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Waiata: Pūrea Nei

Purea nei e te hau

Horoia e te ua

Whitiwhitia e te rā

Mahea ake ngā pōraruraru

Makere ana ngā here

E rere Wairua e rere

Ki ngā ao o te rangi

Whitiwhitia e te rā

Mahea ake ngā pōraruraru

Makere ana ngā here

Woe, to bathe in the winds

Bathe in the rains

Bathe in the sun’s rays

And to release one’s troubles

And release one’s shackles

Fly o Spirit fly

To the heavens

Bathe in the sun’s rays

And release your troubles

And release your shackles
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Whakatuki

Te tū, ki te hoe.
Puritia, kia mau ki tō ngakau.
Whāia ngā whetū, ki ngā hau
ki ngā au o te moana, hoea whakamua.
Tihei mauri ora

Seize the paddle, hold it firmly to your heart.
Follow the stars, with the winds, with the 
currents of the ocean, paddle forward.
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Overview 

•Rationale for project

•Project details

•Project frameworks

•Guidelines Microsoft stock image 



Project rationale

ACADEMIC LITERACIES ARE 
THE FOUNDATION TO 

LEARNING

AI LITERACIES ARE A SUB-SET 
OF ACADEMIC/INFORMATION 

LITERACIES

DIGITAL LITERACIES ALSO 
REQUIRED

AI MUST NOT REPLACE 
HUMAN LEARNING



Why humans need to 
‘learn by doing’

• Cognitive off loading vs Metacognitive laziness  or 
    Cognitive debt

• Deliberate and repetitive practice required to attain expertise

• Tacit knowledge only attained through long association 
     with specialist knowledge and practice

• Embodied practice is a human trait

Fan, Y. et al. (2025). Beware of metacognitive laziness: Effects of generative artificial intelligence on learning motivation, processes, and 
performance. British Journal of Educational Technology, 56, 489–530. https://doi.org/10.1111/bjet.13544

Kosmyna, N., et al.. (2025). Your brain on ChatGPT: Accumulation of cognitive debt when using an AI assistant for essay writing task. 
https://arxiv.org/pdf/2506.08872

 

Generated by Copilot using prompt – robots reading and 
learning with humans on phone

https://doi.org/10.1111/bjet.13544
https://arxiv.org/pdf/2506.08872


Ako AI project

• Ākonga and kaiako from Ara (Tricia Lewis, Rory Collins), Hagley Learning Centre (Jo Fox, Roby 

Peterson, Gisele Aynsley, Khadra Alazrak), and Otago Polytechnic (Judy Magee, Christine Beker)

• Tried out a range of Gen AI tools – ChatGPT3.5; ChatGPT4.o; Gemini/Bard; Claude; Copilot; 
Grammarly.

• Used AI to fill roles as ‘possibly engine’, Socratic opponent, collaboration coach, 
co-designer, exploration tool, or storyteller’

• Perspectives collated to inform development of Ako AI – a ‘guide on the 
side’ or ‘learning buddy’

• Ako AI created- by Bachelor of Information Technology and Computing (BICT) third year 
students – Chris Lotter and Alex Stewart – with technical support from Dr. Amit Sarkar

https://ako.ac.nz/knowledge-centre/guidelines-for-using-ai-to-improve-foundation-literacy
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Guidelines for 
introducing and 
integrating Gen AI 
(foundation/bridging 
programmes)

AI literacies are essential

AI literacies are specific to level of 
learning/ discipline or subject

AI literacies must be scaffolded

AI tools must much level of learning

Clear institutional guidelines and policies 
on AI use must be available



Ako AI



Ako AI #2 – 
2026/27 
projects

Enhance the usability and 
accuracy of Ako AI

Develop a chatbot/tool/app to 
support foundation numeracy 
skills 

Develop a chatbot/tool/app to 
support the learning of beginning 
Te reo Māori
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Kōrerorero

Discussion session 



Kōrerorero

Collaboration

 How does collaborating help
you in

⚫ Your work?

⚫ Your organisation?

⚫ The wider sector?

 What strategies or tools do
you utilise now or need
in the future?

Teaching Excellence
⚫ achieves real-world, authentic 

outcomes

⚫ is grounded in current evidence-based 
practice

⚫ is improved in a supportive, resourced 
organisational culture focused on 
learning and teaching

 What does that look like for you?

 What other characteristics of 
teaching excellence are 
important to you?
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NGĀKAU  PONO – THE 
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KO WAI AU



BLURRING WORLDS 
AND BEING 
AUTHENTICALLY ME



ICEBREAKER

With the person next to you, share something about 

yourself that they may not ever know to look at you.

This could be as simple as you despise Marmite with a 

passion, or that you once played a supporting role on 

Shortland Street.

You have two minutes to learn a new fact about the 

person and share one of your own.



THE KEYS TO 
TEACHING 

EXCELLENCE – 
CLAIRE GOODE 

(2021)



BEING AUTHENTIC

Letting students know that you are 
human is always a great start.

I think it is important to let students 
know (as much as comfortable) when 
I am celebrating wins or rebuilding 
after losses.

Professor Angus MacFarlane once 
shared with me that he saw a 
strength in me for “always giving as 
much of yourself as you are 
comfortable doing”. 

Within reason, though; students aren’t 
our therapists.

Being comfortable in who we are as 
teachers allows for students to see 
themselves in us and relate to the 
content we are trying to deliver.



HAVING FUN

Whether it’s 2 students or 200, class should be 

engaging.

When students see their lecturer having fun with the 

content, they are then comfortable in that 

environment. 

Humour and honesty can go a long way in broaching 

difficult kaupapa.

Some classes won’t be so easy to make fun, and 

that’s ok. What is important, in my opinion, is finding 
as much joy as possible in the job that we love and 

are privileged to have. 



SHARING STORIES

Most teachers I know are natural story tellers. We love to 

serve ‘Yappy Meals’ with a Yappaccino on the side. You 

could call us the Yapparazi. 

Storytelling is a great pedagogical tool, when done 

right. 

Side stories, anecdotes, interpretive dance, anything that 

helps aid engagement has to be a good thing. 

Culturally, storytelling has been a core part of education 

since forever ago. Why would we stop now?

Storytelling is culturally universal – it is likely the oldest 

form of teaching (Landrum et al., 2019). It is 
foundational to the teaching profession (Abrahamson, 

2006). Our brains respond to stories as though it is a 

genuine experience for us as listeners (AbdulSabur et al., 
2014; Baldassano et al., 2018). 



WANTING LEARNERS TO 
SUCCEED

Surely this is a no-brainer?

If anyone is teaching and doesn’t want students to 
succeed or is happy to put barriers in the way of student 
success they’re probably in the wrong job.

What’s even more important than wanting students to 
succeed, to me, is having students know that I want them 
to succeed.

We all know how much confidence we get from knowing 
that somebody has our back. Students are no different. 

Student experience is also a part of their potential.



NGĀ MANAAKITANGA | THANK YOU



Designing Intelligence: 
Building Tools for the 

Education We Need Next

Graeme Smith

Ako Aotearoa 



From consumption to creation. 
From systems we inherit to 

systems we design.



We stand at the end of one 
chapter in NZ education – and the 

start of another.️



Core Drivers of a System in 
Transition

 AI acceleration — rules of 
learning are shifting daily.

 Policy/funding volatility — 
stability can’t be assumed.

 Declining relevance — the 
old frameworks can’t keep 
pace.



“The education system isn’t 
broken — it’s obsolete.️”



 Designed to hold 
meaning, memory, and 
mana for educators in 
transition.

 Not just a chatbot — it’s a 
reflection tool, an adaptive 
partner.

AIHOA is New Zealand’s 
first public-facing 
education GPT

AIHOA

ALEC

SCRIBE

MILES



Emerging Patterns

 Braided funding — weaving 
education, industry, 
philanthropy, and tech.

 Memory organisations — we 
need entities that retain 
knowledge beyond project 
cycles.

 Agile, values-led hubs — can 
pivot faster than traditional 
institutions.



 Structures that decentralise 
decision-making but 
centralise memory.

 Evolve in shorter cycles 
than government policy.

 Build sector resilience.

What if our organisations 
could remember?



“Stop managing 
delivery. Start 
designing 
intelligence.️”

“Your role isn’t to 
preserve the 

system — it’s  
to evolve it.️”



 Adopt and adapt existing 
tools.

 Think in braided partnerships.

 Invest in memory 
organisations.

If You Want to Build



The future of NZ education isn’t 
fixed.️ It’s still writable.️

Connect. Collaborate.️ Contribute to what comes next.





Panel: Shaping 
Tomorrow: The Future 

of Education

Chair: Tai Samaeli

ACE Aotearoa



Panel: Shaping Tomorrow: The Future of 
Education

Josie Ogden Schroeder, The Kind Foundation 
Dr Cheryl Doig, Kai Titiro Wāheke | Futurist 
Dr MahMah Timoteo, Moana Vā 
Sandra Fernandes Videira Gordon, Te Wānanga o Aotearoa

Chaired by Tai Samaeli, ACE Aotearoa



Celebration of Ako

Poroporoaki | Closing

Tai Samaeli

ACE Aotearoa

Jennifer Leahy

Ako Aotearoa



Waiata: Te Aroha 

Te aroha

Te whakapono

Me te rangimārie

Tātou, tātou e

Love

Faith

and Peace

Be with us all
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