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Our Destination

‘We will be a leading
world-class indigenous
organisation dedicated to the
successful transformation of
the lives of our tauira and their
whanau.

THROUGH

EDUCATION

This will be based on educational
excellence achieved through
innovation, investing in our people,
technology, communication and brand.

Whanau transformation through
education will be at the heart of
everything we do'.
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Nga Uara

Our pathway to our destination will be gmded by
our organisational values:

Te Aroha - Having regard for one another
and those for whom we are responsible
and to whom we are accountable.

Te Whakapono - The basis of our
beliefs and the confidence that what
we are doing is right.

Kotahitanga - Unity amongst
iwi and other ethnicities;
standing as one.

Nga Ture - The knowledge that our
actions are morally and ethically
right and that we are acting in an
honourable manner.

Te Wananga o Aotearoa



Wewill be aleading
world-class indigenous
omganisabion dedicated to the
successful transformation of
the lves of our taumra and ther
whanau_

Thiswill be based on educational
excellence achieved through
inmovation, investing in our people,
technology, communication and brand.

Whanau transformation through
education will be at the heart of
everythingwe do’
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Te Aroha - Having regard for one another

and those forwhom we are responsible
and towhom we are accountable.

Te Whakapono - The basis of our
beliefs and the confidence that what
we are doing s nght.

Mga Ture - The knowledge that our
actions are morally and ethically
right and that we are acting n an
honourable manner.

Kotahitanga - Unity amomgst
w1 and other ethnicibies;
standing as one.

STRATEGIC PLAN

STRATEGIC DBJECTIVES 16 ACTIONS

EDUCATIOHAL EXCELL ENCE
Further enhance
aeducational excellonce -
from programmea design to
programma delrory, which
ricludes quality teaching,
lzamning mathodalogios
and practices

LEADERSHIP
Strengthen and provide
eifective leadership -
ensure we do tha right
thangs at the night times

to achieve tha right results

ERAND
Strengthen sur brand -
build 2 wider hasz of sspport
which reccgnises. our role as
a lead Maori declopmaent
crganisation

KMV ATION
Inmovate bo scoeed - our
business model will adapt
to the expectations of our

tauira, governmaent policies
ard staimholders

Determrs the mix of
provision

Meet educational
performance chjectes
Provide clear pativays to
further education

Prowide a modern and
engaging digital ex perience
for tauia

Complete Te Raumairangs
tm build and lead high
performing teams
Implernent a people
|eadership framework

Develop 2 roward and
recognibion programme

Develop 2 talent identificton
and succession planning
framawark

Implernent a brand revos
and a change pregramma
Review recruitment model

and implomant ks
recruirment support siraioges

Implerment marketing plans
that contribube bo Engets,
sustairahility and reputation
Refocus markating ard brand

actwity o improve
offectveress and officercies

Develop an effectie and
effciont rminawation culhsre
Dovolop altormatie incomo

streams bo achine
sustsirability

Dewelop ard implemnent the
AKDWaranga strategy
Develop and smplement the
Rangakauw strategy

Caphare sur tauravoice to
repart on satisfaction,
progressicn, oulcomes and
areas fior improvement
Mychiae equitable allocation
of kaimahi

Dewelop ard implement o
performanoe loadership
process

Ersumn 2 consister approach
1o quality

Rewiow deliory sites and
ufilization ba indorm future
capital imrestment decisions

Develop and enhance the
strategic financal
parformance framewaork

Targat and promiots
programmas that will
incroase youth participation
and voational cstcomes:

Identify ongoing opportunities
tgather tavira and
stakehelder perspectives

Develop an empowering
bechnology strabagy that
enables 3 modemwananga

COMMURICATION
Improve communication -
clanky and simplicty of
ey messages will be
paramunt

Imploment stratogios that
enhanoe commurscation and
bat reo Maor

Enhance our periormancoe
thmough crganisational
roparting

Extznd communication reach
through digital techrologies

Increase mult- platform
commurication with tauira,
kaimahi and stakeholders

Achieverment of the stracegic plan objectives and acoions will reslinche folivwing ourcomes: and
SLATEMENTs Of exCelence 3TBVerysiage in he Era journey

TAUVIRA OUTCOMES

Secure and monfident in matauranga Maon
Hisghby walued and relevant skills
Opporturities for economac adwancement

Sought after by omployers

Empowered to make positive conbributions
to whitnau, hapl, Wi and communitics

TAUIRA FOOTPRINT

TE WAHARDA
1. First onmaction

2. Pre-enmolmant

3. Enrolmant

4. Induction

Confidence

Critically consciows

Secure i denbity

M= pirational

Led by values and principles
Connected

By reputation and action Te Winanga o Aotearoa is tha best choico for
Furthering education

Every potential @wra that axpresses an interest is guided to the mast
relevant and achievable programme.

Tauira enrolment is confirmed in & timely acourate and respectiul way
wrhile instilling confidence about their learming jourrey with
Ta Wananga o Aotearna.

Tauira oxpenence a positire induction and ool ocited 1o bo part of
Ta Wananga o Aotearoa, they hawe a sense of belonging to a kawpapa of
importance

AKD WANANGA
b. Tauira learning
SEPETianCE

Tauira have sucoeeded and their kearning bes value. Brery tzuira has
achimned their potential

KAPUIA

£ Svocessful outcoms

7. Stays conmected

TAUIRA JOURNEY

Tauira support

Facllities and promises

Resourcos

Tauira and their whanau have 3 sense of pride in their contribution and
achigrement. Tauira progmess 1o the next stage in thair life journey

Tauira stay connected and are proud to hawe studied st Te'Wiranga o
Astearca. Tauira would recommiend Te'Wiananga o Actearoa to thair
whinau ard friends.

Tauira support services are committed 1o enhancing our tawira
achimement and ane well resourced to provide excellont services
Our tauira Support Sannce enhances tavira learm ng, retengion and
gradustion.

Our facilites enhance leaming na odburally appropriate eremnment.

Our tavira and kaimahi are woll rescurcod. Tauira zne supported to
reach their potential by eresuring all resowrces are awailable.



https://www.youtube.com/watch?v=i96DXcISFzg
https://www.youtube.com/watch?v=i96DXcISFzg
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Educational Excellence

STRATEGIC OBJECTIVES

EDUCATIONAL EXCELLENCE
Further enhance
educational excellence -
from programme design to
programme delivery, which
includes quality teaching,
learning methodologies
and practices

Determine the mix of
provision

Meet educational
performance objectives

Provide clear pathways to
further education

Provide a modern and
engaging digital experience
for tauira

2015 - 2016 ACTIONS

Develop and implement the
AKQO Wananga strategy

Develop and implement the
Rangahau strategy

Capture our tauira voice to
report on satisfaction,
progression, outcomes and
areas for improvement

Achieve equitable allocation
of kaimahi

Te Wananga o Aotearoa




Effective Leadership

STRATEGIC OBJECTIVES

LEADERSHIP
Strengthen and provide
effective leadership -
ensure we do the right
things at the right times

to achieve the right results

Complete Te Raumairanga
to build and lead high
performing teams

Implement a people
leadership framework

Develop a reward and
recagnition programme

Develop a talent identification
and succession planning
framework

Develop and implement a
performance leadership
process

Ensure a consistent approach
to quality

Review delivery sites and
utilisation to inform future
capital investment decisions

Develop and enhance the
strategic financial
performance framework

Te Wananga o Aotearoa



https://www.youtube.com/watch?v=MVK1RCua-fs
https://www.youtube.com/watch?v=MVK1RCua-fs
https://www.youtube.com/watch?v=MVK1RCua-fs
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Strengthening our Brand

STRATEGIC OBJECTIVES

BRAND
Strengthen our brand -
build a wider base of support
which recognises our role as
a lead Maori development
organisation

Te Wananga o Aotearoa

Implement a brand review
and a change programme

Review recruitment model
and implement tauira
recruitment support strategies

Implement marketing plans
that contribute to targets,
sustainability and reputation

Refocus marketing and brand
activity to improve
effectiveness and efficiencies

2015 - 2016 ACTIONS

e Jarget and promote
programmes that will
iIncrease youth participation
and vocational outcomes

 |dentify ongoing opportunities
to gather tauira and
stakeholder perspectives




Innovating to Succeed

STRATEGIC OBJECTIVES 12015 - 2016 ACTIONS

INNOVATION * Develop an effective and e Develop an empowering
Innovate to succeed - our efficient innovation culture technology strategy that
business model will adapt enables a modern wananga
to the expectations of our

tauira, government policies
and stakeholders

* Develop alternative income
streams to achieve
sustainability

Te Wananga o Aotearoa



Improving Communication

STRATEGIC OBJECTIVES

COMMUNICATION
Improve communication -
clarity and simplicity of
key messages will be
paramount

\JQ Te Wananga o Aotearoa
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2015 - 2016 ACTIONS

Implement strategies that
enhance communication and
te reo Maori

Enhance our performance
through organisational
reporting

e Extend communication reach
through digital technologies

* Increase multi-platform
communication with tauira,
kaimahi and stakeholders
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. TAKING EDUCATION TO THE PEOPLE J
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WORKING WITH PRIORITY LEARNERS
nwser oF Tauma mior > 17 414

NUMBER OF PASIFIKA TAUIRA 3’432

NUMBER OF UNDER 25-vEAR-0LOTAURA ) 3 4.34]
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SUPPORTING CERTIFICATE LEVEL uUAuncAmus> 50
ENGAGEMENT ~ LEVELS 12,3 AND 4

WITH PATHWAYS  DipLoma AND GRADUATE CERTIFIGATE LEVEL 19
OF LEARNING QUALIFICATIONS — LEVELS 5 ANDG |

DEGREE AND POST-GRADUATE DIPLOMA LEVEL \ 1 -l
QUALIFICATIONS — LEVEL 7 AND ABOVE ,



https://www.youtube.com/watch?v=trN428jgWcA
https://www.youtube.com/watch?v=trN428jgWcA

Educational Outcomes

Qualification 66% 79%
Completion

Course 76% 81%
Completion



Educational Outcomes — Sector Comparison

Qualification Completion

All Maori Pasifka Under 25

B TWoA M Universities MITP



Economic Outcomes

* 65% of graduates gained employment or
additional responsibility

-+ 92% of graduates are satisfied/highly
 satisfied with their educational experience

/4% had a plan to improve their future

« 88% had enough income to meet their
needs



Social Outcomes

79% of graduates are using their new
skills within their whanau, iwi or
community

* 77% have an increased
understanding of matauranga Maori

* 80% were satisfied with the lifestyle of
their family

« 89% rated their own and whanau
health & wellbeing as good or
excellent




Whanau Transformation Through Education
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