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Some Opening thoughts ….. 

1. “Before you can free others you must first free 
yourself” (Freire) 
 

2. “Everyone thinks of changing the world, but no 
one thinks of changing himself [sic] ( Tolstoy) 
 

3. “Change will not come if we wait for some 
other person, or if we wait for some other 
time. We are the ones we've been waiting for. 
We are the change that we seek.” (Obama) 
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I 

Re-generating our collective consciousness 

 I am Ngati Porou first, second and third! [Api Mahuika] 



Mount Olympus, Foxholes 



Te Moana Nui A Kiwa  

Te Moana Nui a Kiwa 

We share the Pacific Ocean 



Common Struggles across Indigenous sites 



The Intention of this Presentation 
1. Problematize ‘privatized’ Maori/ 

indigenous individualist behaviours 
 

2. Re-center the need to struggle  both 
within and outside of educational 
institutions 
 

3. Point to the lessons of the Kaupapa 
Maori Transforming revolution  - from 
‘rhetoric’ to ‘enactment’  
 



The Maori ‘Self-Development’ 
Revolution 

Significant impetus in Education 
with the 1981 Te Kohanga Reo 

(language nest movement); through 
Kura Kaupapa Maori, Whare Kura 

and Wananga  

 



TKR, KKM, TKT, Maori Schooling / Revolution 1981 



Whaea / Papa Relationship 



Reconstructed the Core curriculum 



Remembering the transforming Lessons of 
the Kaupapa Maori Revolution of the 1980s 

 
The Indigenous Education struggle  
rests on the shoulders of many… 

 
  



 Kaupapa Maori  
   Intervention Elements 

 
 

• Self determination (tino rangatiratanga) 
 

• cultural aspirations (taonga tuku iho) 
 

• culturally preferred ways of doing things (ako Maori) 
 

• mediation of socio-economic impediments (kia orite) 
 

• Extended family structure and practice (whanau) 
 

• Collective vision (kaupapa) 



Kaupapa Maori Intervention Elements 

1. Self-Development / more autonomy 

2.  Language, knowledge and culture is central 

3. Culturally relevant pedagogies 

4. Rebuilding the power of extended family 
structure and practice 

5. Mediating socio – economic impediments 

6. Shared/ Collective Vision 

 



  

Being Intentional about Transforming 



Linear Change Model 

Conscientizaton 

A 

Resistance 

B 

Transformation 

C 



Circular Praxis Model 

Conscientizing 

A 

Resisting 

B 

Transforming 

C 



‘Legitimation – Crisis’ Cycle 
[c.f. Claus Offe 1998]  

‘Incremental change’; ‘small victories’ 
[c.f. Jurgen Habermas, 1971] 



360’ Intervention    
The ‘Matatini/ Inclusive Model 

“Multiple strategies, in multiple sites, often 
simultaneously” [c.f. Gramsci] 



The Real Revolution of the 1980’s  

“The REAL revolution that has occurred in 
Maori Education was not the wonderful 
alternative schooling models - the real 
revolution was in our heads – it was a change 
of mindset of not waiting for education to be 
changed for us to getting up and doing it for 
ourselves – for a collective outcome” 



‘The Five Tests for the Veracity of a Kaupapa 
Maori (indigenous) Approach’  

  

1. Positionality 
 

2.Criticality 
 

3. Structuralist & Culturalist considerations 
 
1. Praxicality 
 
1.Transformability 

 



 

Some Key factors in the  

Maori Struggle to transform our 
experience of education and 

surviving in a societal context of 
unequal Power and Social relations  



No 1. Develop a Critical Literacy  

1. Need to more accurately understand 
what’s going wrong and why? 

2. Need to understand Structuralist 
and Culturalist impediments 

 



Schooling & Education in many places is still problematic for 
Indigenous students 



Education for Assimilation continues 
despite good intentions ? 



No 2. Colonization has not gone away 

1. Colonization has taken up new forms 

2. Need to critically analyze these new forms and 
how they might be countered e.g. 

  a. indebtedness 

  b. hegemony (Manufacturing Consent, Chomsky) 

  c. policy manipulation 

  d. commodification of knowledge 

  e. co-opted forms of democratic process 

  

  



Te Teko School, Bay of Plenty  – circa 1900 

‘Discipline, Order, Cleanliness,  
Obedience, Empire’ 



Ngati Awa Land Confiscations   

“Our Struggle is both ‘structuralist’ and 
‘culturalist’” 



Health Deprivation Index  
– worst in Aotearoa / NZ 

Eastern Bay of Plenty 



The commodification of Indigenous Knowledge in a Market 
led Economy 



No. 3. Critically Understand the Neo-
Liberal economic context 

1. The Freemarket 

2. Possessive/ competitive  individualism 

3. Rise of Techno-rationalism 

4. Devolution 

5. Choice Theory 

6. Economic reductionism 
 





Neo-Liberal Tensions 
  1. Equity    (Level Playing Field) 

2. Democracy  (Serves Dominant Interests) 

3. Individualism  (Possessive Individual) 

4. Devolution  (Illusion of ‘Power Sharing’) 

5. Choice    (Within Defined Parameters) 

6. Globalization  (Sharing of wealth) 

7. Accountability  (surveillance) 

8. Privatisation   (Public good) 

 



No. 4. Understand the Core Struggle 
for the Definition and Practice of 

Equity 

1. Neo-liberal (level playing field) capture of the 
definition of Equity 

  a. Horizontal equity (level playing field) 

  b. Vertical equity (compensatory) 

  c. Distributive equity (managing crises in 
all sectors both the ‘haves’ and ‘have nots’) 





No. 5. Evidence, Testing & Accountability 
 

1. Formative – Summative tensions 
 
2. Often culturally skewed and exclusive 
 
3. Often deficit oriented and masks systemic issues related 
to teaching 
 
4. The status quo entrenches existing social and cultural 
power relations of non – indigenous dominance 



What Counts as Evidence? 
The Best Evidence we have to date is What is 
NOT working. We need to understand this – 

before we can address what works. 

 

There is need to question ‘evidence’ as  
socially and culturally constructed 

phenomena that is able to be manipulated 
by various interest groups. 



The Hegemony of the ‘level-playing field’ needs to be ‘unpacked’ 



(The rise of Techno-rationality and positivism) 



Current measures: 

 

 

 

 

 

 

 

Time 

Value 

Māori economy 
Māori  economic performance 

  

Māori Economic Development 

Māori wellbeing 

• Same as for NZ economy – 
the model is ‘ethnically blind’ 

 
• Focussed on productivity at 

all costs 
 

• $36.9bm, $21.bn in SMEs, 
balance in collective assets  

 
• 150,000 jobs to NZ economy 

by 2050 (BERL 2010) - not 
guaranteed for Māori 

 
• Wellbeing - census data re-

packaged 



No. 6. Indigenous Theorising 

1.  Some of the answers lie within ourselves 

2.  Self-development requires indigenous communities 
to think for themselves and to develop their own 
strategies for transformation (that connect to their 
cultural values and viewpoints) 

3. The validity of our own ways of knowing and being 
are taken for  granted within a self-development 
approach 

4.  Need to break dependency on the same old 
strategies that  have had limited success and which 
often continue to colonise  



“Indigenous theorizing simply means that we need to 
hang some indigenous theoretical tools and 

methodologies on the wall of the Academy. It is not 
either / or, ….” 

Validity & legitimacy of Indigenous Knowledge;  
ways of knowing, doing and being. 



Government and State Policies 

Lots of intent but little success  to 
date in transforming the indigenous 

condition of high and 
disproportionate levels of under-

development 





Research as transforming for the ‘Indigen-US’  



We need an agreed Vision – What counts as 
an excellent iwi citizen? 



No. 7. Need to Struggle 
1. There is need to continue to Struggle (sort out what 

we stand for and what we stand against) 

2. Its not one struggle but many struggles (beyond the 
single policy, silver bullet solutions) 

3. Our Struggle is ‘now’; change is urgent 

4. Our Struggle is both cultural and structural 

5. Our Struggle is both theoretical and practical 

6. Our Struggle must also be with ourselves 

7. Our Struggle must be positive and proactive 

8. Our Struggle must be more self-determining 



Critical Resistance Politics 
 1.The Politics of distraction 

2.The Politics of Truth 

3.The Politics of  strategic disengagement 

4.The Politics of cultural validity 

5.The Politics of unequal power relations 

6.The Politics of economic under/ development 

7.The Politics of neo-liberalism 

8.The Politics of the Academy and the 
reproduction of dominant knowledge . 



National Day of Protest in 1984, Maori Students Walk out of Schools 



Our Struggle is not one struggle 

- Many struggles, simultaneously, 360’ 

- Education Policy has been problematic 

 a. single issues 

 b. often over emphasises Human 
Development  perspective (grow change 
 with  maturing; ‘one off’/ ‘project’ 
 intervention) 

 
The Analogy of the leaking Dam 



No. 8. There is a need to be intentional 
about Transforming 

 
1.‘Transforming’ not transformation 
 
2. We should have a theory and practice of transforming 
 
3. Transforming is not simply ‘change’; it is more profound 
 
4. The status quo entrenches existing social and power 
relations of non – indigenous dominance 





Graduation 2012 
(C) Copyright 



“Building from the ground up  
– getting your hands dirty” –  

A History of Struggle  

A young institution, begun by Ngāti Awa  19 years ago 
(C) Copyright 



Formally accepting the 

Governments Settlement 

Offer in Parliament  



 
 

 
   
 
 

‘Transforming’ 
rather than 

‘Transformation

’ 





Twin thrusts under-pinning academic Kaupapa 

‘cultural excellence’ & ‘academic excellence’  

Graduation 
2012 



Rukuhia te mātauranga ki tōna hōhonutanga me tōna 
whānuitanga. 

 (Pursue knowledge to the greatest depths and its broadest horizons) 

He kai kei aku ringa 



     

Multiple communities of engagement 

Indigenous Whare Wānanga 

“Struggle without end …..” 



No. 9 The Politics of Distraction 

1. Academic ‘co-option’ by dominant 
interests within the Academy 

2. Seduction of ‘Privatised Academic’ 

3. Co-option by institutional imperatives 
  - research as institutional fundraising 

  - individual academic output / job securtiy 

  - PBRF 

   

 

 

 
 



“If you are sitting on the fence then you are upholding the 
status quo of Pakeha dominance and Maori marginal 
positioning within the Academy” 
 
“Our struggle must be to move beyond the rhetoric of 
transforming to actually getting out and ‘enacting it’’ 
 
“We need to move beyond description and critique of whats 
going wrong (the pathology of our existence to developing 
answers and transforming solutions” 
 
“More and more academics are simply co-opting and name 
dropping Kaupapa Maori without fully understanding it or not 
having read the field” 

Reflexive comments …… 



No 10. The Politics of Truth 

There are things that we (Maori 
ourselves) need to talk about in our 
lodges and to challenge ourselves in 
order to re-build a more ethical and 

truthful underpinning to our 
transforming work 





Transformative 
 
Positive and Proactive 

 
Support Language knowledge & Culture 

 
Respond to new formations of colonization 

 
Critically responsive 

 
Engage in multiple sites & Strategies 

 
Speak the Politics of truth 
 



Rukuhia te Mātauranga ki tōna  
hōhonutanga me tona whānuitanga. 

(Pursue knowledge to its greatest  

depths and its broadest horizons) 

 

Education is our Medicine  (First Nations Teaching) 


