǊǎΩ ƭŜƎŀƭ ƻōƭƛƎŀǘƛƻƴǎΦ

Å {ƘƻǿŎŀǎŜ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ƻŦ ŘƛǎŀōƭŜŘ ŜƳǇƭƻȅŜǊǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ǘƻ ǊŀƛǎŜ ǘƘŜ Ǿƛǎƛōƛƭƛǘȅ ƻŦ ŘƛǎŀōƭŜŘ ǇŜƻǇƭŜΩǎ ǎǳŎŎŜǎǎ ŀƴŘ ŦƻǎǘŜǊ mentorship.

Å Educate employers on the barriers faced by disabled people in the workplace and how they can contribute to overcoming these.

Å Encourage employers to review their recruitment processes and support them to implement more inclusive recruitment practices. 

Å Create social support networks for employers, peers and co-workers who are supporting and recruiting disabled staff. These could include 
communities of practice across industries and support networks for disabled staff. 



We need to modify our approach 

Hanga-Aro-Rau Workforce Development Council

We need to continue the commitment to 
underserved learners 

How we narrate those needs, opportunities 
and solutions  

Implementing what's needed as part of an all 
of community approach (including industry) 



UNLOCKING THE POTENTIAL 

άYǳŀ tawhiti  ƪŢ to haerenga mai, kia kore e 
haere tonu. He tino nui rawa ņǳ mahi, kia 
kore e mahi nui tonu. 

ά¸ƻǳ ƘŀǾŜ ŎƻƳŜ ǘƻƻ ŦŀǊΣ ƴƻǘ ǘƻ Ǝƻ ŦǳǊǘƘŜǊΦ 
¸ƻǳ ƘŀǾŜ ŘƻƴŜ ǘƻƻ ƳǳŎƘΣ ƴƻǘ ǘƻ Řƻ ƳƻǊŜΦέ

¢ņ Himi Henare (Sir James Henare)



Patai? 



Drivinginnovation
with what you'vegot!

AssociateProfessorTracyBowell
Universityof Waikato



Driving innovation with what youôve got!

Ako Aotearoa | Northern Regional Forum | 8 May 2025

Associate Professor Tracy Bowell
Pro Vice-Chancellor Teaching Quality and Learner Success



nǊƛǘŜǘŀƴƎŀ [ŜŀǊƴŜǊ {ǳŎŎŜǎǎ ϪWaikato

Phase 1: 

2019-2020 

Data mining
Dashboard 
prototype

Pandemic 
Response 

2020

COVID support 
using 

prototype 
functionality

Phase 2: 

2021 & 2022

Study Advising 
pilot and 
roll-out

Phase 3: 

Sept 2022 to 
Sept 2023

Progress 
Review

Business case

Phase 4: 

Oct 2023 to 
Mar 2024 

CRM System
Alerts

360ӵ view 
Diving Board

Phase 5: 

Mar 2024 to 
July 2025

Reporting 
Systems 

integration
Future 

business 
model 

Phase 6:
August 2025

Integration of 
support 

service info
Automated 
workflows



Study Advisor Functions

Make or respond 
to Contact

ωInitiate check in or 
respond to 
contacts

ωPhone call

ωEmail

ωMeet in person

Monitor Triggers

ωCRM Alerts

ωDiving Board 
indicators

ωStudent self-
referral

ωStaff referral

Refer to Services

ωIdentify University 
services in 
response to 
ǎǘǳŘŜƴǘΩǎ ƴŜŜŘǎ

ωRefer student to 
services

Record 
Interactions

ωAdd notes in CRM

ωwŜǾƛŜǿ ǎǘǳŘŜƴǘΩǎ 
risk level

ωSet follow-up 
(if necessary)



Student Cohorts 2025

Divisions (5), Te Pua Wņnanga ki te Ao, University College

First-year undergraduates, Pre-degree formal programmes, UniStart

Campus

ωHamilton & NET

ωTauranga

Priority 
Learners

ωaņƻǊƛ

ωPacific

ωStudents who have 
been readmitted 
on appeal

Specialist 
Groups

ωHigh Performance

ωHillary

ωUniStart(Y13s)

ωTe Tohu Paetahi

Start Date

ωTrimester A

ωTrimester B

ωTrimester C

Students are allocated to cohorts based on the following information:



/ǳǊǊŜƴǘ ƳƻŘŜƭ ŦƻǊ άǎǘǳŘȅ ŀŘǾƛǎƛƴƎέ

Power App rules 
maintained

Cohorts defined
Staff access created 

and maintained

Training 
documentation 

created and 
maintained

Study Advisors 
onboarded and 

trained

Students allocated to 
cohorts

Study Advisors 
allocated to students 

for some cohorts

Study Advisors 
allocated to students 

in Divisional and 
Tauranga cohorts 

Communications 
managed to and from 

students
Triggers monitored

Referrals made
Support Services 

delivered
Notes created and 

maintained

Central Learner Success Coordinator Division/FMIS/Tga/Pacific Study Advisors/Leads Divisional/Central support services



Study Advisor Hubs

Each area has a Lead, this person has 
responsibility for ensuring (within 
their area) that:

ÅStudents are allocated a Study 
Advisor (and a secondary study 
advisor if needed)

ÅStudy Advisors are trained and 
supported

ÅConsistent service is delivered

Study 
Advising 
Leads

ALPSS

HECS

WMS

EDUC

UniStart, 
Te Puna 

Ako

Pacific

Hillary & 
High Perf

TGA

UoW 
College

FMIS



Systems ecosystem



Systems Ecosystem 2023 ς what we had

SITS ς 
MyWaikato

SMS

Moodle
LMS

ITS Dashboard
A blue and grey rectangular 
shapes

Description automatically 
generated with medium 
confidence

Cohort Allocation - Excel

Assessment & 
Engagement info

Demographic & 
prior study info

a%20href=%22https:/www.flaticon.com/free-icons/details%22%20title=%22details%20icons%22%3eDetails%20icons%20created%20by%20Pixel%20perfect%20-%20Flaticon%3c/a


Systems Ecosystem 2025 ς ǿƘŀǘ ǿŜΩǾŜ Ǝƻǘ

SITS ς 
MyWaikat

o
SMS

Dynamics 
365
CRM

Moodle
LMS

A diving board with railings

Description automatically generated5ƛǾƛƴƎ .ƻŀǊŘΣослɕ ǾƛŜǿ 
Power BI

Assessment & 
engagement Alerts

Assessment & 
engagement Info

Demographic info 
& med/comp alert

Demographic & 
prior study info

Learner support 
info

R
e

p
o
rt

in
g

Auto Cohort Allocation

a%20href=%22https:/www.flaticon.com/free-icons/diving-board%22%20title=%22diving%20board%20icons%22%3eDiving%20board%20icons%20created%20by%20smashingstocks%20-%20Flaticon%3c/a


Cohort Allocation Tool



Cohort Allocation Tool ς Study advisors



Cohort Allocation Tool - Students



Cohort Allocation Tool ς {ǘǳŘŜƴǘ ŘŜǘŀƛƭǎΧ



CRM (Tribal Dynamics)



CRM - Cohort view



CRM - Student search



CRM Study advisor view ς άŀƭƭ Ƴȅ ǎǘǳŘŜƴǘǎέ



CRM - Student details - Alerts



CRM - Studentdetails - Communications



CRM - Studentdetails - Referrals



The Diving Board A diving board with railings

Description automatically generated

a%20href=%22https:/www.flaticon.com/free-icons/diving-board%22%20title=%22diving%20board%20icons%22%3eDiving%20board%20icons%20created%20by%20smashingstocks%20-%20Flaticon%3c/a


The Diving Board ς Student search 

A diving board with railings

Description automatically 
generated

a%20href=%22https:/www.flaticon.com/free-icons/diving-board%22%20title=%22diving%20board%20icons%22%3eDiving%20board%20icons%20created%20by%20smashingstocks%20-%20Flaticon%3c/a


The Diving Board ς Student details



The Diving Board ς Moodle log-insThe Diving Board ς Moodle log-ins



Post Phase 5 - August 2025 Onwards

Future State BAU:

/ƻƳƳŜƴŎŜ ōǳǎƛƴŜǎǎ ŀǎ ǳǎǳŀƭ ŦƻǊ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ CǳǘǳǊŜ {ǘŀǘŜ ά/ƻƴƴŜŎǘƛƴƎ 
[ŜŀǊƴŜǊǎ ŀƴŘ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎέ ό/[!{{ύ όǇǊŜǾƛƻǳǎƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά{ǘǳŘȅ 
!ŘǾƛǎƛƴƎέύ

Phase 6 Initiatives:

1. Integration of information and data related to support service delivery and 
uptake ς eg, Student Learning, Accessibility Services, Pacific learner 
ǎǳǇǇƻǊǘΣ aņƻǊƛ ƭŜŀǊƴŜǊ ǎǳǇǇƻǊǘ

2. Assessment design, Moodle/Gradebook design to improve student 
experience and accuracy of data for monitoring

3. Automation of actions linked to triggers as accuracy of data is improved



BAU 2026 model ς Connecting Learners 
and Student Support

Power App rules 
maintained

Cohorts defined
Staff access created 

and maintained

Training 
documentation 

created and 
maintained

Study Advisors 
onboarded and 

trained

Students allocated to 
cohorts

Communications 
managed to and from 

students
Triggers monitored

Resolve issues if 
possible

Notes created

Individual students 
requiring support and 
follow up allocated a 
Support Coordinator

Monitoring shifts to 
Support Coordinator

Referrals made
Support Services 

delivered
Notes created

If issues resolved 
monitoring returns to 
Central triage team

Central Learner Success Coordinator Division/Central support 
services

Central triage team All



For more information

tracy.bowell@waikato.ac.nz

michelle.jordan-tong@waikato.ac.nz

mailto:tracy.bowell@waikato.ac.nz
mailto:michelle.jordan-tong@waikato.ac.nz




Pacific Panel: Fostering 
critical thinking

Chair: PhilAlexander-Crawford

Hanga Aro Rau



Pacific Panel: Fostering critical thinking

±ŀƛǾŀƛƳŀƭŜƳņƭǁ Fred Luatua, Hanga Aro Rau

Jone Tawaketini, Unitec

Kamuka Pati, Unitec

Chairedby PhilAlexander-Crawford, Hanga Aro Rau



Staying current with 
educational trends

Linda Keesing-Styles & Jane Terrell
EducationConsultants



Introducing
Linda, Jane
ϧ ǘƘŜ t[5 {ǳǊǾŜȅΧ



Extract from the 
sector-wide
t[5 {ǳǊǾŜȅΧ

ΧƘŀǾŜ ŀ ƎƻΗ

Preview of your QR Code

https://forms.gle/dtNfk7WhrUEuRgxb9


Watch
your results
ŎƻƳŜ ƛƴΧ

https://docs.google.com/forms/d/1y6CArgdMoIYeZ_DwXjsQTGbhANfTzVXI0j64ZrvnBgs/edit


Q1 Compare your results

   with the Sector-ǿƛŘŜ ǊŜǎǳƭǘǎΧ

https://docs.google.com/forms/d/1y6CArgdMoIYeZ_DwXjsQTGbhANfTzVXI0j64ZrvnBgs/edit


Q2 Compare your results

   with the Sector-ǿƛŘŜ ǊŜǎǳƭǘǎΧ

https://docs.google.com/forms/d/1y6CArgdMoIYeZ_DwXjsQTGbhANfTzVXI0j64ZrvnBgs/edit


How can AI help me 
with a PLD need?

ºChoose one PLD need

ºFind one way AI can help 
you with that need

¸Google OR 

¸Prompt an AI assistant

ºShare your answer

Free Photo by Marcus Aurelius 
https://www.pexels.com/discover/



WŀƴŜΩǎ /Ƙŀǘ Dt¢Χ

ºPrompt:

¸Create a 30-minute plan for a conference session

¸Use UDL principles 

¸Ensure the plan is structured so participants can achieve 
the following learning outcomes:

d Link Professional Learning and Development (PLD) needs and 
challenges to staying current with educational trends

d Identify own PLD needs and challenges

d Share one way AI can assist with a PLD need 

Preview of your QR Code

https://chatgpt.com/share/680f2ff5-1528-800c-bb18-3faea2fcc3fc


Your takeaway?

Thank you!



AI Panel: What will 
your future students 

look like?

Chair: ProfessorPaul Denny
University of Auckland



AI Panel: What will your future students
look like?

Piara Allen,University of Auckland

Nasser Giacaman,University of Auckland

Irene Lubbe, University of Auckland

Alan Kan, MissionReadyHQ

David Parsons, academyEX

Chairedby ProfessorPaul Denny, University of Auckland



Becomingintentionally
fallible

Cody Mankelow PhD

Facultyof Engineering and Design



Prompt, Alternative titles

ºPrompt:
Promoting ethical standards and practices in education by setting an example through thought 
leadership. Addressing issues such as equity, inclusivity, and academic integrity in your approach to 
teaching and learning.

ºAlternativetitles:

¸Bringyourselfto work day

¸Walkingyourwalk

¸Lettingthe maskslip



Becomingintentionally fallible:
a journeyof acceptanceof a neurodiverseacademic





Thesis/ Conclusion

ºBeingopenaboutwho youare and your
limitationsliberatesyou, improvesstudent
engagementand learning.



Invisabledisablities

º Medicalconditionslikecancer, diabetes, epilepsyor respiratory
conditions. 

º Mental healthdisabilitieslikeanxiety, depressionor bipolardisorder. 

º Neurologicalconditionssuchasmigraineor traumaticbrain injury. 

º Print disability. 

º Problemswith dexteritye.g. OOS/RSI, injuriesto fingers, hands, arms. 

º Specificlearningdisabilitieslikedyslexia.

º Sensoryproblemslike low visionor hearingimpairment. 



Invisibledisabilitiesin NZ
ADHD: 1 in 20 
Dyslexia: 1 in 10
Autism: 1 in 54



Whakawhanaungatanga
º Academicwith learningdifficulties

º Alwaystakingthe longway

º Alwaysa struggle



Conceptsthat helped

ºMaskingbehaviour

ºNeurodiversity

ºSocialmodelof disabilities



What it lookslike
in Practice

Representation
matters



What it lookslike in Practice

Neverforget the struggle:
Generatea learningenvrionemtthat iswelcomingand supports
all students



Engageand Support 
Passion



Closing

JamesOldfield

Ako Aotearoa Board




