
Volume 3

AI futures: Leadership and
policy in education
Balancing innovation, ethics, and equity
By Graeme Smith and Michael Grawe

December 2025

Scoping the integration of
AI in adult tertiary education:
An equitable and outcome-focused 
approach in Aotearoa New Zealand



This report is the third volume of the key output from the “Scoping the integration of AI 
in adult tertiary education: An equitable and outcome-focused approach in Aotearoa 
New Zealand” project funded by Ako Aotearoa through its AARIA fund. Read more 
and download the three volume outputs free at: https://ako.ac.nz/knowledge-centre/
integration-of-ai-in-adult-tertiary-education

Publishers
Ako Aotearoa – The National Centre
for Tertiary Teaching Excellence
PO Box 756
Wellington 6140
www.ako.ac.nz

December 2025

ISBN Online: 978-1-98-856279-7

This work is licensed under the Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 
To view a copy of this license, visit http://creativecommons.org/ licenses/by-nc-sa/4.0/ or send a letter to 
Creative Commons, PO Box 1866, Mountain View, CA 94042, USA.

Graeme Smith
https://www.linkedin.com/in/graeme-smith-thisisgraeme/

Michael Grawe
https://www.linkedin.com/in/mgrawe/

The authors

https://ako.ac.nz/knowledge-centre/integration-of-ai-in-adult-tertiary-education
https://ako.ac.nz/knowledge-centre/integration-of-ai-in-adult-tertiary-education


Scoping integration of AI — Volume 3  |  1

Contents

1  | 	Introduction..................................................................................................................................	 2	

	 Introduction to the research project......................................................................................	 3

	 Why leadership and policy matter in AI integration...........................................................	 4	

	 What this volume covers...........................................................................................................	 4

	 A call to action.............................................................................................................................	 5

2  | 	Implications for educational managers..................................................................................	 6

	 Introduction..................................................................................................................................	 7

	 AI for streamlining administrative processes........................................................................	 7

	 Resource allocation and cost management.........................................................................	 8

	 Supporting educators in AI integration..................................................................................	 9

	 Monitoring and evaluation of AI impact.................................................................................	 11

	 Ethical and cultural considerations in AI implementation.................................................	 12

3  | 	Implications for governance.....................................................................................................	 16

	 The role of governance in AI integration...............................................................................	 17

	 Policy development and ethical frameworks........................................................................	 18

	 Strategic decision-making and long-term planning...........................................................	20

	 Budgeting and resource allocation for AI integration.........................................................	22

4  | 	Implications for educational research....................................................................................	 24

	 Opportunities for AI-driven research.....................................................................................	25

	 AI in research methodologies..................................................................................................	 26	

	 Ethical considerations in AI research.....................................................................................	 27

5  | 	Implications for professional development for leadership................................................	 29

	 Building AI literacy for leaders..................................................................................................	 31

	 Encouraging a culture of AI experimentation.......................................................................	 32

	 Showcasing case studies and success stories....................................................................	 33

6  | 	AI Equity, inclusion – balancing regulation and progress...................................................	34

	 Addressing equity and access in AI integration...................................................................	 36

	 Establishing ethical standards for AI in education..............................................................	 37

	 Fostering innovation while upholding responsible AI use.................................................	 38

	 Building partnerships for AI governance and innovation...................................................	 38

7  | 	Where to from here?...................................................................................................................	40

	 Summary of ground covered....................................................................................................	 41

	 Concluding thoughts..................................................................................................................	42

	 Future directions.........................................................................................................................	42

8  | 	References....................................................................................................................................	44

Appendix A: Glossary of key terms................................................................................................	46



1  |	 Introduction



Scoping integration of AI — Volume 3  |  3

Introduction to the research project
As artificial intelligence (AI) continues to transform education, its influence extends far 
beyond classrooms and into the realms of leadership, policy, and governance. Volume 
3 of this series, AI Futures: Leadership and Policy in Education, examines the strategic 
and ethical considerations of AI integration at institutional and systemic levels. Designed 
for educators, leaders, and policymakers, this volume provides practical frameworks for 
navigating the complexities of AI adoption while fostering innovation and maintaining 
cultural and ethical integrity.

While AI presents significant opportunities for system-level innovation, it also introduces 
risks that must be actively managed. Generative AI systems can produce inaccurate or 
misleading outputs, and can embed or amplify societal and algorithmic biases. These 
limitations have implications not only for learner outcomes, but for institutional trust, 
equity, and accountability. Effective policy and governance must account for these risks 
and establish clear safeguards to ensure responsible AI use in education.

This book builds on the foundational insights from Volume 1: AI Insights for Educators 
and the practical strategies outlined in Volume 2: Practical AI Applications for Educators. 
By shifting the focus to leadership and systemic change, this volume aims to equip 
education leaders with the tools to develop inclusive policies, design responsible AI 
frameworks, and address equity challenges in the evolving educational landscape. 
However, leadership strategies must also recognise that many educators are still 
developing confidence in using AI tools. Addressing low AI literacy and hesitation among 
staff is a critical part of effective policy and professional development planning.

“By balancing innovation with responsibility, 
we can harness AI’s transformative potential 
to create a more equitable, inclusive, and 
dynamic future for all learners.”  (pg. 5)
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This project was supported by Ako Aotearoa through the Ako Aotearoa 
Research and Innovation Agenda (AARIA). We acknowledge and appreciate the 
strategic investment made by Ako Aotearoa in advancing equity, innovation, 
and excellence in tertiary education across Aotearoa New Zealand. 

Why leadership and policy matter in AI integration
The adoption of AI in education raises questions that extend beyond teaching and 
learning. Leaders and policymakers face challenges such as:

—	 Ensuring ethical practices in AI deployment.

—	 Balancing innovation with equity and accessibility.

—	 Addressing the digital divide to prevent AI from widening existing gaps in education.

—	 Embedding cultural responsiveness in AI tools to reflect the values and identities 
of diverse learners, especially for Māori and Pacific communities in Aotearoa New 
Zealand.

Effective leadership and governance are essential to maximising AI’s potential while 
safeguarding against unintended negative consequences. This volume explores how 
education leaders can foster trust, build capacity, and develop policies that reflect 
human-centred values in the context of AI innovation.

What this volume covers
Volume 3 is structured into three key sections:

1.	 Leadership and Governance Frameworks
	 Explore strategies for embedding AI into institutional policies and practices, ensuring 

ethical, equitable, and culturally responsive implementation.

2.	 Ethical Considerations and Equity in AI
	 Examine the cultural and ethical dimensions of AI adoption, with a focus on 

mitigating bias, promoting inclusivity, and addressing the digital divide.
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3.	 Future Directions for AI in Education
	 Consider the emerging trends and innovations in AI, and how education leaders can 

prepare for a dynamic, technology-driven future.

Together, these sections provide actionable insights and strategies for educators and 
leaders to navigate the transformative potential of AI while addressing its challenges 
responsibly.

A call to action
As we stand at the intersection of technological innovation and educational 
transformation, the decisions we make today will shape the future of teaching, learning, 
and leadership. This volume invites readers to embrace curiosity, foster collaboration, 
and prioritise human-centred values as they lead the way in integrating AI into 
education. By balancing innovation with responsibility, we can harness AI’s transformative 
potential to create a more equitable, inclusive, and dynamic future for all learners.



2  |	 Implications for educational 
managers
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Introduction
AI presents educational managers with powerful tools to optimise operational processes, 
increase efficiency, and free up resources to support learning outcomes. By automating 
routine administrative tasks and generating actionable insights, AI allows managers and 
educators to focus on strategic priorities, such as enhancing the quality of education and 
fostering equity within institutions.

However, the integration of AI also raises strategic, ethical, and cultural considerations 
that managers must address. As decision-makers, educational managers play a pivotal 
role in shaping how AI is deployed across systems, ensuring it aligns with institutional 
goals and values. This chapter explores the practical implications of AI for educational 
managers, offering actionable strategies to navigate its opportunities and challenges.

AI for streamlining administrative processes
AI tools excel at automating time-consuming administrative tasks, reducing errors, and 
increasing efficiency.

—	 Key Applications:
•	 Automating attendance tracking and report generation, ensuring accurate and 

up-to-date student records.
•	 Facilitating timetabling to align with institutional needs and student availability, 

creating seamless schedules.

“One of AI’s greatest strengths lies in its 
ability to provide real-time feedback, 
allowing for timely interventions and dynamic 
adjustments.” (pg. 12)
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Example: AI-driven systems can dynamically adapt timetables based on real-time 
factors such as classroom availability or faculty preferences, minimising conflicts and 
improving resource utilisation.

This automation significantly cuts down on manual effort, freeing team members to 
allocate more time to student-facing activities and strategic planning.

Resource allocation and cost management
AI provides educational managers with enhanced visibility of institutional resource use, 
enabling better oversight and strategic planning.

—	 Key Benefits:
•	 Tracking patterns in classroom occupancy, energy consumption, and material 

usage to identify underutilised resources.
•	 Forecasting future needs through AI-powered analytics, ensuring efficient 

resource distribution and budget allocation.

Example: An AI system can predict periods of high classroom demand and reallocate 
resources accordingly, ensuring spaces are used optimally without overburdening 
facilities or team members.

This proactive approach improves financial oversight, ensuring that funds are directed 
toward initiatives which have the greatest impact, while minimising unnecessary 
expenditure.

Impact on workload distribution
One of AI’s most significant contributions is its ability to alleviate the non-teaching 
workload placed on educators, enabling them to concentrate on their primary 
responsibilities of teaching and mentoring students.

—	 Survey Insight: Educator surveys highlighted that reducing administrative burdens is 
a top priority, as routine tasks often detract from instructional time and contribute to 
staff burnout.

—	 Workload Benefits:
•	 AI systems manage routine administrative responsibilities, such as form 

processing or performance reporting.

•	 This redistribution of tasks enhances work-life balance, reduces stress, and 
improves staff retention by creating a healthier work environment.

Example: AI-powered feedback tools can automatically grade short-answer quizzes or 
track student progress, saving educators hours of manual assessment.

By ensuring educators have more time to focus on their students, AI contributes to job 
satisfaction, well-being, and overall institutional productivity.
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Transformative outcomes
The strategic adoption of AI in operational processes extends far beyond task 
automation. It enables educational managers to:

—	 Foster a balanced workplace where staff can thrive.

—	 Ensure institutional sustainability through data-informed decision-making.

—	 Empower educators and team members to prioritise improving student outcomes 
and enhancing educational quality.

By leveraging AI effectively, educational managers can build systems that not only 
function more efficiently but also create a supportive, forward-looking environment 
where every stakeholder – from staff to students – can succeed.

Supporting educators in AI integration
For AI to be successfully integrated into educational practices, educational managers 
must play a pivotal role in facilitating access to the tools, training, and support educators 
require. Incorporating AI effectively requires not just technical knowledge but also a 
supportive environment where educators feel encouraged to experiment and grow. 
Managers can help create this environment by providing comprehensive training, 
fostering collaborative learning, and addressing common concerns about AI.

Facilitating access to AI training and resources
The educator survey revealed that while many educators recognise AI’s potential, they 
often feel hindered by a lack of resources and training opportunities. Educational 
managers are critical in bridging this gap by providing:

—	 Ongoing Training Opportunities: Organise workshops, online courses, and hands-
on sessions tailored to various levels of AI familiarity, enabling educators to build 
confidence and proficiency.

—	 Curated Resources: Provide access to case studies, best practices, and practical 
examples of AI applications in education. These materials can help educators 
envision how AI might fit into their specific teaching contexts.
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Example: A training provider or school might host a series of workshops where educators 
learn to use AI tools like ChatGPT for lesson planning, creating assessment rubrics, or 
personalising student feedback.

By investing in professional development, managers empower educators with the skills to 
incorporate AI effectively, fostering a culture of continuous learning and innovation.

Promoting a culture of innovation and collaboration
Creating a culture of innovation and collaboration is essential for successful AI 
integration. Research suggests that peer learning and collaborative approaches, such as 
communities of practice, play a crucial role in fostering innovation.

—	 Safe Spaces for Collaboration: Managers can set up regular sharing sessions or 
working groups where educators discuss their experiences with AI tools, share 
successes, and troubleshoot challenges.

—	 Peer Learning: Encourage educators to learn from one another through collaborative 
projects or informal mentoring, making AI feel more approachable and accessible.

—	 Celebrating Experimentation: Highlight examples of successful experimentation with 
AI to inspire confidence and curiosity among staff.

Example: A regular “AI in Education” forum could allow teachers to showcase how they’ve 
used AI in their classrooms, sparking ideas and building a sense of shared purpose.

When educators feel supported and valued, they are more likely to embrace AI tools and 
experiment with innovative teaching methods.

Addressing resistance and concerns
It is natural for educators to feel apprehensive about AI, particularly around issues like 
data privacy, bias, or fears of technology replacing human roles. Educational managers 
can address these concerns by:

—	 Listening to Educators: Create open forums or surveys to gather educators’ 
perspectives and identify specific concerns about AI integration.

—	 Providing Clear Information: Offer transparent explanations about how AI handles 
data, maintains ethical standards, and respects educator autonomy.

—	 Showcasing Success Stories: Highlight examples from similar institutions to 
demonstrate how AI has supported, rather than replaced, the educator’s role.

Example: A manager might present a case study where AI tools have reduced 
administrative workloads, enabling teachers to spend more time on personalised 
instruction, thereby improving both educator satisfaction and student outcomes.

By fostering trust and dispelling misconceptions, managers can help educators view AI as 
a valuable ally rather than a potential threat.
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Creating a supportive framework for AI integration
To empower educators to integrate AI confidently, educational managers must champion:

—	 Accessible Training: Ensure that every educator, regardless of technical background, 
has opportunities to learn and grow with AI.

—	 Collaborative Environments: Promote teamwork and shared exploration, making AI 
feel like a collective, institution-wide initiative.

—	 Proactive Communication: Address concerns head-on and highlight the benefits of 
AI as a tool to enhance, not replace, traditional teaching methods.

This supportive framework enables educators to explore AI’s potential confidently and 
creatively, ensuring its integration genuinely enhances teaching practices and improves 
learning outcomes.

Monitoring and evaluation of AI impact
To ensure that AI enhances teaching and learning effectively, educational managers 
must establish robust systems for monitoring and evaluating its impact. By leveraging 
AI-powered analytics to track teaching effectiveness, student outcomes, and other 
key performance indicators, managers can make data-driven decisions, refine AI 
implementations, and adapt to evolving educational needs. Continuous evaluation is 
essential for sustaining the effectiveness and relevance of AI in education.

Using AI for performance analytics
AI provides powerful tools to track and assess educator performance and student 
outcomes, offering valuable insights that drive improvement.

—	 Student Engagement and Outcomes: AI systems can analyse:
•	 Engagement levels during lessons.
•	 Areas where students are struggling.
•	 Patterns in learning outcomes across subjects or demographics.

—	 Educator Feedback: Managers can use these insights to provide targeted feedback 
to educators, enabling them to adjust their teaching methods and student support 
strategies.

Example: An AI platform might identify trends showing that students struggle with 
a specific concept in mathematics, prompting managers to work with teachers on 
alternative instructional strategies or supplementary resources.

Integrating data analytics into performance monitoring creates a responsive and 
adaptable educational environment, where decision-making is informed by evidence 
rather than assumptions.
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Real-time feedback and data-driven decisions
One of AI’s greatest strengths lies in its ability to provide real-time feedback, allowing for 
timely interventions and dynamic adjustments.

—	 Proactive Identification of At-Risk Students: Live data on attendance, engagement, 
and academic progress can highlight students who need additional support.

—	 Adaptive Teaching Strategies: Real-time analytics empower managers to collaborate 
with educators to adjust teaching methods and curriculum delivery dynamically, 
ensuring alignment with student needs and institutional goals.

Example: If live data shows declining engagement in online courses, managers can 
promptly introduce interactive elements, adjust lesson pacing, or provide additional 
teacher support to improve engagement.

This real-time, data-informed approach fosters a proactive, student-centred educational 
experience, enabling institutions to address challenges before they escalate.

Planning for future AI integration
Continuous monitoring not only evaluates current AI implementations but also guides 
future integration efforts.

—	 Identifying Opportunities for Expansion: By analysing where AI tools have 
demonstrated measurable success, managers can identify areas for further 
investment or development.

—	 Refining Strategies: Regular evaluation helps refine AI strategies, ensuring tools 
remain aligned with long-term educational goals and evolving institutional priorities.

—	 Advocating for Resources: Evaluation data can be used to build a case for additional 
funding, upgrades to existing tools, or training resources for staff.

—	 Survey Insight: Educator feedback indicates that seeing measurable improvements 
in learning outcomes motivates broader AI adoption. Regular evaluations provide the 
evidence needed to build this confidence and plan for sustainable integration.

Ethical and cultural considerations in AI implementation
As educational managers integrate AI into their institutions, they must address the 
ethical and cultural implications of these technologies. While AI has the potential to 
enhance learning experiences significantly, it also raises critical concerns regarding data 
privacy, algorithmic bias, and the need for culturally responsive applications. Managers 
play a pivotal role in ensuring that AI is implemented responsibly, respecting ethical 
standards and promoting inclusivity, particularly for diverse student populations.
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Addressing data privacy and algorithmic bias
Safeguarding Student Data
AI systems often collect and analyse vast amounts of student information, including 
sensitive data related to learning behaviours, performance, and personal circumstances. 
To ensure privacy:

—	 Implement robust data protection measures such as encryption, secure storage, and 
clear access controls.

—	 Develop transparent policies about data collection and usage, ensuring staff, 
students, and families understand how their information is protected.

—	 Communicate openly with stakeholders about AI’s data-handling processes, building 
trust through transparency.

Mitigating Algorithmic Bias
Algorithmic bias can result from unrepresentative training data or flawed algorithms, 
potentially leading to discriminatory outcomes. To address this:

—	 Work with developers and IT teams to audit AI systems regularly for biases and 
inaccuracies.

—	 Establish feedback mechanisms where educators and students can report concerns 
about AI outputs, enabling timely identification and resolution of issues.

—	 Incorporate diverse datasets during AI development to reduce the risk of systemic 
bias.

Example: An educator survey revealed concerns about AI bias disproportionately 
affecting disadvantaged students. Regular audits and open feedback channels can 
ensure AI outputs are equitable and culturally sensitive.

By proactively addressing these concerns, managers can ensure AI tools foster fairness 
and inclusivity, reinforcing trust within the educational community.

Culturally inclusive AI practices
For AI to be truly impactful, it must be culturally responsive – particularly in diverse 
educational contexts such as Aotearoa New Zealand. Educational managers should 
prioritise tools that reflect and respect the cultural identities of all learners, including 
Māori and Pacific students.

Key Strategies for Cultural Inclusion:
1.	 Content Alignment: Select or develop AI tools that incorporate culturally relevant 

materials and accommodate diverse learning styles.

2.	 Community Consultation: Engage with Māori and Pacific community leaders to 
ensure AI tools align with indigenous knowledge and perspectives.

3.	 Language Revitalisation: Leverage AI to support indigenous languages, such as tools 
that recognise and generate text in Te Reo Māori.
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Example: AI applications designed to assist with Te Reo Māori language learning can help 
revitalise cultural heritage while fostering a sense of belonging for Māori students.

This approach supports values of manaakitanga (hospitality) and whanaungatanga 
(relationships), enhancing student engagement and reflecting the importance of cultural 
responsiveness in educational AI practices.

Establishing ethical guidelines for AI use
To ensure AI implementation aligns with institutional values, managers should develop 
clear ethical guidelines and policies:

—	 Data Handling Practices: Define protocols for secure data storage, usage, and 
access.

—	 Transparency Standards: Establish requirements for open communication about AI’s 
role and limitations.

—	 Accountability Frameworks: Specify responsibilities for monitoring AI systems and 
addressing issues.

Adopting Ethical Frameworks
Managers may adapt existing ethical guidelines, such as those from international AI 
organisations or local educational bodies, to ensure alignment with best practices.

Encouraging ethical reflection
Ethical considerations should be part of ongoing institutional discussions. By creating 
spaces for dialogue, managers can foster a culture where ethical questions about AI are 
integrated into daily practices.
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Example: Regular workshops or forums where staff discuss the implications of AI on 
teaching and learning can keep ethical considerations front and centre.

Enhancing AI’s impact through ethical and inclusive practices
By prioritising ethical and culturally inclusive practices, educational managers can:

—	 Ensure AI tools are implemented in ways that respect student identities.

—	 Create an environment where all learners feel valued and supported.

—	 Align AI integration with broader institutional values of equity, inclusivity, and respect.

This thoughtful approach not only enhances the effectiveness of AI but also ensures its 
alignment with community needs and educational goals, reinforcing trust and fostering a 
more equitable learning environment.



3  |	 Implications for governance
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The integration of AI into education requires a governance approach that balances 
technological innovation with ethical accountability. As AI continues to reshape learning 
environments, governance bodies are tasked with crafting policies that ensure its use 
is responsible, inclusive, and culturally sensitive. This chapter explores the essential 
responsibilities of educational governance in guiding AI adoption, addressing challenges 
such as establishing ethical frameworks, safeguarding data privacy, engaging with diverse 
communities, and planning for sustainable implementation.

As AI tools become more integrated into education systems, governance structures must 
account for the technology’s limitations. Issues such as data privacy, algorithmic bias, 
and misinformation generated by AI (“hallucinations”) have real implications for fairness, 
learner outcomes, and institutional integrity. Proactive oversight frameworks—rooted in 
equity, cultural responsiveness, and transparency—are essential to mitigate risks and 
maintain public trust.

By setting clear standards and fostering collaboration among stakeholders, governance 
can ensure that AI enhances educational outcomes while reflecting the values and 
diversity of Aotearoa New Zealand.

The role of governance in AI integration
Governance bodies provide the overarching structures and policies needed to guide AI’s 
adoption in education. Their responsibilities include:

—	 Policy Development: Creating comprehensive policies that outline the ethical, legal, 
and operational standards for AI use.

“Governance policies might require AI 
systems to be audited for cultural sensitivity, 
ensuring they reflect the perspectives and 
identities of all learners.” (pg. 21)
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—	 Accountability: Establishing frameworks to monitor and evaluate AI systems, 
ensuring they align with institutional and societal values.

—	 Stakeholder Engagement: Involving educators, students, parents, and community 
leaders in decision-making to ensure AI systems address the needs of all learners.

Governance plays a pivotal role in fostering a culture of transparency, trust, and 
collaboration, laying the foundation for effective and equitable AI integration.

Policy development and ethical frameworks
The integration of AI into educational institutions presents both transformative 
opportunities and significant responsibilities for governance. To ensure that AI supports 
educational goals responsibly and inclusively, governance bodies must establish 
clear policies and ethical frameworks. These standards should address accountability, 
transparency, and ethical usage, while reflecting the unique cultural and community 
values of Aotearoa New Zealand.

Building ethical AI governance frameworks
Effective AI governance starts with a structured framework that outlines ethical 
standards for AI use in educational settings. Key components include:

—	 Defining Ethical Standards: Establish principles around fairness, inclusivity, and 
respect for cultural diversity.

—	 Data Privacy and Consent: Set clear guidelines for protecting sensitive student 
information and ensuring informed consent for AI applications.

—	 Accountability Mechanisms: Assign roles and responsibilities for monitoring AI 
systems, addressing ethical breaches, and ensuring continuous oversight.

Adapting existing frameworks
Educational institutions can draw from international AI ethics standards while tailoring 
them to align with New Zealand’s educational needs and cultural expectations. For 
instance:

—	 Incorporating Te Tiriti o Waitangi principles into AI governance ensures policies 
respect and uphold Māori rights and perspectives.

—	 Emphasising collaboration with local communities to develop frameworks that reflect 
diverse cultural and linguistic contexts.

Example: A governance framework might mandate regular audits of AI systems to assess 
their compliance with both global ethical benchmarks and locally defined cultural values.
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Ensuring data privacy and protection
Data privacy is a core responsibility in AI implementation, as these systems often rely on 
sensitive student information to generate insights. Governance policies should prioritise:

—	 Robust Data Protection: Implement encryption, secure storage, and strict access 
controls to safeguard student data.

—	 Transparent Communication: Clearly inform students, educators, and parents about:
•	 What data is being collected.
•	 How it is stored and used.
•	 Measures in place to protect their privacy.

Compliance with privacy laws
Governance frameworks must align with Aotearoa New Zealand’s privacy laws, ensuring 
that all data-handling practices are legally compliant and ethically sound. This includes 
adapting to evolving standards around:

—	 Student Data Usage: Balancing the need for actionable insights with the protection 
of student autonomy.

—	 Anonymisation: Using data in ways that maintain privacy while supporting 
institutional decision-making.

Example: An AI-powered attendance tracking tool could anonymise data trends for 
reporting purposes, ensuring insights are actionable without compromising individual 
privacy.

Cultural sensitivity in policy development
AI policies should honour and integrate the cultural values of diverse communities, 
particularly Māori and Pacific learners, to foster inclusivity and respect. Key strategies 
include:

—	 Community Consultation: Engage with Māori and Pacific leaders during policy 
development to ensure AI applications are culturally responsive.

—	 Incorporating Indigenous Knowledge: Encourage AI tools that reflect indigenous 
languages, knowledge systems, and educational philosophies.

—	 Cultural Alignment: Design policies that promote manaakitanga (hospitality), 
whanaungatanga (relationships), and other values central to Māori and Pacific 
educational traditions.

Example: Policies could prioritise AI tools that support Te Reo Māori language 
revitalisation, providing students with interactive, culturally aligned resources to enhance 
their learning experience.

This culturally sensitive approach reinforces a sense of belonging and identity for 
students, promoting engagement and inclusivity.
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Laying the groundwork for responsible and inclusive AI
By establishing ethical frameworks and culturally sensitive policies, governance bodies 
can:

—	 Safeguard Educational Integrity: Ensure AI applications enhance rather than 
undermine trust, fairness, and inclusivity.

—	 Uphold Cultural Values: Reflect the unique identities and priorities of Aotearoa New 
Zealand’s diverse communities.

—	 Foster Confidence: Build trust among students, educators, and communities through 
transparent, accountable, and ethical AI practices.

These efforts lay the foundation for responsible AI integration, ensuring that AI becomes 
a trusted and transformative tool that supports both educational excellence and equity.

Strategic decision-making and long-term planning
AI offers educational governance powerful tools to support strategic decision-making 
and long-term planning. By leveraging AI analytics, institutions can gain valuable insights 
into resource allocation, student engagement, and institutional growth, enabling data-
informed decisions. However, these advancements must be balanced with a commitment 
to cultural, ethical, and pedagogical values to ensure AI serves both the institution’s 
mission and the broader community’s needs.
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Using AI for informed decision-making
AI’s ability to process vast amounts of data enhances governance’s capacity for 
evidence-based decision-making:

—	 Predictive Analytics: AI can identify trends in student enrolment, resource needs, 
and employment demands, guiding curriculum adjustments and programme offerings.

—	 Proactive Responsiveness: Insights into shifts in student interests or societal needs 
enable institutions to adapt swiftly, ensuring relevance and competitiveness.

Example: AI analytics might reveal a rising demand for courses in renewable energy, 
prompting governance to prioritise the development of relevant programmes to meet 
industry needs and student interest.

This data-driven approach ensures governance remains adaptable while maintaining a 
focus on student success and institutional excellence.

Balancing technological advancements with educational values
While AI facilitates innovation, governance must ensure its implementation aligns with 
the institution’s core values:

—	 Ethical Considerations: Each AI-driven decision should be evaluated against ethical 
standards, prioritising inclusivity and fairness.

—	 Cultural Responsiveness: In diverse settings such as Aotearoa New Zealand, 
governance must integrate AI in ways that honour Māori and Pacific values and 
educational philosophies.

Example: Governance policies might require AI systems to be audited for cultural 
sensitivity, ensuring they reflect the perspectives and identities of all learners.

Balancing technological potential with educational values ensures AI is a tool for 
enhancement, not disruption.

Community and stakeholder engagement
Effective AI governance requires ongoing collaboration with educators, students, and 
communities to ensure policies and practices reflect their perspectives:

—	 Stakeholder Involvement: Engage educators and students in discussions about AI 
integration to address concerns and gather input.

—	 Cultural Representation: Consult with Māori and Pacific community leaders to 
ensure AI systems respect and integrate indigenous knowledge and values.

Example: Regular feedback sessions with cultural representatives can guide the 
development of AI tools that support Te Reo Māori and other culturally significant 
applications.

This inclusive approach fosters trust and ensures AI reflects the needs of the community 
it serves.
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Budgeting and resource allocation for AI integration
Strategic budgeting and resource allocation are critical for sustainable AI integration. 
Governance must balance investment in technology with support for training, 
infrastructure, and equity across institutions.

Strategic budgeting for AI
Comprehensive budgeting ensures AI integration is sustainable and adaptable:

—	 Initial Investments: Allocate funds for AI tools, hardware, and data storage.

—	 Ongoing Costs: Plan for upgrades, maintenance, and scalability as institutional needs 
evolve.

Example: A governance strategy might allocate additional funding for schools in rural 
areas to ensure equitable access to AI tools and infrastructure.

Strategic budgeting supports institutional goals while ensuring resources are used 
efficiently.

Investment in training and capacity building
Governance should prioritise funding for:

—	 Professional Development: Equip educators and administrators with the skills to use 
AI effectively and ethically.

—	 Ethical Training: Develop staff capacity to address cultural and ethical challenges in 
AI implementation.

—	 Partnerships with Providers: Collaborate with technology developers for specialised 
training programmes.

Example: Governance might fund workshops on AI for educators, focusing on practical 
applications like using ChatGPT for personalised feedback or lesson planning.

This investment ensures staff are confident and competent in leveraging AI’s potential.

Assessing return on investment and sustainability
Governance should regularly evaluate the return on investment (ROI) of AI initiatives:

—	 Key Metrics: Measure AI’s impact on student engagement, learning outcomes, and 
operational efficiency.

—	 Refining Investments: Redirect resources to the most effective tools and scale back 
or phase out less impactful applications.

Example: Analytics showing a significant improvement in student retention rates 
after introducing AI-driven tutoring systems could justify further investment in similar 
technologies.

Regular assessments ensure AI initiatives remain aligned with institutional priorities and 
deliver measurable benefits.
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Integrating AI with a balanced, inclusive approach
By incorporating AI into decision-making processes with a focus on balance and 
inclusion, governance can:

—	 Align Technology with Values: Ensure AI-driven decisions respect cultural, ethical, 
and educational principles.

—	 Promote Equitable Access: Address disparities in technology adoption, ensuring all 
learners benefit from AI advancements.

—	 Support Long-Term Goals: Build a sustainable, future-ready AI infrastructure that 
adapts to evolving needs.

This strategic approach ensures that AI remains a transformative tool that supports 
educational outcomes, honours community values, and promotes institutional resilience.



4  |	 Implications for educational
	 research
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As Artificial Intelligence becomes increasingly integral to education, its role in research 
is evolving rapidly. AI-driven tools offer unprecedented opportunities to understand 
learning processes, predict educational outcomes, and design targeted interventions for 
diverse learners. For researchers, AI enhances capabilities to streamline analysis, uncover 
patterns, and explore complex questions.

However, as AI-driven research grows, it must address the ethical and cultural 
considerations associated with its use, particularly within Aotearoa New Zealand’s 
diverse educational landscape. By leveraging AI responsibly and inclusively, educational 
research can generate valuable insights while upholding fairness, transparency, and 
cultural respect.

Opportunities for AI-driven research
AI opens new horizons for educational research, transforming traditional methods and 
enabling deeper exploration of learning and teaching processes.

AI in data analysis and trend identification
AI’s ability to process vast datasets with speed and accuracy revolutionises data analysis 
in educational research:

—	 Pattern Recognition: Machine learning algorithms can detect trends in student 
engagement, performance, and preferences, offering insights that might be missed 
through manual analysis.

“By expanding the scope of inquiry, AI fosters 
a richer, more nuanced understanding of 
educational dynamics, directly informing 
practice and policy.” (pg. 26)
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—	 Evidence-Based Decision-Making: Insights generated by AI support targeted 
improvements in teaching practices and institutional policies.

Example: AI can analyse data from learning management systems to identify common 
learning challenges and assess the effectiveness of different instructional strategies.

Exploring new research areas with AI
AI enables the study of emerging fields and multi-dimensional educational challenges:

—	 Personalised Learning: Researchers can investigate the impact of tailored 
approaches on diverse learners, exploring how AI adapts to individual needs.

—	 Predictive Modelling: AI can identify factors influencing dropout rates or academic 
success, guiding institutions in designing timely interventions.

Example: Predictive analytics might reveal correlations between specific teaching 
practices and improved retention rates, equipping educators to replicate these strategies 
across classrooms.

By expanding the scope of inquiry, AI fosters a richer, more nuanced understanding of 
educational dynamics, directly informing practice and policy.

AI in research methodologies
AI is not only transforming existing research methods but also enabling the creation of 
innovative, adaptive models that elevate the quality and scope of educational research.

Transforming traditional research approaches
AI enhances efficiency by automating repetitive tasks:

—	 Literature Reviews: AI tools can scan and summarise extensive academic databases, 
highlighting key themes and findings.

—	 Qualitative Analysis: Natural Language Processing (NLP) can analyse interview 
transcripts or survey responses, identifying patterns and sentiments with speed and 
precision.

Example: AI-powered software can extract recurring themes from hundreds of student 
survey responses, providing actionable insights in a fraction of the time required by 
traditional methods.

Developing AI-enhanced research models
AI facilitates the creation of adaptive research designs:

—	 Real-Time Data Integration: AI tools can adjust research parameters dynamically 
based on live data, enabling more responsive inquiry.

—	 Outcome Validation: Machine learning models can identify key variables influencing 
educational outcomes, validating hypotheses and refining interventions.
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Example: AI might highlight behavioural patterns linked to high academic achievement, 
allowing researchers to refine their understanding of what drives success.

These capabilities allow researchers to explore complex, iterative questions, generating 
findings that are both actionable and deeply insightful.

Ethical considerations in AI research
AI-driven research raises critical ethical questions, particularly around data privacy, 
bias, and cultural sensitivity. Addressing these issues ensures research is conducted 
responsibly and inclusively.

Addressing bias in data and algorithms
AI models are only as unbiased as the data they are trained on:

—	 Risk of Reinforcing Inequities: If training data reflects societal biases, AI may 
perpetuate them in its analysis and recommendations.

—	 Mitigation Strategies: Researchers must evaluate datasets for fairness, conduct 
regular algorithmic audits, and incorporate diverse data sources.

Example: By including data that reflects Māori and Pacific learner experiences, 
researchers can ensure AI outputs are more equitable and representative.

Culturally responsive research with AI
In Aotearoa New Zealand, AI research must reflect and respect indigenous knowledge 
systems and cultural values:

—	 Community Engagement: Researchers should collaborate with Māori and Pacific 
leaders to co-design studies that align with cultural priorities.

—	 Incorporating Indigenous Perspectives: AI methodologies can integrate culturally 
relevant indicators, ensuring findings are meaningful to all communities.

Example: An AI-driven study might include measures of whanaungatanga (relationships) 
or manaakitanga (care), aligning research outcomes with Māori educational values.

Opportunities for advancing educational research
AI’s integration into research presents transformative opportunities:

—	 Advancing Personalised Learning: Deeper insights into individualised education 
strategies can enhance student outcomes.

—	 Evaluating Professional Development: AI tools can analyse educator performance 
trends, identifying effective training programmes.

—	 Supporting Equity: AI-driven research can spotlight disparities and guide 
interventions to bridge achievement gaps.

By leveraging these opportunities, educational research can contribute to a more 
inclusive and effective educational landscape.
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Conclusion
AI is redefining the landscape of educational research, enabling more comprehensive 
analysis and innovative inquiry. However, its integration requires careful attention to 
ethical principles and cultural responsiveness.

By addressing these considerations and fostering inclusive methodologies, educational 
researchers can harness AI’s potential to generate insights that are not only 
transformative but also aligned with the values and priorities of diverse learners and 
communities.



5  |	 Implications for professional
	 development for leadership
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As Artificial Intelligence transforms education, leadership plays a pivotal role in guiding 
its responsible and effective integration. For institutions to fully leverage AI’s potential, 
educational leaders must develop targeted expertise in AI literacy, foster environments 
that encourage safe experimentation, and share practical insights through success 
stories.

This chapter focuses on three essential areas for preparing leaders to lead AI adoption 
effectively:

—	 Building AI Literacy: Equipping leaders with the foundational knowledge to make 
informed decisions and guide staff confidently.

—	 Encouraging Safe Experimentation: Creating a supportive culture where AI tools can 
be explored without fear of failure.

—	 Sharing Success Stories: Leveraging case studies to inspire innovation and foster 
collaboration across teams and institutions.

By investing in AI-focused professional development, leaders can empower their teams, 
drive innovation, and align AI strategies with their institution’s educational and ethical 
values.

“By embedding experimentation into the 
institution’s culture, leaders encourage 
staff to see AI as a tool for growth 
and innovation, paving the way for 
transformative practices.” (pg. 33) 
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Building AI literacy for leaders
As AI becomes a cornerstone of education, it is vital for leaders to understand its 
capabilities, limitations, and implications. AI literacy equips leaders to make informed 
decisions, ask critical questions, and guide institutions in adopting AI responsibly.

Why AI literacy matters
AI literacy goes beyond understanding technology; it enables leaders to evaluate AI tools, 
assess their impact on student outcomes, and align implementations with institutional 
goals. Leaders with strong AI literacy can:

—	 Ask critical questions about data privacy, bias, and ethics.

—	 Evaluate the suitability of AI tools for teaching, learning, and operations.

—	 Communicate AI’s role effectively to stakeholders, fostering trust and clarity.

Building effective training programs
To develop AI literacy, institutions can offer professional development tailored to 
leadership needs. Training might include:

—	 AI Fundamentals: Covering core concepts like machine learning and predictive 
analytics.

—	 Practical Applications: Exploring how AI tools support teaching, administrative 
efficiency, and decision-making.

—	 AI Ethics and Governance: Addressing data privacy, algorithmic bias, and 
responsible implementation.

Programmes could include workshops, online modules, and peer-led discussions, 
ensuring leaders gain both theoretical knowledge and practical insights.

Staying current with AI innovations
Given AI’s rapid evolution, ongoing learning is essential. Leaders can:

—	 Attend conferences and join professional networks.

—	 Subscribe to trusted educational technology publications.

—	 Curate internal resource hubs featuring case studies, research, and emerging trends.

By fostering AI literacy, leaders can confidently guide their institutions through the 
complexities of AI integration, ensuring decisions are informed, strategic, and aligned 
with ethical standards.
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Encouraging a culture of AI experimentation
AI integration thrives in a culture that encourages exploration and innovation. Leaders 
can cultivate this culture by creating safe spaces for experimentation, offering tangible 
support, and recognising staff efforts.

Creating a safe environment for AI exploration
Staff are more likely to explore AI tools when they feel supported and free to fail without 
negative consequences. Leaders can foster this environment by:

—	 Introducing pilot programs or trial phases for AI tools.

—	 Facilitating regular feedback sessions where staff can share insights and challenges.

—	 Emphasising learning over immediate success, making experimentation a low-
pressure process.

Providing institutional support
Practical support is essential to empower staff in their AI exploration:

—	 Allocate dedicated time for training and experimentation.

—	 Offer access to technical resources and support teams.

—	 Host peer-led workshops where early adopters share best practices.



Scoping integration of AI — Volume 3  |  33

Incentivising innovation
Recognising and rewarding AI experimentation motivates staff to engage more deeply. 
Leaders can:

—	 Highlight successful AI projects during staff meetings or newsletters.

—	 Offer awards or recognition for innovative AI uses.

—	 Invite staff to present their findings at institutional events or conferences.

By embedding experimentation into the institution’s culture, leaders encourage staff to 
see AI as a tool for growth and innovation, paving the way for transformative practices.

Showcasing case studies and success stories
Real-world examples of successful AI adoption can inspire confidence and provide 
practical guidance for staff and stakeholders. By sharing case studies and lessons 
learned, leaders create a roadmap for thoughtful AI integration.

Highlighting success stories in leadership
Showcasing how AI has improved operations, resource management, or student 
engagement demonstrates its value to staff and stakeholders. Examples might include:

—	 Using AI to streamline administrative workflows, reducing staff workload.

—	 Employing AI analytics to identify at-risk students and target support effectively.

Learning from early adopters
Early adopters often face challenges such as resistance or ethical concerns. Sharing 
their experiences can help institutions navigate similar hurdles:

—	 Strategies for gaining staff buy-in include open discussions and hands-on workshops.

—	 Addressing data ethics concerns requires transparency about data usage and privacy 
safeguards.

—	 Cross-functional teams can facilitate smoother implementation by fostering 
collaboration between technical and educational staff.

Building knowledge-sharing networks
Creating a community for sharing AI experiences fosters collaboration and innovation. 
Leaders can:

—	 Organise joint workshops or webinars across departments or institutions.

—	 Facilitate online forums or resource hubs for AI-related discussions.

—	 Document and share findings from AI trials to build a collective knowledge base.

By sharing success stories and fostering collaborative networks, leaders inspire 
confidence and promote a culture of continuous learning and innovation.



6  |	 AI equity, inclusion – balancing 
regulation and progress
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As AI becomes increasingly integral to education, it presents opportunities to transform 
learning experiences while also raising ethical challenges. Ensuring that AI benefits 
all students equitably requires a careful balance between fostering innovation and 
establishing responsible governance.

This chapter explores strategies for promoting equitable access, setting ethical standards 
for data privacy and bias mitigation, and integrating culturally responsive practices. It 
also highlights the importance of partnerships with community leaders, policymakers, 
and AI experts in building governance frameworks that align innovation with inclusion. 
By prioritising equity, ethics, and collaboration, educational institutions can harness AI’s 
transformative potential responsibly and inclusively.

“Institutions must encourage experimentation 
while maintaining ethical safeguards to 
maximise AI’s benefits without compromising 
student welfare.” (p. 38)
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Addressing equity and access in AI integration
AI’s potential in education is vast, but disparities in access threaten to widen the digital 
divide. Institutions must prioritise strategies that ensure all students, regardless of 
background, can benefit from AI innovations.

Ensuring equitable access to AI tools
Access to AI tools often depends on funding, infrastructure, and geographical location, 
with underserved schools and communities at risk of being left behind. To address these 
disparities, governance bodies can:

—	 Allocate targeted funding to low-resource schools.

—	 Establish partnerships to provide affordable AI tools in underserved areas.

—	 Promote infrastructure improvements in rural and economically disadvantaged 
regions.

For example, a regional initiative could supply AI-equipped tablets to remote schools, 
ensuring students in rural communities can access the same resources as their urban 
counterparts.

Building digital literacy for inclusivity
For AI to be meaningful, students need foundational skills to interpret and use these 
tools effectively. Digital literacy programs should:

—	 Be accessible to all students, including Māori, Pacific, and other minority 
communities.

—	 Focus on critical thinking about AI’s role and ethical implications.

—	 Include hands-on activities that demystify AI tools and empower students to engage 
confidently.

Reducing barriers for neurodiverse and learners with additional needs
AI’s adaptability makes it particularly valuable for neurodiverse and additional needs 
students. Adaptive learning platforms, for example, can adjust content delivery based on 
a student’s unique learning style. Institutions should:

—	 Advocate for AI tools designed with accessibility in mind.

—	 Collaborate with special education experts to develop inclusive solutions.

—	 Provide professional development to educators on using AI for tailored support.

By addressing equity, digital literacy, and inclusivity, institutions can create an AI-
integrated educational landscape that benefits all learners, bridging gaps and fostering a 
more inclusive experience.
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Establishing ethical standards for AI in education
The integration of AI into education raises ethical concerns that require robust standards 
to protect students and maintain trust. By focusing on data privacy, bias mitigation, and 
cultural responsiveness, institutions can ensure AI enhances learning while upholding 
integrity and inclusivity.

Protecting data privacy
AI systems often rely on sensitive student data, necessitating strong data security 
measures. Governance should:

—	 Mandate encryption, anonymisation, and secure data storage.

—	 Develop transparent policies that clarify data usage and access rights.

—	 Educate students and families about their rights and protections under these 
policies.

For example, an institution might implement a clear opt-in system for data collection, 
ensuring students and parents are fully informed about how their information is used.

Mitigating algorithmic bias in AI applications
Bias in AI systems can disproportionately disadvantage certain student groups. To 
address this, institutions should:

—	 Conduct regular audits of AI algorithms for fairness and inclusivity.

—	 Use diverse datasets in training AI models.

—	 Establish feedback channels for identifying and correcting biased outputs.

Ensuring culturally responsive AI practices
In diverse educational settings, AI must reflect and respect cultural values. Governance 
can:

—	 Prioritise AI tools that support indigenous languages and culturally relevant content.

—	 Consult with Māori, Pacific, and other cultural leaders during development and 
implementation.

—	 Embed cultural indicators in AI models to ensure inclusivity.

By embedding these ethical practices into governance, institutions can create a 
responsible AI environment that supports all students equitably.
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Fostering innovation while upholding responsible AI use
Balancing innovation and regulation is essential for adopting AI responsibly. Institutions 
must encourage experimentation while maintaining ethical safeguards to maximise AI’s 
benefits without compromising student welfare.

Encouraging responsible innovation
Leaders can create structured opportunities for AI experimentation by:

—	 Establishing pilot programs with clear objectives and evaluation criteria.

—	 Providing feedback channels for staff and students to share their experiences.

—	 Supporting iterative testing to refine AI tools before broader implementation.

Balancing regulation with flexibility
Governance should adopt flexible policies that evolve with AI technology while setting 
clear ethical boundaries. For instance, institutions could allow limited trials of new AI 
applications, assessing their impact before full adoption.

Sharing best practices
Documenting successful AI initiatives helps foster collective learning. Institutions can:

—	 Create resource hubs for case studies and implementation guidelines.

—	 Host inter-institutional workshops to share insights.

—	 Publish findings to contribute to the broader educational community.

This balanced approach to innovation empowers institutions to explore AI’s potential 
while ensuring its responsible and ethical use.

Building partnerships for AI governance and innovation
Collaboration is key to creating inclusive and effective AI governance. By partnering 
with cultural leaders, policymakers, and AI experts, institutions can ensure AI serves all 
communities responsibly.

Collaborating with indigenous and community leaders
Engaging with Māori, Pacific, and other cultural leaders ensures AI tools align with diverse 
values. For example:

—	 Co-designing AI policies with community representatives.

—	 Integrating indigenous knowledge into AI applications, such as language revitalisation 
tools.
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Engaging with policymakers and AI experts
Partnerships with policymakers and AI specialists provide insights into regulatory 
standards and technological advancements. Institutions could:

—	 Form advisory boards to guide AI policy development.

—	 Establish consultative groups to align AI practices with legal and ethical standards.

Promoting global collaboration
Participating in international discussions on AI ethics helps institutions adopt globally 
informed practices. For example, aligning with Organisation for Economic Co-operation 
and Development (OECD) ethical AI standards ensures consistency while adapting them 
to local needs.

By fostering these partnerships, institutions can navigate AI integration confidently, 
ensuring it remains innovative, ethical, and inclusive.



7  |	 Where to from here?
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Summary of ground covered
This guide has provided a comprehensive framework for understanding and integrating AI 
in education, balancing innovation with ethical considerations, and fostering inclusivity. 
Key areas covered include:

—	 AI Integration in Leadership and Governance: Strategic approaches for operational 
efficiency, ethical policymaking, and data privacy.

—	 Educational Research Implications: The transformative potential of AI in enhancing 
data analysis, predictive modelling, and culturally responsive methodologies.

—	 Professional Development for Leadership: Building AI literacy, encouraging safe 
experimentation, and sharing success stories to inspire institutional adoption.

—	 Equity and Inclusion: Strategies to bridge digital divides, foster inclusivity for 
neurodiverse learners, and embed cultural values into AI governance.

—	 Innovation and Regulation: Balancing flexible AI exploration with robust safeguards 
to ensure responsible and equitable adoption.

By addressing these themes, the guide equips educators, leaders, and researchers with 
the tools to adopt AI in a manner that aligns with institutional values and promotes 
positive outcomes for diverse learning communities.

“The road ahead demands a collaborative 
approach, where leaders, educators, 
researchers, and communities work 
together to explore AI’s potential while 
maintaining a steadfast commitment to 
equity and ethics.” (pg, 42)
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Concluding thoughts
As AI continues to reshape education, its successful integration hinges on thoughtful 
planning, ethical frameworks, and a commitment to inclusivity. While AI offers 
transformative potential, its benefits must be equitably distributed, ensuring that 
underserved communities are not left behind. Educational institutions have a 
responsibility to embed cultural responsiveness into AI tools and practices, particularly 
in diverse settings like Aotearoa New Zealand.

The road ahead demands a collaborative approach, where leaders, educators, 
researchers, and communities work together to explore AI’s potential while maintaining a 
steadfast commitment to equity and ethics. This guide reflects not just the opportunities 
AI offers but also the critical need for vigilance, adaptability, and shared responsibility in 
its adoption.

Future directions 
The next five to ten years hold significant promise for AI in education, where key areas 
for development and focus include:

1.	 Expanding Personalised Learning: AI tools will evolve to provide more nuanced, 
learner-centred experiences, adapting in real time to individual needs. This will 
enhance differentiated instruction and open new pathways for student engagement.

2.	 Strengthening Leadership with AI Analytics: AI will increasingly support data-driven 
decision-making in governance, helping leaders predict trends, allocate resources 
efficiently, and design responsive policies.
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3.	 Culturally Responsive AI Development: Emerging frameworks will integrate 
indigenous and cultural perspectives more deeply into AI tools, ensuring that they 
resonate with and support diverse student populations.

4.	 Professional Development and AI Literacy: Ongoing training will remain essential as 
AI evolves, equipping educators and leaders to navigate its complexities and apply it 
effectively across contexts.

5.	 Addressing the Digital Divide: Institutions must prioritise equitable access to AI 
tools and training, working to close gaps in digital literacy and infrastructure for 
underserved communities.

6.	 Building Ethical AI Frameworks: As AI capabilities expand, governance bodies must 
continue refining ethical standards to address data privacy, algorithmic bias, and 
student well-being.

By embracing these developments, educational institutions can ensure that AI is not 
only a tool for innovation but also a force for equity, inclusion, and meaningful progress. 
The journey is ongoing, but with a clear vision and collaborative effort, AI’s potential to 
transform education responsibly and inclusively can be realised.
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Appendix A: Glossary of key terms
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The following terms appear across all three volumes and are provided to support clarity 
and understanding, especially for readers new to AI, education terminology, or cultural 
concepts relevant to Aotearoa New Zealand.

Adaptive Learning 
A teaching method where technology adjusts the learning experience based on each 
learner’s needs and progress.

Algorithmic Bias 
When an AI system makes unfair or skewed decisions due to flawed or biased data it was 
trained on.

Anonymisation 
The process of removing personal details from data so individuals can’t be identified.

Artificial Intelligence (AI) 
Computer systems designed to perform tasks that normally need human intelligence—
like recognizing speech or generating text.

Chatbot 
A software tool that mimics human conversation, often used to answer questions or 
provide support.

Copilot Tools 
AI-powered assistants that help with tasks like writing, editing, or scheduling—like a 
sidekick for admin work.

Curriculum Design 
The process of planning what and how students will learn in a course or educational 
program.

Data Privacy 
Protecting people’s personal information from misuse, hacking, or being shared without 
permission.

Digital Literacy 
The ability to use digital tools and platforms confidently and effectively.

Digital Platforms 
Online tools used in education, like learning management systems (LMS), quizzes, or 
grading apps.

Equity in Education 
Ensuring all learners—no matter their background—have fair access to resources and 
opportunities.

Generative AI 
A type of AI that creates new content, such as text, images, or code—like ChatGPT or 
DALL·E.
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Instructional Design 
Creating learning experiences that are clear, engaging, and effective.

Kaitiakitanga 
A Māori concept meaning stewardship or guardianship—especially of knowledge, people, 
or the environment.

Large Language Model (LLM) 
An advanced AI system trained on massive text datasets to understand and generate 
human-like language.

Learning Analytics 
Using data about how students learn (like quiz scores or time spent on tasks) to improve 
teaching and learning.

Machine Learning 
A type of AI that learns from data to make predictions or decisions without being 
explicitly programmed.

Manaakitanga 
A Māori concept about showing care, respect, and hospitality to others.

Māori Data Sovereignty 
The right of Māori to control how their data is collected, used, and shared.

Neurodiverse Learners 
Students whose brains function in ways that diverge from what’s considered “typical”—
including ADHD, autism, dyslexia, etc.

Neurodiversity 
The idea that brain differences like ADHD or autism are natural variations, not deficits.

Peer Learning 
When students learn by teaching and learning from each other.

Personalisation / Personalised Learning 
Tailoring learning experiences to fit an individual student’s needs, pace, and style.

Pacific Learners 
Students with Pacific Island heritage, whose learning may be shaped by unique cultural 
values and community needs.

Professional Development 
Ongoing training for educators to build skills and stay up-to-date with best practices.

Prompt Engineering 
Crafting specific inputs (prompts) to get useful and accurate outputs from AI systems.

Scoping Study 
A research project that maps out a topic’s key issues and potential, without going too 
deep into one area.



Streamlining / Automation 
Using tech to speed up or simplify repetitive tasks like grading, scheduling, or admin 
work.

Te Tiriti o Waitangi 
The Treaty of Waitangi—New Zealand’s founding document, outlining agreements 
between Māori and the Crown.

Whanaungatanga 
A Māori value focused on relationships, kinship, and connection to others.




