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“What is good for everyone is not always good for 
Māori; but what is good for Māori is good for 

everyone”

Emeritus Professor Russell Bishop
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Relationships-Based Practice
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Voice to Values
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15.9 % increase

Sig. Greater than
all other Level 3 

programmes, 5.9% 
increase over the 
same time periodA
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29.4 % increase

Sig. Greater than
all other Level 4 

programmes, 0.6% 
increase over the 
same time period
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Improved 
outcomes 

for all

Closing of 
gap (-19% 
to -4.6%)
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Structured Framework

• Professional learning programme
• Observations and professional coaching 
• Iterative knowledge building and inquiry cycles
• Facilitated co-construction hui
• Ākonga Māori voice focus groups
• Evidence-based monitoring methodology
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Kaiako Voice

“I’m learning Te Reo and I’ve introducted language to the classroom”

“I’m setting high expectations for myself and my students”

“I look at student goals, give more control to the students”

“My lessons now have Te Atakura dimensions”

“I’m more reflective and looking for impact”

“It has given me the courage to use feedback from my students to guide my lesson 
plans”

“Te Atakura forces me to think about how I am really engaging the student”

“Teaching is not just about learning but valuing the students as people; 
leaving them feeling capable, and recognising their potential...he tāngata he 
tāngata he tāngata”
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“My class is like a whānau my teacher cares about us”

“I can be Māori here”  

“We are encouraged to bring culture to the class”
“The relationship matters, if I like the teacher I will try harder”

“Everybody gets to learn from everybody else now”    

Ākonga Māori Voice

“With the support of my teacher I know I will succeed, he 
works alongside us”

“We can’t let our tutors down because they believe in us so 
much”

“I can answer questions now instead of just sitting in the 
background”
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Comments in External Reviews

“Te Atakura has had an organisation-wide impact, with managers and tutors noting the increase in 
discussions around pedagogy, a greater willingness to engage with the data and a reduction in ‘deficit 
thinking’ and a shift to searching for strategies and solutions.”

“Observation cycles shifted attitudes of what attributes to Māori achievement, placing higher value on the 
learning relationship with their students.”

“A significant shift, is an increasing willingness of teachers to acknowledge their role as agents of change.” 

“Implementing and evaluating a focused teacher development process (Te Atakura) is positively changing 
and improving teaching practices.”
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“What is good for everyone is not always good for 
Māori; but what is good for Māori is good for 

everyone”
Emeritus Professor Russell Bishop
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