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Presenter
Presentation Notes
I would like to share with you this morning our experiences of a Competency Based Learning Project undertaken in Papua New Guinea in 2012/2013.  This project was a joint initiative between Competency International Limited and PALJP (Papua New Guinea – Australia Law and Justice Partnership).We were asked to focus on developing competency based training programs and resources for Village Court Officials and Land Mediators.  



Overview

Phase 1: Competency Framework Development 

Phase 2: Competency Validation and Training 
Needs Analysis

Phase 3: Programme Development

Phase 4: Trainer Upskill Programme

Phase 5: Pilot and Evaluation
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There were 5 phases to this project. This involved our team visiting PNG three times over an eight month period.The first phase was the development of the competency framework.Secondly the validation of the competencies and concurrently a Training Needs Analysis to determine specific areas of learning need.Thirdly the development of the CBT programs themselves based on the results from Phase 1 & 2.We then designed and delivered an upskill programme for existing trainers.Finally we supported these trainers to pilot the programs.There were significant challenges with this project.  PNG is a country made up of a number of islands, at least 22 discreet provinces and over 800 languages.  Tribal affiliations are foundational.The legal system is comprised of common law and customary law.  The Common Law model has been taken from the British legal system, while customary law is predominantly tribe specific and can be at odds with common law. The focus of this project was the training needs of officials who administer customary law. To ensure we had some coverage of this vast country we visited at least 7 provinces and  worked with VCO and land mediators from as wide an area as possible.  



Phase 1: Competency Framework

Day in the life of….

What are the work activities you do on a daily, weekly, monthly basis?

What do you have to know to do these activities well?

What skills do you need to do these activities well?

What resources do you need to do these activities well?
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The tool we used to begin the build of the competency framework is a process we call ‘Day in the life of….’ This tool allows us to stay grounded in the reality of the role we are seeking insight into.In terms of the Village Court there are a number of roles: Village Court Magistrate, Village Court Clerk, Peace Officer, in addition to this were the Land Mediators.  We worked with each group together and separately in an interactive workshop to explore the following questions:What are the work activities you do on a daily, weekly, monthly basis?What do people have to be able to do to carry out these activities?What do people have to know to do these activities properly?What do you need to do your job: resources/forms/documentationThe answers provided insight into the knowledge base, attitudes and skills required for each role.  It also allowed us insigth into the variations in role between provinces.
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Me in Popendetta getting ready for the first ‘day in the life of’ workshop.Talking with participants after the workshop.



Carry out duties

Communicate effectively

Comply with legislation
Be professional

VC Magistrate Competencies

Teamwork

Plan work & manage resources

Build & maintain relationships

Support or train others Manage risk
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Following the workshops we were able to pool information and start the analysis.Back in New Zealand we drafted up a series of competencies for each role .  Here is an example for the competency statements for Village Court Magistrates.  You will notice that these are a mixture of transferable skills and role specific competencies.For each competency we then built up a series of performance indicators or evidence requirements.



VCM: Comply with legislation 
competency

Use legislation correctly

Apply restorative justice
Apply custom

Consider human rights
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Here are examples of some of the evidence requirements.



Phase 2: Competency Validation 
and TNA
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Phase two concerned validating the competencies.  To do this we ran a series of workshops in Port Moresby, Southern Highland and Goroka.  Attendees included VCO, District and Provincial Court Officers.



Competency Validation
and TNA

Use the correct 
legislation, regulations, 
policies and procedures 
for specific 
circumstances

This is:

Very important

Quite important

Not important

Tick I need training:

Yes

Maybe

No

Tick
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For each evidence requirement we asked participants to rankHow important it was in their role Whether they felt they needed training in this area.The survey results and the ensuing discussion at these workshops allowed up to determine whether the competencies were fit for purpose and their priority in terms of learning need.For VCOs the order of training need priority was identified as:  - knowledge of legal and ethical components of the job, - planning and managing resources, - communication skills - capacity building



Phase 3: Programme Development
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Next we ran a 2 day workshop with a number of existing trainers and VCOs.We discussed the competencies and TNA analysis and worked towards determining the curriculum.We also spent time identifying good and bad learning experiences and exploring issues such as literacy, isolation and lack of resources. A major challenge was a lack of consistency within and across provinces in terms of Village Court procedures.From this workshop the team returned to NZ to start the content build. Our primary focus was to create an interactive, story based series of workshops to engage learners.



Module 4: Skills for Land Mediators

Module 5: The roles and function of the Village Court

Module 6: Communication, counselling and mediation skills

Module 7: Carrying out Village Court duties

Modules
Module 1: Ethics for VCO and Land Mediators

Module 2: Teamwork, leadership and capacity building

Module 3: Conflict, risk and hazard management
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We designed 7 modules in total including learner work books and trainer guides.  Module 1: Ethics for Village Court Officials and Land MediatorsModule 2: Teamwork, Leadership And Capacity Building For Village Court Officials And Land MediatorsModule 3: Conflict, Risk and Hazard ManagementModule 4: Skills for Land MediatorsModule 5: The Roles and Function of Village Court OfficialsModule 6: Communication, Counselling and Mediation Skills for Village Court OfficialsModule 7: Carrying Out Duties in the Village Court



Phase 4: Trainer Upskill Programme
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Once the programs were built we needed to up skill the trainers.  We travelled to Buka and trained 28 Provincial and District VCOs who had some training experience to deliver various parts of the program.Once the training was complete we travelled to two separate sites to pilot the program.  



Phase 5: 
Pilot
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The PVCOs and DVCO delivered a number of the sessions with support from CIL associates.In Arawa we were expecting up to 80 learners over a four day period. As it turned out everyday numbers increases as word spread.At the end of the workshop certificates of attendance were presented to the participants and the trainers received recognition of their skill development.



Evaluation
 Feedback from the learners

 Feedback from the trainers

Presenter
Presentation Notes
Evaluation of this project happens at a number of different levels.  We facilitated a number of evaluation session for learners at the end of the pilotWe gained written feedback from the trainers. We also brought the trainers together and facilitated a group feedback session from which came a plan of action which included:Changes required to training materialLogistics required to deliver training to VCO through out the countryResource requirementsSupport requirements.



Thank you
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