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.D�+LNLWLD�±�$FFHOHUDWLQJ�6XFFHVV�
����±�
���1��.D�+LNLWLD���LV�WKH�0LQLVWU\�

of Education’s strategy to achieve rapid change in the education system 

VR�WKDW�DOO�0�RUL�VWXGHQWV�JDLQ�WKH�VNLOOV��TXDOL¿FDWLRQV�DQG�NQRZOHGJH�WKH\�

QHHG�WR�HQMR\�DQG�DFKLHYH�HGXFDWLRQDO�VXFFHVV�DV�0�RUL��7KH�RXWFRPH�

VRXJKW�E\�)RFXV�$UHD�)RXU�LV�IRU�0�RUL�WR�³VXFFHHG�DW�KLJKHU�OHYHOV�RI�

WHUWLDU\�HGXFDWLRQ´��+HL�7RNR�L�WH�7XNXQJD��(QDEOLQJ�0�RUL�/HDUQHU�6XFFHVV�

�+HL�7RNR��LV�D�7HUWLDU\�(GXFDWLRQ�&RPPLVVLRQ
IXQGHG�SURMHFW�WKDW�DLPV�

WR�HQKDQFH�GHOLYHU\�RI�WKH�DSSURDFK�WR�ERRVWLQJ�DFKLHYHPHQW�IRU�0�RUL�

OHDUQHUV�E\�LPSOHPHQWLQJ�)RFXV�$UHD�)RXU�RI�.D�+LNLWLD��7KHUH�DUH�WZR�

SKDVHV�WR�+HL�7RNR��7KLV�UHSRUW�LV�D�VXPPDU\�RI�SURMHFW�DFWLYLW\�IURP�3KDVH�

2QH�DQG�¿QGLQJV�ZKLFK�ZLOO�LQIRUP�3KDVH�7ZR�

0�RUL�OHDUQHUV�VWXG\�DW�DOO�OHYHOV�RI�WKH�TXDOL¿FDWLRQV�IUDPHZRUN�DFURVV�

all subsectors of the tertiary education sector – from foundation-level to 

XQLYHUVLW\
OHYHO�VWXG\��0�RUL�OHDUQHUV�DUH�WKHUHIRUH�OHDUQLQJ�LQ�GLYHUVH�

tertiary education contexts across a range of providers, and interacting 

with a range of tertiary educators. Each of these contexts has unique 

characteristics that must be considered when seeking to change the 

HGXFDWLRQ�V\VWHP�WR�HQKDQFH�RXWFRPHV�IRU�0�RUL�OHDUQHUV�

2XU�+HL�7RNR�ZRUN�FRQ¿UPHG�WKDW�JRRG�.DXSDSD�0�RUL
EDVHG�HGXFDWLRQ�

practice needs to be learner centred, whole-of-organisation, dynamic, 

responsive and highly adaptive to meet the demands of our highly 

FRQWH[WXDOLVHG�DQG�ÀXLG�WHUWLDU\�HGXFDWLRQ�VHFWRU�

7KURXJK�WKLV�ZRUN�ZH�KDYH�LGHQWL¿HG�WKDW�D�ZKROH
RI
RUJDQLVDWLRQ�DSSURDFK�

LV�UHTXLUHG�WR�FUHDWH�VXVWDLQDEOH�FKDQJH�IRU�0�RUL�OHDUQHUV��3RFNHWV�RI�

teaching excellence across the tertiary education sector are more often the 

result of committed individuals and groups rather than a consequence of 

proactive organisational commitment. The approach to enhancing outcomes 

IRU�0�RUL�OHDUQHUV�PXVW�DIIHFW�DQG�LQFOXGH�DOO�VWDII��7KH�OHDUQLQJ�WKDW�WDNHV�

place in the classroom is not enough on its own to generate the sustainable 

change that is required. Every level of the organisation from governance 

through to academic leaders, teachers, student support, managers and 

administrators has a part to play in creating an environment that will 

VXVWDLQDEO\�HQKDQFH�RXWFRPHV�IRU�0�RUL�OHDUQHUV�

³(GXFDWRUV´�IRU�WKH�SXUSRVH�RI�+HL�7RNR�UHIHUV�WR�VWDII�ZLWKLQ�D�WHUWLDU\�

HGXFDWLRQ�RUJDQLVDWLRQ�WKDW�KDYH�D�UROH�WR�SOD\�LQ�HQKDQFLQJ�0�RUL�

OHDUQHU�VXFFHVV��7KH�PDMRULW\�RI�WKHVH�HGXFDWRUV�DUH�QRQ
0�RUL�ZKR�

RIWHQ�GR�QRW�KDYH�D�KLJK�OHYHO�RI�0�RUL�FXOWXUDO�FDSDELOLW\�DQG�RU�D�KLJK�

OHYHO�RI�LQWHUDFWLRQ�ZLWK�0�RUL�LQVLGH�RU�RXWVLGH�RI�WKHLU�ZRUN��7KH\�RIWHQ�

ODFN�VWUDWHJLHV�DQG�FDSDELOLW\�WR�LPSOHPHQW�.DXSDSD�0�RUL
EDVHG�JRRG�

education practice, and do not feel it is their place to initiate or implement 

FKDQJH�WKDW�HQKDQFHV�RXWFRPHV�IRU�0�RUL�OHDUQHUV��,Q�GRLQJ�WKH�SURMHFW�ZH�

ZHUH�RIWHQ�UHIHUUHG�WR�³WKH�ULJKW�SHRSOH´�WR�FDUU\�RXW�.DXSDSD�0�RUL�ZRUN��

ZKR�ZHUH�ZLWKRXW�IDLO�0�RUL�VWDII��$�FKDOOHQJH�IRU�WKH�VHFWRU�DQG�+HL�7RNR�LV�

WR�PRWLYDWH�QRQ
0�RUL�WHUWLDU\�HGXFDWRUV�WR�WDNH�UHVSRQVLELOLW\�IRU�HQKDQFLQJ�

GHOLYHU\�RI�)RFXV�$UHD�)RXU�RI�.D�+LNLWLD�WR�HQDEOH�0�RUL�OHDUQHU�VXFFHVV�

(QKDQFLQJ�0�RUL�OHDUQHU�

VXFFHVV�WKURXJK�DQ�

HIIHFWLYH�V\VWHP�

&RQWH[W�LV�DQ�LPSRUWDQW�

FRQVLGHUDWLRQ

.DXSDSD�0�RUL�EDVHG�

HGXFDWLRQ�SUDFWLFH�IRU�

0�RUL�OHDUQHU�VXFFHVV

7KH�QHHG�IRU�D�ZKROH�RI�

RUJDQLVDWLRQ�UHVSRQVH�WR�

HQKDQFLQJ�RXWFRPHV�IRU�

0�RUL�OHDUQHUV

$OO�WHUWLDU\�HGXFDWRUV�

KDYH�DQ�LPSRUWDQW�UROH�

WR�SOD\

7H�:KDNDU�SRSRWRWDQJD���([HFXWLYH�6XPPDU\�RI�)LQGLQJV

1 �KWWS���ZZZ�HGXFDWLRQ�JRYW�Q]�DVVHWV�'RFXPHQWV�0LQLVWU\�6WUDWHJLHV
DQG
SROLFLHV�.D
+LNLWLD�.D+LNLWLD$FFHOHUDWLQJ6XFFHVV(QJOLVK�SGI
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There is compelling evidence from a number of past and recent studies 

WKDW�.DXSDSD�0�RUL�EDVHG�JRRG�HGXFDWLRQ�SUDFWLFH�LV�DQ�HIIHFWLYH�PHDQV�

RI�HVWDEOLVKLQJ�DQ�RUJDQLVDWLRQDO�HQYLURQPHQW�WKDW�HQDEOHV�0�RUL�OHDUQHU�

success. Given the range of contexts in Aotearoa New Zealand tertiary 

HGXFDWLRQ�DQG�WKH�QHHG�WR�HQJDJH�DOO�WHUWLDU\�HGXFDWRUV�LQ�HQDEOLQJ�0�RUL�

learner success, the project team developed a resource that seeks to 

HPSRZHU�WHUWLDU\�HGXFDWRUV�WR�GHVFULEH�.DXSDSD�0�RUL�EDVHG�JRRG�

education practice in their unique context. This resource was trialled 

with several groups representing a number of providers and education 

roles from the tertiary education sector as well as learners. The feedback 

included these factors:

�� 6XSSRUW� Tertiary educators generally require support to increase 

WKHLU�NQRZOHGJH�RI�.DXSDSD�0�RUL�WR�HQDEOH�WKHP�WR�XVH�WKH�UHVRXUFH�

effectively. The support needs to be user-friendly, readily accessible  

and on-going. 

�� /HDUQHU�FHQWUHG��7KH�.DXSDSD�0�RUL�UHVRXUFH�PXVW�VHW�WKH�OHDUQHU�

perspective as the reference point and any associated professional 

development workshop and guide/booklet must emphasise the 

LPSRUWDQFH�RI�HQKDQFHG�RXWFRPHV�IRU�0�RUL�OHDUQHUV�DQG�WKH�

meaningful role they must play in determining those outcomes. 

�� :KDQDXQJDWDQJD�±�5HODWLRQVKLSV��6WURQJ�DQG�PXWXDOO\�EHQH¿FLDO�

PXOWLSOH[�UHODWLRQVKLSV�ZLWK�WKH�OHDUQHU�ZK�QDX�DQG�FROOHDJXHV�PXVW�EH�

DFWLYHO\�GHYHORSHG��LQ�SDUWLFXODU�ZLWK�ZK�QDX�VR�WKDW�ZK�QDX�EHFRPH�DQ�

LQWHJUDO�SDUW�RI�WKH�0�RUL�OHDUQHU¶V�WHUWLDU\�HGXFDWLRQ�MRXUQH\� 

�� :KROH�RI�RUJDQLVDWLRQ�EX\�LQ��)RU�WKH�.DXSDSD�0�RUL�UHVRXUFH�WR�EH�

successful, there needs to be buy-in and uptake from all levels of an 

organisation. 

�� $JHQF\�VXSSRUW: The groups felt that the uptake of the Kaupapa 

0�RUL�UHVRXUFH�FRXOG�EH�VWUHQJWKHQHG�WKURXJK�WKH�7HUWLDU\�(GXFDWLRQ�

Commission’s promotion of the resource. 

�� (PSRZHUPHQW��7KH�.DXSDSD�0�RUL�UHVRXUFH�VKRXOG�HPSRZHU�DQG�

encourage all tertiary educators to take responsibility for enhancing 

GHOLYHU\�RI�)RFXV�$UHD�)RXU�RI�.D�+LNLWLD��E\�JLYLQJ�WKHP�SHUPLVVLRQ�

WR�RSHUDWH�LQ�WKH�0�RUL�VSDFH�DQG�KHOSLQJ�WKHP�WR�LGHQWLI\�WKH�DUHDV�LQ�

which they require professional development.

�� (YLGHQFH��(GXFDWRUV�VKRXOG�EH�PDGH�DZDUH�RI�.DXSDSD�0�RUL�JRRG�

practice research reports and encouraged to use the evidence from 

those reports to inform and enhance their own practice. 

�� (YDOXDWLRQ��7KH�HYDOXDWLYH�DVSHFW�RI�WKH�.DXSDSD�0�RUL�UHVRXUFH�LV�

important because it allows educators to understand how effective their 

LPSOHPHQWDWLRQ�RI�HYLGHQFH�EDVHG�.DXSDSD�0�RUL�LV�

.DXSDSD�0�RUL�EDVHG�

JRRG�HGXFDWLRQ�SUDFWLFH
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Data collection systems are an integral component of the whole-of-

organisation approach. The report /LIWLQJ�2XU�*DPH��$FKLHYLQJ�JUHDWHU�

VXFFHVV�IRU�OHDUQHUV�LQ�IRXQGDWLRQDO�WHUWLDU\�HGXFDWLRQ found that: 

³(IIHFWLYH�WUDFNLQJ�DQG�LQIRUPDWLRQ�LV�D�FUXFLDO�FRPSRQHQW�RI�D�ZHOO�

functioning system. This information needs to be both used to develop 

and reinforce good provider-level practice and system-level policy, and 

available to potential and current learners to inform their own decision 

making – thereby giving them the ability to take some control over their 

RZQ�OHDUQLQJ�SDWKZD\�DQG�FRQ¿GHQFH�LQ�WKH�OLNHO\�RXWFRPH�RI�WKHLU�

study.” (Ako Aotearoa, 2012, p. 5).

,Q�RUGHU�IRU�GDWD�FROOHFWLRQ�V\VWHPV�WR�EH�RI�XVH�DQG�YDOXH�IRU�0�RUL�

in tertiary education, these systems need to consider and effectively 

LQWHJUDWH�LQGLFDWRUV�RI�.DXSDSD�0�RUL�EDVHG�JRRG�SUDFWLFH��LQFOXGLQJ��

�� 7RNR�±���LZL����Z�QDQJD��LQVWLWXWLRQDO�DQG�LZL�VXSSRUW

�� 7LNDQJD��WKH�LQWHJUDWLRQ�RI�0�RUL��DQG�LZL�YDOXHV�DQG�SURWRFROV

�� 3	NHQJD��WKH�LQYROYHPHQW�RI�VXLWDEO\�TXDOL¿HG�OHDGHUVKLS�DQG�VWDII

�� $NR��WKH�GHYHORSPHQW�RI�HIIHFWLYH�WHDFKLQJ�DQG�OHDUQLQJ�VWUDWHJLHV

�� +XDNLQD��RSHQLQJ�XS�WKH�GRRU�
*UHHQZRRG���7H�$LND���
�
��

3KDVH�7ZR�RI�+HL�7RNR�ZLOO�VHH�DQ�HYDOXDWLYH�IXQG�HVWDEOLVKHG��+HL�7RNR�

L�WH�7XNXQJD�3	WHD�$URP�WDL��7KLV�IXQG�ZLOO�VXSSRUW�LQGLYLGXDOV�WR�EHWWHU�

XQGHUVWDQG�WKHLU�HIIRUWV�LQ�XWLOLVLQJ�.DXSDSD�0�RUL�IUDPHZRUNV��DV�ZHOO�

as support organisations to create that whole-of-organisation approach 

WKDW�LV�QHFHVVDU\�WR�HQDEOH�0�RUL�OHDUQHU�VXFFHVV�

'DWD�FROOHFWLRQ�V\VWHPV�

VKRXOG�LQFOXGH�.DXSDSD�

0�RUL�LQGLFDWRUV�RI�

VXFFHVV

+HL�7RNR�L�WH�7XNXQJD�

3�WHD�$URP�WDL
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Ako Aotearoa is the National Centre for Tertiary Teaching Excellence hosted 

by a consortium of tertiary education institutions led by Massey University 

at its Wellington Campus. Ako Aotearoa’s vision is for the best possible 

educational outcomes for all learners, with a particular focus on Tertiary 

(GXFDWLRQ�6WUDWHJ\�SULRULW\�JURXSV��0�RUL�DQG�3DVL¿ND�OHDUQHUV��DFKLHYHG�E\�

sharing good teaching practice with the tertiary sector.

7KH�HVWDEOLVKPHQW�RI�WKH�$NR�$RWHDURD�0�RUL�&DXFXV��ZLWK�GHOHJDWHG�

DXWKRULW\�IRU�WKH�VWUDWHJLF�RYHUVLJKW�RI�WKH�SURJUDPPH�IRU�DQG�ZLWK�0�RUL�LQ�

tertiary education, underpins a commitment to becoming an organisation 

that is bicultural and respectful of diversity.

$NR�$RWHDURD¶V�0�RUL�&DXFXV��FRPSULVLQJ�D�QXPEHU�RI�QRWHG�0�RUL�

HGXFDWRUV��LV�WKH�OLIHEORRG�RI�RXU�SURJUDPPH�ZLWK�DQG�IRU�0�RUL�LQ�WHUWLDU\�

HGXFDWLRQ��7KH�0�RUL�&DXFXV�KDV�VXSSRUWHG�XV�WR�GHYHORS�RQJRLQJ�

UHODWLRQVKLSV�ZLWK�0�RUL�LQ�WHUWLDU\�HGXFDWLRQ�VR�WKDW�ZH�GHYHORS�DQG�

implement a holistic partnership approach which focuses on engaging 

PRUH�0�RUL�LQ tertiary education. This approach utilises well-developed 

dissemination processes including:

�� professional development workshops

�� a database with the contact details of over 7,500 people in tertiary 

education

�� regular E-newsletters

�� the Ako Aotearoa website

�� a well-established publishing arm for project work that places special 

emphasis on targeted layered publishing in both hard and electronic 

copy

�� WKH�DQQXDO�7XLD�7H�$NR�0�RUL�WHUWLDU\�HGXFDWLRQ�FRQIHUHQFH

�� regular strategic and regional forums managed by Ako Aotearoa

�� regular presentation slots at prominent tertiary education events such 

DV�+(5'6$��,7(1=��$7/$$1=��7H�7RL�7DXLUD�R�WH�0DWDULNL��7H�+XLQJD�

Tauira and APSTE.

$NR�$RWHDURD¶V�VHUYLFH�ZLWK�DQG�IRU�0�RUL�LQ�WHUWLDU\�HGXFDWLRQ�UHFRJQLVHV�

WKH�UHFLSURFDO�QDWXUH�RI�μDNR¶�
0LQLVWU\�RI�(GXFDWLRQ���0LQLVWU\�RI�%XVLQHVV��

,QQRYDWLRQ�DQG�(PSOR\PHQW���
�����DQG�WKDW�0�RUL�OHDUQHU�VXFFHVV�UHTXLUHV�

an approach that engages institutions, teachers, managers, student support 

VWDII��DQG�OHDUQHUV�DQG�WKHLU�ZK�QDX�LQ�0�RUL�WHUWLDU\�HGXFDWLRQ��

7R�WKLV�HQG�$NR�$RWHDURD�KDV�GHYHORSHG�LWV�RZQ�.DXSDSD�0�RUL�IUDPHZRUN��

7H�7DX�NƯ�$NR�
$NR�$RWHDURD���
�����D�VXPPDU\�RI����NDXSDSD�RU�³LQKHULWHG�

values or principles” (Ako Aotearoa, 2011) and associated practice. Te 

7DX�NƯ�$NR�IRUPV�WKH�foundation of our programme for working with and for 

0�RUL��7KH�.DXSDSD�0�RUL�IUDPHZRUN�IRU�+HL�7RNR�WUDFHV�LWV�ZKDNDSDSD�WR�

7H�7DX�NƯ�$NR��)RFXV�$UHD�)RXU�RI�.D�+LNLWLD��+H�.DL�.HL�$NX�5LQJD�DQG�D�

JURZLQJ�ERG\�RI�HYLGHQFH�EDVHG�SUDFWLFH��7KH�.DXSDSD�0�RUL�5HVRXUFH��

+HL�7RNR��LV�DOVR�DQ�RIIVKRRW�RI�7H�7DX�NƯ�$NR��7KLV�UHSRUW�UHSUHVHQWV�WKH�

culmination of work undertaken by Ako Aotearoa from August 2014 – 30 

June 2015.  

$NR�$RWHDURD�±�WKH�EHVW�

SRVVLEOH�RXWFRPHV�IRU�DOO�

OHDUQHUV

.XSX�:KDNDWDNL���,QWURGXFWLRQ
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+HL�7RNR�DLPV�WR�HQKDQFH�WKH�GHOLYHU\�RI�WKH�7HUWLDU\�(GXFDWLRQ�&RPPLVVLRQ¶V�

DSSURDFK�WR�ERRVWLQJ�DFKLHYHPHQW�IRU�0�RUL�OHDUQHUV�E\�LPSOHPHQWLQJ�

)RFXV�$UHD�)RXU�RI�.D�+LNLWLD�±�$FFHOHUDWLQJ�6XFFHVV�
����±�
�����.D�

+LNLWLD���³7HUWLDU\�(GXFDWLRQ´��7KH�RXWFRPH�VRXJKW�E\�)RFXV�$UHD�)RXU�LV�IRU�

0�RUL�WR�³VXFFHHG�DW�KLJKHU�OHYHOV�RI�WHUWLDU\�HGXFDWLRQ´��.D�+LNLWLD�VHWV�RXW�

four goals for tertiary education:

1. 0�RUL�SDUWLFLSDWH�DQG�DFKLHYH�DW�DOO�OHYHOV�DW�OHDVW�RQ�D�SDU�ZLWK�RWKHU�

students in tertiary education.

2. 0�RUL�DWWDLQ�WKH�NQRZOHGJH��VNLOOV�DQG�TXDOL¿FDWLRQV�WKDW�HQDEOH�WKHP�WR�

participate and achieve at all levels of the workforce.

3. *URZ�UHVHDUFK�DQG�GHYHORSPHQW�RI�P�WDXUDQJD�0�RUL�DFURVV�WKH�

tertiary sector.

4. ,QFUHDVH�SDUWLFLSDWLRQ�DQG�FRPSOHWLRQ�LQ�0�RUL�ODQJXDJH�FRXUVHV�DW�

KLJKHU�OHYHOV��LQ�SDUWLFXODU�WR�LPSURYH�WKH�TXDOLW\�RI�0�RUL�ODQJXDJH�

teaching and provision.

This project also sits within the context of priority three of the Tertiary 

Education Strategy (TES2����³ERRVWLQJ�DFKLHYHPHQW�IRU�0�RUL�DQG�3DVL¿ND´��

and goals one (greater educational participation) and two (skilled and 

VXFFHVVIXO�ZRUNIRUFH��RI�+H�.DL�.HL�$NX�5LQJD��WKH�&URZQ
0�RUL�HFRQRPLF�

growth partnership.

+HL�7RNR�DLPV�WR�VXSSRUW�WHUWLDU\�HGXFDWRUV�WR�GHYHORS�FRQWH[W
VSHFL¿F�

VXPPDULHV�H[HPSODUV�RI�.DXSDSD�0�RUL�JRRG�HGXFDWLRQ�SUDFWLFH��ZLWK�

embedded formative evaluation for each sub-sector of  

tertiary education, and for the roles of tertiary education staff that contribute 

WR�0�RUL�OHDUQHU�VXFFHVV�LQ�$RWHDURD�1HZ�=HDODQG�

)RU�WKH�SXUSRVHV�RI�+HL�7RNR�WKH�WHUP�³HGXFDWRU´�LV�D�JHQHULF�WLWOH�WR� 

GHVFULEH�WKRVH�ZKR�SOD\�D�UROH�LQ�0�RUL�WHUWLDU\�OHDUQHU�VXFFHVV� 

�*UHHQZRRG���7H�$LND��
������7KLV�JURXS�LQFOXGHV�EXW�LV�QRW�OLPLWHG�WR�

�� members of governance entities, that is board and council members

�� chief executives, vice chancellors and senior management teams

�� deans, heads of departments, academic leaders, senior academic staff

�� teachers, tutors, mentors

.R�WDNX�WRD�KH�WRD�

WDNLWLQL�±�HQKDQFLQJ�0�RUL�

OHDUQHU�VXFFHVV�LV�D�WHDP�

HIIRUW

2  http://www.education.govt.nz/further-education/policies-and-strategies/tertiary-education-strategy/
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�� student support service staff. 

)RU�WKH�SXUSRVHV�RI�+HL�7RNR�JRRG�HGXFDWLRQ�SUDFWLFH�UHODWHV�WR�

�� education practice in the roles above and across the tertiary education 

sector, with practice that is supported by evidence to lead to enhanced 

RXWFRPHV�IRU�0�RUL�OHDUQHUV�LQ�WHUWLDU\�HGXFDWLRQ�

+HL�7RNR�LV�D�.DXSDSD�0DRUL�UHVRXUFH�GHYHORSHG�VSHFL¿FDOO\�IRU�WKH�SURMHFW��

The aim of the resource is to enable and empower tertiary educators to 

ZRUN�ZLWK�0�RUL�OHDUQHUV�DQG�WKHLU�ZK�QDX�WR�FR
FRQVWUXFW�D�.DXSDSD�

0�RUL
EDVHG�OHDUQLQJ�HQYLURQPHQW�IRU�WKH�EHQH¿W�RI�0�RUL�OHDUQHUV�

  

7KHUH�DUH�WZR�SKDVHV�RI�+HL�7RNR��VHH�)LJXUH�2QH���7KH�ZRUN�LQ�WKH�IXQGHG�

phase of the project to which this report relates, included:

�� a scan of the literature to help develop exemplars/summaries of  

good practice 

�� the development of exemplars/summaries of good practice

�� sector group hui with tertiary education experts and learners

�� an online survey

�� WKH�GHYHORSPHQW�RI�WKH�+HL�7RNR�.DXSDSD�0�RUL�UHVRXUFH

�� WKH�GHYHORSPHQW�RI�DQ�LPSOHPHQWDWLRQ�JXLGH�ERRNOHW��+HL�7RNR�� 

(QDEOLQJ�6XFFHVV�IRU�0�RUL�/HDUQHUV

�� sector hui to share the learning from the project with the sector.

7KH�SRVW
IXQGLQJ�SKDVH�ZLOO�LQFOXGH�WKH�HVWDEOLVKPHQW�RI�WKH�+HL�7RNR�L�7H�

7XNXQJD�3	WHD�$URP�WDL�±�(YDOXDWLYH�3URMHFW�)XQG��IRU�WHUWLDU\�HGXFDWRUV�

ZKR�SDUWLFLSDWH�LQ�WKH�+HL�7RNR�ZRUNVKRSV��XVH�WKH�.DXSDSD�0�RUL�

UHVRXUFH��DQG�ZLVK�WR�HYDOXDWH�WKH�LPSOHPHQWDWLRQ�RI�.DXSDSD�0�RUL�LQ�

their particular context.

/,7(5$785(�6&$1

'(9(/230(17�2)�(;(03/$56��6800$5,(6�
��.$83$3$�0�25,�5(6285&(

6(&725�&2168/7$7,21

'(9(/230(17�2)�,03/(0(17$7,21�
5(6285&(6�$1'�6(&725�+8,

),1$/�5(3257

IMPLEMENTATION OF FINDINGS

)LJXUH�2QH��

'HYHORSPHQW�RI�WKH�+HL�7RNR�L�WH�

7XNXQJD�)LQDO�5HSRUW
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0�RUL�OHDUQHUV�DUH�SUHVHQW�DFURVV�WKH�IXOO�UDQJH�RI�FRQWH[WV�WKDW�PDNH�

XS�WKH�WHUWLDU\�HGXFDWLRQ�VHFWRU�LQ�$RWHDURD�1HZ�=HDODQG��IURP�³SULRULW\�

learners” to postgraduate candidates. It is fair to say however that the 

group causing most concern are priority learners (learners in foundation 

SURJUDPPHV�DW�OHYHOV���±�����7KH�+HL�7RNR�UHVRXUFH�DQG�LPSOHPHQWDWLRQ�

booklet is designed to assist educators to address the sociocultural  

FLUFXPVWDQFHV�RI�0�RUL�OHDUQHUV�LQ�WKLV�JURXS��DV�PXFK�DV�LW�LV�GHVLJQHG�

WR�DVVLVW�HGXFDWRUV�ZRUNLQJ�ZLWK�0�RUL�DW�DOO�OHYHOV�RI�WKH�1HZ�=HDODQG�

4XDOL¿FDWLRQV�)UDPHZRUN��7KH�LPSRUWDQW�WKLQJ�LV�WKDW�HGXFDWRUV�DUH�

empowered to describe and evaluate in partnership with their learners the 

HI¿FDF\�RI�HYLGHQFH
EDVHG�.DXSDSD�0�RUL�JRRG�SUDFWLFH�LQ�WKHLU�XQLTXH�

context.

$OO�VWDII�FRQWULEXWH�WR�

0�RUL�OHDUQHU�VXFFHVV
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7KH�RYHUDOO�JRDO�RI�+HL�7RNR�LV�WR�³HQKDQFH�0�RUL�VXFFHVV�DW�KLJKHU�OHYHOV�

of tertiary education”. This will be achieved by:

�� EHLQJ�VHFWRU�GULYHQ�±�DFWLYHO\�HQJDJLQJ�WKH�VHFWRU�LQ�+HL�7RNR�DQG�

acting on their contributions

�� HQKDQFLQJ�HGXFDWLRQDO�SUDFWLFH�±�LPSURYLQJ�0�RUL�OHDUQHU�RXWFRPHV�DW�

DOO�OHYHOV�RI�VWXG\�WKURXJK�WKH�XWLOLVDWLRQ�RI�P�WDXUDQJD�0�RUL�WR�GHYHORS�

D�NDXSDSD�0�RUL
EDVHG�UHVRXUFH��+HL�7RNR

�� acting on the learner voice – actively seeking and incorporating learner 

IHHGEDFN�RQ�WKH�HI¿FDF\�RI�WKH�WRRO

�� JURZLQJ�UHVHDUFKHUV�DQG�GHYHORSPHQW�RI�P�WDXUDQJD�0�RUL�DFURVV�WKH�

WHUWLDU\�VHFWRU�±�HVWDEOLVKLQJ�WKH�+HL�7RNR�3	WHD�5DQJDKDX��DQ�HYDOXDWLRQ 

IXQG�IRU�LQVWLWXWLRQV�ZKR�LPSOHPHQW�WKH�OHDUQLQJ�IURP�+HL�7RNR�

This project also sits within the context of priority three of the 7HUWLDU\� 

(GXFDWLRQ�6WUDWHJ\��7(6���³ERRVWLQJ�DFKLHYHPHQW�IRU�0�RUL�DQG�3DVL¿ND´��

and goals one (greater educational participation) and two (skilled and 

successful workforce) of +H�.DL�.HL�$NX�5LQJD, the &URZQ�0�RUL�HFRQRPLF�

JURZWK�SDUWQHUVKLS�

In regard to +H�.DL�.HL�$NX�5LQJD��+HL�7RNR�ORRNV�WR�DGGUHVV�JRDOV�RQH�DQG�

two, by:

�� (QKDQFLQJ�HGXFDWLRQ�SUDFWLFH�±�+HL�7RNR�ORRNV�WR�HQKDQFH�HGXFDWLRQ�

SUDFWLFH�WKHUHE\�LPSURYLQJ�RXWFRPHV�IRU�0�RUL�OHDUQHUV�LQFOXGLQJ�

�� FRXUVH�DQG�TXDOL¿FDWLRQ�FRPSOHWLRQ

�� access to further skill acquisition and higher levels of education

�� participation in the workforce

³+LJKHU�OHYHOV´�RI�HGXFDWLRQ�LQ�WKLV�FRQWH[W�UHIHUV�WR�LQFUHDVLQJ�WKH�QXPEHUV�

RI�0�RUL�VWXG\LQJ�DW�OHYHO���DQG�DERYH��6XFFHVV�LV�DERXW�LQFUHDVLQJ�0�RUL�

participation in tertiary education, their progression to higher levels of 

VWXG\��WKH�FRPSOHWLRQ�RI�FRXUVHV�DQG�TXDOL¿FDWLRQV�DQG�SURJUHVVLRQ�WR�WKH�

workforce.

+HL�7RNR�ORRNHG�WR�DFKLHYH�WKLV�WKURXJK�WKH�GHYHORSPHQW�RI�D�NDXSDSD�

0�RUL
EDVHG�UHVRXUFH��GHVLJQHG�WR�HQDEOH�HGXFDWRUV�WR�FDSWXUH��GHVFULEH�

DQG�HYDOXDWH�.DXSDSD�0�RUL�JRRG�SUDFWLFH�

7KHUH�ZHUH�VHYHUDO�NH\�IRXQGDWLRQDO�FRPSRQHQWV�RI�+HL�7RNR��7KH�¿UVW��DQG�

PRVW�LPSRUWDQW��LV�.DXSDSD�0�RUL�DQG�LQ�SDUWLFXODU�KRZ�LW�XQGHUSLQV�WKH� 

DSSURDFK�RXWOLQHG�LQ�WKLV�GRFXPHQW��.DXSDSD�0�RUL�KDV�SDUWLFXODU� 

UHOHYDQFH�LQ�WKLV�FRQWH[W�EHFDXVH�LW�LV�D�0�RUL
FHQWUHG�UHVSRQVH�WR�

HQKDQFLQJ�RXWFRPHV�IRU�0�RUL�OHDUQHUV��7H�7LHSD�$NR, a trial framework that 

ZDV�WHVWHG�WKURXJK�WKH�SURMHFW�EXLOGV�RQ�.DXSDSD�0�RUL�UHVHDUFK��$SDQXL��


������$OUHDG\�WKH�YDOXH�DQG�UHOHYDQFH�RI�.DXSDSD�0�RUL�KDV�EHHQ�

UHFRJQLVHG�DW�WKH�KLJKHVW�OHYHO�RI�SODQQLQJ�LQ�WKH�WHUWLDU\�VHFWRU��³7(2V�

PDNLQJ�D�FRPPLWPHQW�WR�0�RUL�OHDUQHU�VXFFHVV��IRFXVLQJ�RQ�LQFUHDVLQJ�WKH�

QXPEHU�RI�0�RUL�WHDFKLQJ�VWDII�ZLWKLQ�7(2V��LPSURYLQJ�FXOWXUDOO\�UHVSRQVLYH�

WHDFKLQJ�SUDFWLFHV��DQG�GHOLYHULQJ�SURJUDPPHV�WKDW�DUH�UHOHYDQW�WR�0�RUL�

7H�ZK�LQJD�PDWXD�±� 

WKH�RYHUDOO�JRDO

6WUDWHJLF�DOLJQPHQW

)RXQGDWLRQDO�

FRPSRQHQWV�±�

.DXSDSD�0�RUL

:KDW�LV�+HL�7RNR�L�WH�7XNXQJD"
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and communities are some ways in which TEOs ensure their provision 

LV�FXOWXUDOO\�UHVSRQVLYH�´�
0LQLVWU\�RI�(GXFDWLRQ���0LQLVWU\�RI�%XVLQHVV��

Innovation and Employment, 2014, p13)

The second foundational component was evaluation and how we learned 

continuously throughout this project. Evaluation was embedded into the  

project to enable the project team to carry out formative evaluation and 

learn as we went.

The third area was identifying and working with providers that were 

FRPPLWWHG�WR�GRLQJ�EHWWHU�IRU�WKHLU�0�RUL�OHDUQHUV��,W�LV�RXU�H[SHULHQFH�WKDW�

working with individual teachers does not necessarily translate into better 

RUJDQLVDWLRQDO�RXWFRPHV�IRU�0�RUL�OHDUQHUV��DQG�WKH�SURMHFW�ZLOO�KDYH�DQ�

ongoing focus on gaining institutional buy-in. The challenge will be to 

H[WHQG�WKH�VSKHUH�RI�LQÀXHQFH�EH\RQG�WKH�HDUO\�DGRSWHUV�

We also understand that technology has an important role to play in this 

SURMHFW�
5DZOLQJV���:LOVRQ���
�����7KLV�DVSHFW�ZLOO�EH�UHFRJQLVHG�E\�LQYLWLQJ�

input from expert teachers in online and blended learning so that we can 

provide support for participants outside of the face-to-face workshops, input 

that complements the learning from those workshops (Tamati, 2008).

$NR�$RWHDURD�LV�FRPPLWWHG�WR�VXVWDLQDELOLW\�DQG�+HL�7RNR�DGGUHVVHV�WKDW�DW�

D�IRXQGDWLRQDO�OHYHO��:H�ZDQW�WR�HQVXUH�WKDW�WKH�SRVLWLYH�LPSDFW�RI�+HL�7RNR�

continues to be felt beyond the funded component of the contract.

The objectives of this project therefore are:

�� WR�HPEHG�.DXSDSD�0�RUL�LQ�DOO�DUHDV�RI�WKH�SURMHFW�SODQQLQJ��GHOLYHU\�

and monitoring

�� to develop and deliver a programme that will assist participants, 

educators and their institutions who are committed to sustainably 

HQKDQFLQJ�RXWFRPHV�RI�)RFXV�$UHD�)RXU�RI�.D�+LNLWLD�IRU�0�RUL�OHDUQHUV�

in tertiary education and the TES targets 

�� to embed formative evaluation in all areas of the project planning, 

delivery and monitoring

�� to provide a range of blended resources that will complement the 

professional development workshop.

+HL�7RNR�L�WH�7XNXQJD�DV�D�SURMHFW�FRPSULVHG�¿YH�VWDJHV� 

1. Taunaki – planning and evidence gathering

2. Whakawhiti whakaaro – information sharing

3. Whakamana – empowerment/implementation

4. :KDNDP�WDXWDX�±�WHVWLQJ�DQG�¿QDO�UHSRUW

5. $URP�WDLWDQJD�±�GLVVHPLQDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�

,W�LV�LPSRUWDQW�WR�QRWH�WKDW�WKHUH�DUH�WZR�PDMRU�SKDVHV�RI�+HL�7RNR�

�� Phase 1 (funded): Stages 1 – 4 above which cover the time period 1 

August 2014 – 30 June 2015. 

(YDOXDWLRQ

&KDPSLRQV�RI�.DXSDSD�

0�RUL�JRRG�SUDFWLFH

7HFKQRORJ\

6XVWDLQDELOLW\

)LYH�VWDJHV
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�� 3KDVH�
��QRQ
IXQGHG���6WDJH���DERYH�FRYHUV�DQ�LQGH¿QLWH�SHULRG�RI�QR�

less than two years – Ako Aotearoa anticipates making available up to 

�
�������RU�
��HYDOXDWLYH�SURMHFWV�WKURXJK�WKH�+HL�7RNR�L�7H�7XNXQJD�

3	WHD�$URP�WDL�±�(YDOXDWLYH�3URMHFW�)XQG�GXULQJ�WKLV�SHULRG�

The project involves:

�� GHYHORSLQJ�WHUWLDU\�HGXFDWLRQ�VHFWRU
VSHFL¿F�VXPPDULHV�RI�JRRG�

SUDFWLFH�WR�ERRVW�DFKLHYHPHQW�IRU�0�RUL�OHDUQHUV

�� one-on-one and group meetings with a range of people from different 

parts of the tertiary sector to inform subsequent activity

�� DQ�RQOLQH�VXUYH\�RI�NH\�VWDII�UHVSRQVLEOH�IRU�0�RUL�OHDUQHUV

�� two one-day cross-sector hui in Wellington to share lessons learned – a 

hui planned for Auckland was cancelled due to low numbers and was 

replaced with a hui for tertiary education learners

�� ¿QDOLVLQJ�D�VHW�RI�LPSOHPHQWDWLRQ�UHVRXUFHV�IRU�WKH�VHFWRU�LQ�WKH�FRQWH[W�

RI�)RFXV�$UHD�)RXU�RI�.D�+LNLWLD�

In addition, Ako Aotearoa will, at its own cost:

�� provide project management and oversight from Ako Aotearoa’s  

0�RUL�&DXFXV

�� develop and deliver a cost recovery professional development 

ZRUNVKRS�EDVHG�RQ�WKH�¿QGLQJV�DQG�OHVVRQV�OHDUQHG�IURP�WKLV�SURMHFW��

which will be added to the Ako Aotearoa Professional Development 

Portfolio

�� DOORFDWH�LWV�RZQ�UHVRXUFHV�WR�HVWDEOLVK�DQG�PDQDJH�WKH�+HL�7RNR�L�7H�

7XNXQJD�3	WHD�$URP�WDL�±�(YDOXDWLYH�3URMHFW�)XQG�WKDW�ZLOO�RQ�D� 

co-funding basis provide grants to organisations to run evaluative 

SURMHFWV�WKDW�DUH�GHVLJQHG�WR�DVVHVV�WKH�VXVWDLQDEOH�LPSDFW�RI�+HL�7RNR�

3URMHFW�DFWLYLW\

$NR�$RWHDURD¶V� 

FRQWULEXWLRQ
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On Thursday 29 January 2015 a group of tertiary educators from across 

the tertiary education sector gathered for a workshop in Wellington to 

discuss the draft design concept of ‘Te Tiepa Ako’ (Apanui, 2015), a draft 

.DXSDSD�0�RUL�UHVRXUFH�GHVLJQHG�WR�HQDEOH�HGXFDWRUV�WR�GHYHORS�FRQWH[W�

VSHFL¿F�VXPPDULHV�RI�JRRG�SUDFWLFH��8QLYHUVLWLHV��Z�QDQJD��SRO\WHFKQLFV��

industry training organisations, institutes of technology and polytechnics, 

and Adult and Community Education providers were represented at the 

workshop. The broad representation of tertiary providers was crucial to 

JDLQLQJ�D�VHFWRU�ZLGH�SHUVSHFWLYH��7KH�KXL�DOVR�KHOSHG�WKH�+HL�7RNR�WHDP�

JDLQ�D�SHUVSHFWLYH�RQ�KRZ�)RFXV�$UHD�)RXU�RI�.D�+LNLWLD�PLJKW�EHVW�EH�

implemented across some of the roles of tertiary providers that play a part 

LQ�HQKDQFLQJ�0�RUL�OHDUQHU�VXFFHVV��%URDGO\�WKHVH�UROHV�ZHUH�

 

��  governance and management

��  teachers

��  student support.

Some of the attendees were interviewed individually prior to the hui and 

WKHLU�YLHZV�FRQFXUUHG�ZLWK�WKH�JHQHUDO�¿QGLQJV�IURP�WKH�VHFWRU�JURXS�KXL��

3OHDVH�DOVR�QRWH�WKDW�WKH�.DXSDSD�0�RUL�UHVRXUFH�ZKLFK�ZDV�UHQDPHG�³+HL�

7RNR´�ZDV�DOVR�WHVWHG�ZLWK�D�JURXS�RI�0�RUL�OHDUQHUV��DQG�WKHLU�IHHGEDFN�

completes this chapter of the report. 

7H�PDKL�WDKL�PH�WH�U�QJDL�

P�WDXUDQJD�PDWXD�±�

ZRUNLQJ�LQ�SDUWQHUVKLS�

ZLWK�WKH�WHUWLDU\�HGXFD�

WLRQ�VHFWRU

:RUNVKRS� 

SDUWLFLSDQWV

'HYHORSLQJ�WKH�([HPSODUV

5HFUXLWPHQW Lana Simmons-

Donaldson 

7H�.XQHQJD�NL�3	UHKXURD�

Massey University

Student support Tia Greenstreet 7H�.XQHQJD�NL�3	UHKXURD�

Massey University

Student support Messina Shaw 7H�.XQHQJD�NL�3	UHKXURD�

Massey University

Student support Marie Cocker 7H�:KDUH�:�QDQJD�R�WH 

�SRNR�R�WH�,ND�9LFWRULD� 

University 

Management Nita Wireepa 7H�3�NDL�7DUD�±� 

Universities NZ 

Teacher Kelly Pender Te Kuratini o Poike

Bay of Plenty Polytechnic

Teacher Courtney Mita Te Kuratini o Poike

Bay of Plenty Polytechnic

Manager Lee Cooper Te Toi Ahurangi 

Tertiary Education Union

Teacher/researcher Tonga Karena Te Tai Poutini

Teacher/researcher Christine Fenton Te Tai Poutini

Teacher Karyn Paringatai 7H�:KDUH�:�QDQJD�R�

�W�JR 

University of Otago

Governance/management Peter Coolbear Ako Aotearoa
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The workshop aimed to gather the thoughts of invited attendees regarding 

WKH�³7H�7LHSD�$NR´�UHVRXUFH��7KH�DWWHQGHHV�ZHUH�JXLGHG�WKURXJK�D�VHULHV�RI�

planned activities with regular opportunities for feedback incorporated into 

the day.

The attendees were divided into three groups according to their roles 

within their organisations. These groups focused on Governance, Student 

5HFUXLWPHQW��5HWHQWLRQ�DQG�6XSSRUW��DQG�.DLDNR�±�7HDFKLQJ��7KH�JURXSV�

allowed for aligned input and feedback from those working in similar 

positions albeit from different parts of the tertiary education sector. It 

DOVR�DOORZHG�IRU�IRFXVHG�GLVFXVVLRQ�WKDW�UHÀHFWHG�WKRVH�DUHDV�RI�ZRUN��

Background information was sent out to each of the invited participants.

These questions were put to the group to guide their thinking and feedback 

WR�WKH�+HL�7RNR�SURMHFW�WHDP�

�� ,V�7H�7LHSD�$NR�XVHU�IULHQGO\"

�� ,V�LW�DFFHVVLEOH�WR�DOO�VWDII�
0�RUL�DQG�QRQ�0�RUL�"

�� ,V�WKH�UHVRXUFH�OHDUQHU�FHQWUHG�LQ�LWV�DSSURDFK"

�� ,V�LW�HPSRZHULQJ�IRU�SHRSOH�WR�XVH"

�� $UH�DOO�WKH�WHUPV�XVHG�ZLWKLQ�WKH�H[SODQDWLRQ�DQG�ZLWKLQ�WKH� 

UHVRXUFH�FOHDU"

�� +RZ�GRHV�WKH�SHUFHLYHG�HIIRUW�WR�XVH�WKH�UHVRXUFH�ZHLJK�XS�DJDLQVW�LWV�

SHUFHLYHG�EHQH¿WV"

�� ,V�WKH�UHVRXUFH�ÀH[LEOH�HQRXJK�WR�EH�HDVLO\�FRQWH[WXDOLVHG�IRU�DQ\� 

JLYHQ�UROH" 

7KH�ZRUNVKRS�ZDV�GLYLGHG�LQWR�VL[�³+HL�0DKL´�
DFWLYLWLHV��DQG�WKH�SXUSRVH�

ZDV�WR�DOORZ�SDUWLFLSDQWV�WR�H[SORUH�KRZ�WR�XVH�³7H�7LHSD�$NR´�E\�H[SORULQJ�

.DXSDSD�0�RUL�
0�RUL�SULQFLSOHV��VHOHFWHG�IURP�7H�7DX�NƯ�$NR���RXU�$NR�
RU�

teaching and learning) Framework (Ako Aotearoa, 2013 pp. 10–11).

2QFH�WKH�JURXS�KDG�LGHQWL¿HG�WKH�NDXSDSD�WKH\�ZLVKHG�WR�H[SORUH��WKH\�

WKHQ�XVHG�WKH�UHVRXUFH�WR�GH¿QH�ZKDW�WKH\�WKRXJKW�WKDW�NDXSDSD�PHDQW�WR�

them within the context of the work they did for their organisation.

:RUNVKRS�DLP

*DLQLQJ�SHUVSHFWLYHV

.H\�TXHVWLRQV

:RUNVKRS�DFWLYLWLHV

'H¿QLQJ�NDXSDSD

Governance/management Kay Giles Christchurch Polytechnic  

Institute of Technology

Governance/management 5RLPDWD�.LULNLUL� Consultant

Learner support Garyth  

Arago-Kemp 

Building and Construction  

Industry Training  

Organisation

Teacher Leah Fitzpatrick 7H�:�QDQJD�R�$RWHDURD�

Governance Jacqui Poutu $NR�$RWHDURD�0�RUL 

&DXFXV���%RDUG

Management/governance Mark Gebbie

9HUQD�1LDR�

Motor Industry Training 

Organisation
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Next participants were asked to describe how they would express the  

selected kaupapa in their role and work environment.

The next activity asked participants to describe what evidence would be 

generated from the practice they had just described.

They were then asked to describe the sources of evidence of that practice, 

or where that evidence may be found.

The penultimate activity asked the participants to describe the ideal 

scenario if the kaupapa and practice were being expressed successfully. 

These evaluative indicators would link directly back to the evidence and 

GH¿QLWLRQ�RI�WKHLU�FKRVHQ�NDXSDSD��7KHVH�LQGLFDWRUV�EHQFKPDUN�VXFFHVV�

and the higher the quality of the evidence, the closer the expression of the 

kaupapa is to the ideal.

7KH�¿QDO�DQG�YHU\�LPSRUWDQW�DFWLYLW\�ZDV�IRU�HDFK�RI�WKH�JURXSV�WR�JLYH�

their feedback in terms of their evaluation of the resource. This was an 

opportunity to individually and collectively respond to the key questions:

�� ,V�7H�7LHSD�$NR�XVHU�IULHQGO\"

�� ,V�LW�DFFHVVLEOH�WR�DOO�VWDII�
0�RUL�DQG�QRQ�0�RUL�"

�� ,V�WKH�UHVRXUFH�OHDUQHU�FHQWUHG�LQ�LWV�DSSURDFK"

�� ,V�LW�HPSRZHULQJ�IRU�SHRSOH�WR�XVH"

�� $UH�DOO�WKH�WHUPV�XVHG�ZLWKLQ�WKH�H[SODQDWLRQ�DQG�ZLWKLQ�WKH� 

UHVRXUFH�FOHDU"

�� +RZ�GRHV�WKH�SHUFHLYHG�HIIRUW�WR�XVH�WKH�UHVRXUFH�ZHLJK�XS�DJDLQVW�LWV�

SHUFHLYHG�EHQH¿WV"

�� ,V�WKH�UHVRXUFH�ÀH[LEOH�HQRXJK�WR�EH�HDVLO\�FRQWH[WXDOLVHG�IRU�DQ\� 

JLYHQ�UROH"

This group provided some real insights as to how Te Tiepa Ako might 

be engaged with at the governance level. They all agreed that without 

VXI¿FLHQW�VXSSRUW�DW�DOO�OHYHOV�RI�JRYHUQDQFH��WKDW�LV��DW�FRXQFLO��ERDUG�DQG�

executive level, the full potential of Te Tiepa Ako would not be realised. In 

WKHLU�ZRUGV�7H�7LHSD�$NR�ZRXOG�HQDEOH�DQ�RUJDQLVDWLRQ�³WR�HPEHG�NDXSDSD�

0�RUL�LQWR�LWV�'1$´��7KLV�ZRXOG�WKHQ�VHW�WKH�WRQH�IRU�0�RUL�OHDUQHU�LQLWLDWLYHV�

to occur organically within the organisation. One of the participants said:

“7KHUH�DUH�WZR�ZD\V�WKDW�WKH�UHVRXUFH�FDQ�EH�DSSURDFKHG�±�¿UVWO\��LW�

FRXOG�EH�XVHG�WR�JDLQ�D�JUHDWHU�XQGHUVWDQGLQJ�RI�0�RUL�FXOWXUH�DQG�

YDOXHV��VHFRQGO\��LW�FRXOG�EH�XVHG�WR�HPEHG�DQG�LQWHJUDWH�WKHVH�LQWR�

VWUDWHJ\�DQG�RSHUDWLRQV�«�3HUVRQDOO\��,�WKLQN�WKDW�ERWK�JRDOV�QHHG�WR�EH�

DGGUHVVHG�EXW�,�WKLQN�WKHUH�FRXOG�EH�VRPH�PRUH�H[SODQDWLRQ�RI�μZK\�XVH�

WKH�UHVRXUFH¶�DQG�WKH�JURXS�ZRXOG�EHQH¿W�IURP�WKH�SURSRVHG�RXWFRPH�”

,Q�UHVSRQVH�WR�WKH�TXHVWLRQ�³ZK\�XVH�WKH�UHVRXUFH´�RQH�SDUWLFLSDQW�

VXJJHVWHG�UHSKUDVLQJ�LW�DQG�DVNLQJ�³ZK\�QRW�XVH�WKH�UHVRXUFH"´�6R��IRU�

example, highlighting what it may look like if Te Tiepa Ako is not used to 

HPEHG�.DXSDSD�0�RUL�JRRG�SUDFWLFH�WR�DIIHFW�EHWWHU�HGXFDWLRQDO�RXWFRPHV�

IRU�ERWK�0�RUL�DQG�QRQ�0�RUL�OHDUQHUV��$VNLQJ�WKLV�ZD\�PD\�JLYH�D�FOHDUHU�

picture of the things that can be changed through its use.

'H¿QLQJ�SUDFWLFH

,GHQWLI\LQJ�HYLGHQFH

6RXUFH�RI�HYLGHQFH

.H\�LQGLFDWRUV�RI�VXFFHVV

)HHGEDFN

*RYHUQDQFH�
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The group supported the premise that the key to the success of the 

implementation of Te Tiepa Ako is that the whole organisation has to be on 

ERDUG�VR�WKDW�LQGLYLGXDO�VWDII�DUH�QRW�OHIW�DV�³FDQGOH�KROGHUV´��7KH�WRS�GRZQ�

model is the only way that these kaupapa can be embedded throughout all 

DVSHFWV�RI�DQ�RUJDQLVDWLRQ��7KH�JURXS�IHOW�7H�7LHSD�$NR¶V�ÀH[LELOLW\�DOORZHG�

it to be easily contextualised for any number of different roles within an 

RUJDQLVDWLRQ��$V�DQRWKHU�SDUWLFLSDQW�LQ�WKH�JRYHUQDQFH�JURXS�SXW�LW��³,�DP�

of the opinion that in order for the practice to be able to … occur in tertiary 

contexts or any context, the governance group and all levels of leadership 

need to step up and take responsibility for identifying how this can happen.”

The council, board, executive and management need to lead by example 

and set the bar of expectation for the rest of the organisation to follow, 

whether that be in an academic or non-academic space.

7KLV�LV�FRQVLVWHQW�ZLWK�.D�+LNLWLD�ZKHUH�WZR�FULWLFDO�IDFWRUV�DUH�RXWOLQHG�WKDW�

PXVW�H[LVW�IRU�³0�RUL�VWXGHQWV�WR�H[FHO�DQG�UHDFK�WKHLU�IXOO�SRWHQWLDO´�

 1.  Quality provision, leadership, teaching and learning, supported by  

 effective governance.

� ���� 6WURQJ�HQJDJHPHQW�DQG�FRQWULEXWLRQ�IURP�SDUHQWV��ZK�QDX��KDS	�� 

� LZL��0�RUL�RUJDQLVDWLRQV��FRPPXQLWLHV�DQG�EXVLQHVVHV�

� � 
&KDXYHO���5HDQ���
���

2QH�RI�WKH�SDUWLFLSDQWV�IURP�WKH�JRYHUQDQFH�JURXS�DGGHG�WKDW��³,Q�RXU�

group we all agreed that it was important for governance to establish 

relationships with mana whenua. Both groups could then work together to 

co-construct the educational outcomes that bring about changes for mana 

whenua (and their people).”

This would be a solid foundation for building strong and meaningful 

HQJDJHPHQW�ZLWK�ZK�QDX��KDS	��LZL�DQG�0�RUL�FRPPXQLWLHV��DQG�ZRXOG�

give them a voice in how an organisation provides tertiary education to 

ZK�QDX�PHPEHUV��7KLV�LQ�WXUQ�ZRXOG�KHOS�LZL��KDS	�DQG�ZK�QDX�WR�VHH�

that they could make a real difference and strong contribution to students’ 

learning and success.

The exemplars tested and developed by this group are in Appendix 1.

The key focus that came out of the kaiako group’s discussion was that Te 

7LHSD�$NR�RU�DQ\�RWKHU�.DXSDSD�0�RUL�PRGHO�VKRXOG�EH�OHDUQHU�FHQWUHG��

The group felt there was more work to be done, particularly in regard to 

using learner-based evidence, that is, in developing a new framework in 

response to learner feedback – rather than the usual route of  creating 

frameworks or models and then applying them to learners to see what 

happens.

One of the participants continually reminded the group that if one purpose 

RI�7H�7LHSD�$NR�ZDV�WR�VXSSRUW�QRQ�0�RUL�VWDII�LQ�PDLQVWUHDP�WHUWLDU\�

HGXFDWLRQ��³«WKHQ�WKHLU�IHDUV��SHUVSHFWLYHV�DQG�FRQWH[W�NQRZOHGJH�QHHGV�

to be taken into account.”

.DLDNR�±�WHDFKHUV

)RFXV�RQ�VXSSRUWLQJ� 

QRQ�0�RUL�VWDII
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Therefore it was vital that these concepts are stripped right back to their 

core essence and explained in a way that speaks to everyone. This would 

PDNH�LW�UHOHYDQW�WR�DOO�VWDII�DQG�ZRXOG�HQDEOH�QRQ�0�RUL�WR�VHH�WKHPVHOYHV�

working with these concepts in a meaningful way, because they could 

XQGHUVWDQG�WKHP��,Q�RUGHU�WR�HQJDJH�VWDII�XQIDPLOLDU�ZLWK�NDXSDSD�0�RUL�ZH�

needed to understand what the barriers were to those people and remove 

as many of them as possible. The fewer barriers there are, the greater the 

participation and subsequent understanding. The safer educators feel, the 

more likely it is that they will at least explore what working with kaupapa 

0�RUL�PHDQV�WR�WKHLU�RUJDQLVDWLRQ��WKHLU�UROH�DQG�WKHPVHOYHV�

The suggestion was made that the resource should incorporate a section 

WKDW�VKRZV�ZKDW�FRXOG�KDSSHQ�LI�NDXSDSD�0�RUL�ZDV�QRW�HYLGHQW�LQ�D�

learning environment. This would let educators know that risks may arise 

IRU�WKHLU�0�RUL�OHDUQHUV�VKRXOG�NDXSDSD�0�RUL�QRW�EH�LQFRUSRUDWHG�LQWR�WKHLU�

practice.

This would challenge kaiako to develop more depth around the use of 

these concepts. The key would be how the concepts can be prioritised, 

GH¿QHG�DQG�H[SUHVVHG�WR�WKHLU�PDLQVWUHDP�FROOHDJXHV�ZKR�KDYH�OLWWOH�RU�

QR�NQRZOHGJH�RI�WKLQJV�0�RUL��SDUWLFXODUO\�JLYHQ�WKH�EUHDGWK�DQG�GHSWK�RI�

meaning of various kaupapa.

7KH�JURXS�GHFLGHG�WKDW�LW�ZRXOG�OLNH�WR�IRFXV�RQ�RQH�NDXSDSD�0�RUL�RQO\�

in the activities and after much discussion whanaungatanga was chosen. 

,W�ZDV�DJUHHG�WKDW�WKLV�ZDV�WKH�PRVW�LPSRUWDQW�RI�DOO�RI�NDXSDSD�0�RUL�

because of its breadth of application. Moreover strong relationships with 

WKH�OHDUQHU�FRKRUW�DUH�YLWDO�WR�JHWWLQJ�EHWWHU�0�RUL�OHDUQHU�HQJDJHPHQW��

By encouraging staff to explore the meaning(s) of whanaungatanga they 

FRXOG�EXLOG�D�IRXQGDWLRQ�XSRQ�ZKLFK�WR�EXLOG�JRRG�.DXSDSD�0�RUL�EDVHG�

education practice.

7KHUH�ZDV�VLJQL¿FDQW�GLVFXVVLRQ�DERXW�WKH�PHDQLQJ�RI�ZKDQDXQJDWDQJD��

The most important point agreed upon by the group was that there was a 

wide spectrum of understanding around the meaning of whanaungatanga. 

The group opposed simply translating the term into English and thereby 

losing the true depth of meaning as a consequence. The following section 

summarises the group’s feedback about the meaning of whanaungatanga:

�� $Q\�GH¿QLWLRQ�VKRXOG�EH�OHDUQHU�GULYHQ�DQG�OHDUQHU�FHQWUHG�

�� :KDQDXQJDWDQJD�PHDQV�FROODERUDWLRQ�RUJDQLVDWLRQ�ZLGH�DQG�LV�IRFXVHG�

on students.

�� (YHU\RQH�LQ�WKH�RUJDQLVDWLRQ�QR�PDWWHU�ZKDW�WKHLU�MRE�LV�UHVSRQVLEOH�IRU�

student retention, completion and success.

�� :KDQDXQJDWDQJD�LQFRUSRUDWHV�WKH�XVH�RI�WXDNDQD�WHLQD�
PHQWRUVKLS�±�

supporting one another) which can look like:  

� ��NDLDNR�
WHDFKHU�VWDII�PHPEHU��DQG��NRQJD�
OHDUQHU��±�IRUPDO�PHQWRULQJ�

� ���NRQJD�
OHDUQHU��DQG��NRQJD�
OHDUQHU��±�SHHU�PHQWRULQJ�

�� /HDUQHUV¶�FDSDELOLWLHV�VKRXOG�EH�UHVSHFWHG�DQG�WDNHQ�LQWR�DFFRXQW�

throughout their learning journey.

�� 3DWLHQFH�VKRXOG�EH�H[KLELWHG�E\�VWDII�ZLWK�OHDUQHUV�UHJDUGOHVV�RI� 

their abilities.

7LNDQJD�PDQD�NRUH�±�D�ZRUOG�

ZLWKRXW�NDXSDSD�0�RUL

:KDQDXQJDWDQJD
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�� 7KHUH�KDV�WR�EH�UHFLSURFLW\�IURP�DOO�FRQFHUQHG�VR�WKDW�WKH�UHODWLRQVKLSV�

can be consolidated and strengthened.

�� &DULQJ�IRU�WKH�VWXGHQW�VKRXOG�EH�ZK�QDX
OLNH�ZKHUH�WKH�HOHPHQWV�RI�

good versus bad allow for all conversations to happen in a caring way.

�� +RQHVW\�LV�LPSRUWDQW�±�WKHUH�VKRXOG�EH�HOHPHQWV�RI�WKH�KDUG�DQG�WKH�

soft in terms of honesty, but when the harsh conversations happen, they 

happen in a safe manner and in a safe place.

�� .QRZLQJ�WKH�OHDUQHU��WKHLU�ZKDNDSDSD��ZKDW�NQRZOHGJH�WKH\�EULQJ� 

with them to the learning environment, how they learn and past 

experiences, and constantly creating opportunities to revisit this 

NQRZOHGJH�WKURXJK�N�UHUR�

�� :KDQDXQJDWDQJD�LV�DOO�DERXW�FUHDWLQJ�D�VHQVH�RI�EHORQJLQJ�

�� 7KH�SK\VLFDO�HQYLURQPHQW�LV�MXVW�DV�LPSRUWDQW�DV�DQ\WKLQJ�HOVH�WR�KHOS�

create a sense of whanaungatanga – not just in the classroom (learning 

VSDFH���EXW�DFURVV�WKH�ZKROH�RUJDQLVDWLRQ��IRU�H[DPSOH��QR�JUDI¿WL��

appropriate bilingual signage and student-focused spaces.

7KH�JURXS�UHFRPPHQGHG�WKDW�ZKDWHYHU�IRUP�7H�7LHSD�$NR�¿QDOO\�WDNHV�WKDW�

LW�ZRXOG�EH�VHQVLEOH�WR�FRQFHQWUDWH�RQ�RQH�NDXSDSD�0�RUL�DV�D�VWDUWLQJ�

SRLQW�WR�LQWURGXFH�HGXFDWRUV�WR�.DXSDSD�0�RUL
EDVHG�JRRG�SUDFWLFH��7KLV�

has the following advantages:

�� ,W�JLYHV�WKHP�VRPHWKLQJ�ZKLFK�PDQ\�RWKHU��LI�QRW�DOO�RWKHU��NDXSDSD�

0�RUL�FDQ�EH�OLQNHG�WR�

�� ,W�ZRXOG�DOORZ�HGXFDWRUV�WR�JDLQ�D�OHYHO�RI�FRPIRUW�E\�XVLQJ�WKH�UHVRXUFH�

WR�GH¿QH�DQG�H[SUHVV�MXVW�RQH�NDXSDSD�LQLWLDOO\�

�� ,W�ZRXOG�KHOS�EXLOG�HGXFDWRUV¶�FRQ¿GHQFH�WR�XVH�WKH�UHVRXUFH�WR�GH¿QH�

and express other kaupapa.

�� ,W�LQWURGXFHV�SRWHQWLDO�XVHUV�WR�WKH�PXFK�EURDGHU�EUHDGWK�DQG�GHSWK�RI�

XQGHUVWDQGLQJ�NDXSDSD�0�RUL�WKDQ�(QJOLVK�WUDQVODWLRQV�PLJKW�VXJJHVW�

RQ�WKH�VXUIDFH��EXW�WKDW�NDXSDSD�0�RUL�QHHG�QRW�EH�IULJKWHQLQJ�RU� 

intimidating.

The group felt that it would be impossible to remove all of the perceived 

EDUULHUV�WR�HQJDJLQJ�ZLWK�NDXSDSD�0�RUL��+RZHYHU�E\�JHWWLQJ�HGXFDWRUV�

comfortable with the resource through the exploration of whanaungatanga 

as a starting point, we could to some extent mitigate the negative impact of 

those barriers.

The group evaluated the resource for a number of dimensions:

1. User friendliness: Te Tiepa Ako appears a very user-friendly resource. 

+RZHYHU�LW�ZLOO�UHTXLUH�D�ORW�RI�VXSSRUW�IRU�WKRVH�SHRSOH�ZKR�GR�QRW�

XQGHUVWDQG�NDXSDSD�0�RUL��3URYLGLQJ�H[HPSODUV�RI�KRZ�WKH�NDXSDSD�

can be expressed within various contexts/roles would be valuable.

2. Intent of the resource: the group thought that the intent of the resource 

was great but that more work was required on the language to make it 

more accessible to all users and, more importantly, learner focused.

3. Idea of the resource: the group felt that the idea of the resource was 

brilliant, but as in 2 above, the language of the resource should be clear 

and driven from a learner perspective. 

5HFRPPHQGDWLRQV

(YDOXDWLRQ�RI�WKH�

UHVRXUFH�GHVLJQ
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4. Permission to interpret: this needs to be implicit in the resource so 

that it is clear to potential users that they are able to contextualise its 

application to their knowledge level. The resource needs to empower 

ERWK�HGXFDWRUV�DQG��NRQJD�
OHDUQHUV��

5. Sequential nature of resource: the original resource was not clear as 

to the sequential nature of the columns, that is, that what was written 

in one column directly related to what followed it. The new suggested 

design is more cyclical and sequential to allow for continuous 

improvement of practice.

7KH�JURXS�LGHQWL¿HG�WKH�IROORZLQJ�SRVLWLYH�WKLQJV�DERXW�7H�7LHSD�$NR�

�� 7KH�UHVRXUFH�ZLOO�¿OO�DQ�REYLRXV�JDS�IRU�WHUWLDU\�WHDFKLQJ�DQG�WKH� 

tertiary sector.

�� It is designed in a way that allows the educator to talk about their own 

practice in their respective roles.

�� It allows the person to contextualise the resource to their own situation 

and their work – it allows them to decide how big a bite out of the 

kaupapa (in terms of their own knowledge base, comfort levels or 

understanding) they wish to take.

7KH�JURXS�LGHQWL¿HG�WKH�IROORZLQJ�DV�DUHDV�RI�FRQWLQXHG�ZRUN�DQG� 

development:

�� ,W�QHHGV�VRPH�VXJJHVWLRQV�DV�WR�KRZ�NDXSDSD�FDQ�EH�DSSOLHG�ZLWKLQ�

various contexts – it was suggested that this could possibly be done with 

drop-down menus.

�� 7KH�UHVRXUFH�LV�RQO\�UHFRPPHQGDWRU\�LQ�QDWXUH�±�WKHUH�LV�QR�

governmental or political pressure on any organisation to adopt it.

�� 7KHUH�QHHGV�WR�EH�PXFK�PRUH�GHWDLOHG�LQIRUPDWLRQ�IRU�WKRVH�ZLWK�QR�

NQRZOHGJH�RI�NDXSDSD�0�RUL��RU�OLPLWHG�DFFHVV�WR�NQRZOHGJH��DQG�

LQIRUPDWLRQ�RQ�KRZ�WR�DSSO\�NDXSDSD�0�RUL�VKRXOG�EH�LQFOXGHG�

�� 7KHUH�QHHGV�WR�EH�PRUH�VXSSRUW�SXW�LQWR�WKH�UHVRXUFH�DQG�FOHDU�

guidelines as to where support can be sought or how an organisation 

might support its staff, for example, through recommended readings  

or courses.

�� &RQVLGHU�D�PRUH�FRPSHOOLQJ�QDPH�WKDQ�7H�7LHSD�$NR�

In essence the group said a balance must be struck between the simplicity 

of use of Te Tiepa Ako and maintenance of the integrity and complexities of 

the kaupapa.

7KH�VWXGHQW�VXSSRUW�U�S	�
JURXS��VHOHFWHG�WZR�NDXSDSD��ZKDQDXQJDWDQJD�

DQG�WDXQDNL��7KH\�GH¿QHG�ZKDQDXQJDWDQJD�DV��³%XLOGLQJ�UHODWLRQVKLSV��

both internal and external so that connections can be made.” These 

FRQQHFWLRQV��³DOORZ�XV�WR�HQJDJH��HPSRZHU�DQG�HQULFK�´�7DXQDNL�LQ�WKLV�

group’s context related to the reporting and accountability evidence 

required to support the organisation’s practice, to create a learning context 

for both learners and staff that engages, empowers and enriches their own 

LGHQWLW\�DV�0�RUL��

3RVLWLYHV

$UHDV�RI�IXUWKHU�

GHYHORSPHQW

6WXGHQW�6XSSRUW� 

5HFUXLWPHQW
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There is more evidence than hard data and numbers. Usually evidence of 

WKH�μVRIW�VNLOOV¶�
H�J���VWXGHQWV�OHDUQLQJ�JRRG��FOHDU�FRPPXQLFDWLRQ�VNLOOV��

SXQFWXDOLW\��KDYLQJ�D�SRVLWLYH�μFDQ�GR¶�DWWLWXGH�DQG�OHDUQLQJ�WR�SUHVHQW� 

themselves well) , and those practices which underpin relationships are 

good indicators for sustainability for all (not just the organisation).

7KH�6WXGHQW�6XSSRUW�5HFUXLWPHQW�U�S	�DSSOLHG�WKHLU�VSHFL¿F�FRQWH[W�WR�WKH�

resource as an activity to assess the resource’s applicability and utility. The 

two exemplars from this group are included in the appendices.

The exemplars developed by the cross-sector working group are set out 

at the back of this report, in Appendix 1. The group made the following 

recommendations on the draft resource Te Tiepa Ako:

�� Te Tiepa Ako should be made a sector-wide standard evaluation 

UHVRXUFH�WKDW�LV�OLQNHG�WR�([WHUQDO�(GXFDWLRQ�5HYLHZV�E\�1=4$��7KLV�

would mean that all TEIs and TEOs would need to report against it and 

so would in turn need to use it.

�� There should be complete organisational buy in and implementation, 

starting at governance level and working its way through the entire  

organisation.

�� TEC should drive the implementation of the resource through its 

investment requirements.

�� 8SVNLOOLQJ�WKURXJK�SURIHVVLRQDO�GHYHORSPHQW�LQ�NDXSDSD�0�RUL�VKRXOG�

take place throughout the tertiary education sector.

�� There should be total organisation support to ensure that Te Tiepa Ako is 

implemented.

�� There should be continual development of Te Tiepa Ako related support 

materials to meet demand as people become more familiar and 

FRPIRUWDEOH�ZLWK�ZRUNLQJ�ZLWKLQ�D�NDXSDSD�0�RUL�FRQWH[W�

$�OHDUQHU�RQO\�ZRUNVKRS�ZDV�KHOG�LQ�ODWH�-XQH��
����$�JURXS�RI�VHYHQ�0�RUL�

OHDUQHUV�IURP�.�NLUL�1J�WDKL�±�WKH�0DVVH\�0�RUL�6WXGHQWV�$VVRFLDWLRQ�RQ�

the Wellington campus – attended.

The group was eager to share their ideas and experiences and saw the 

UHQDPHG�+HL�7RNR�UHVRXUFH�DV�DQ�H[FLWLQJ�WRRO�IRU�HGXFDWRUV�DQG�OHDUQHUV�WR�

use. The group felt that educators needed to really think about ways to engage 

and to start creating a safe space to allow honest and productive two-way 

dialogue to occur. That way they would feel respected and know that their 

educators actually cared about them as individuals and really wanted them to 

succeed.

The group chose whanaungatanga as the kaupapa to explore. The main 

theme was that learners want to know that their educators are compassionate, 

understanding and have empathy with their wants and needs.

They added that the interconnectedness of the relationships between 

educators and learners should be something the learners themselves actively 

contribute to. The group was adamant that it had to be a two-way street where 

both learners and educators meet halfway and there is mutual respect for each 

other.

([HPSODUV�DQG

5HFRPPHQGDWLRQV

1J���NRQJD�±�OHDUQHU�

SHUVSHFWLYH

&UHDWLQJ�D�VDIH	�FDULQJ�

VSDFH�IRU�KRQHVW	�

SURGXFWLYH�GLDORJXH�IRU�

0�RUL�OHDUQHUV

([SODLQLQJ�DQG�GH¿QLQJ�

ZKDQDXQJDWDQJD

&R�FRQVWUXFWLQJ�

ZKDQDXQJDWDQJD
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The learners wanted to be able to be given the space to bring their own 

cultural perspectives safely into their learning journeys. They particularly 

thought that more scope could be given to learners’ ideas not necessarily 

KDYLQJ�WR�¿W�WHDFKHUV¶�IUDPHZRUNV�DQG�WKDW�WKDW�ZRXOG�EH�RN��$�FRXSOH�RI�

WKH�OHDUQHUV�DGGHG�WKDW�WKLV�ZDV�RIWHQ�GLI¿FXOW�EHFDXVH�HGXFDWRUV�KDG�YHU\�

¿[HG�LGHDV�DV�WR�ZKDW�OHJLWLPDWH�NQRZOHGJH�ZDV�DQG�ZKHWKHU�P�WDXUDQJD�

0�RUL�FRXOG�ZRUN�ZLWKLQ�WKHLU�FRXUVHV��+RZHYHU�RQH�RI�WKH�OHDUQHUV�VDLG�

WKDW�KHU�FRXUVH�KDG�EHHQ�YHU\�UHVSRQVLYH�WR�0�RUL�OHDUQHUV¶�QHHGV��2QH�RI�

their formal assessments was to do a 15-minute presentation on the piece 

of work that they were doing. The educator had found that this was quite 

intimidating for many of the learners in that class so changed it so that each 

week every student had to informally feed back to the class in a whole 

group discussion on the progress they were making with their work. The 

OHDUQHU�VDLG�WKDW�WKLV�KDG�D�SURIRXQG�HIIHFW�RQ�WKH�FRQ¿GHQFH�RI�PDQ\�RI�WKH�

learners in her class and also meant that everyone knew what others were 

doing and who might need support.

The learners wanted to emphasise that the main thing that they wanted 

ZDV�³WR�EH�KHDUG�DQG�IRU�WKHLU�RSLQLRQV�WR�EH�UHVSHFWHG´��3DUWLFXODUO\�ZKHQ�LW�

FDPH�WR�WKLQJV�0�RUL��0DQ\�VDLG�WKDW�WKH\�GLG�QRW�DSSUHFLDWH�EHLQJ�VLQJOHG�

RXW�ZKHQHYHU�VRPHWKLQJ�0�RUL�FDPH�XS�DV�LI�WKH\�ZHUH�WKH�UHVLGHQW�H[SHUW��

2QH�RI�JURXS�VDLG�WKDW�KH�DQG�RWKHU�0�RUL�OHDUQHUV�LQ�KLV�FODVV�HQGHG�XS�

having a disagreement with their educator when she told everyone that the 

word mana meant strength. When they tried to correct her and explain it 

he said that it was a frustrating experience and one that he did not want to 

KDYH�DJDLQ��+H�IHOW�VKH�ZDV�QRW�LQWHUHVWHG�DQG�GLG�QRW�ZDQW�WR�OLVWHQ�

The main theme that the learners focused on was actions that made them 

feel connected to each other and to the educator. They wanted to be 

acknowledged and their opinions considered in a friendly and safe manner. 

The main ideal that they wanted to get across was that educators need 

to understand different learning styles better and know how to cater for 

them. This allows for a clearer two-way dialogue between the learners and 

the educators. When they know that their educator will be there for them 

whenever they need them and will be a good sounding board for ideas 

and learning then they feel more secure and safe in that space. Educators 

QHHG�WR�¿QG�ZD\V�WR�H[SODLQ�PRUH�FOHDUO\�ZKDW�WKH\�DUH�WHDFKLQJ�VR�WKDW�

everyone understands and can feel that they own that learning.

,Q�HVVHQFH�WKH�N�UHUR�
GLVFXVVLRQ��WKDW�FDPH�RXW�RI�WKH�ZRUNVKRS� 

FRQ¿UPHG�ZKDW�WKH�UHVHDUFK�WHOOV�XV��WKDW�0�RUL�OHDUQHUV�ZDQW�WR�IHHO�VDIH��

and connected to not only their peers but to their educators in a tangible 

way. They said that they know that they have responsibilities to ensure that 

this happens but also that educators should work with them to create that 

connectedness and feeling of certainty. They need to feel supported and 

respected from the beginning of their learning journey and they will give 

LW�EDFN�LQ�UHWXUQ��7KH\�ZDQWHG�WR�KDYH�D�JUHDWHU�VHQVH�WKDW�WKLQJV�0�RUL�

were appreciated within their learning spaces, and not just treated with the 

tokenism that they had all experienced to some degree in some of  

their courses. 

7R�VXFFHHG�DV�0�RUL

+HDULQJ�DQG�DFWLQJ�RQ�WKH�

0�RUL�OHDUQHU�YRLFH

5LWHQJD�ZKDNDDNR�±�

OHDUQHU�FRQQHFWLRQ�WR�

RWKHU�OHDUQHUV�DQG�WKHLU�

HGXFDWRUV

$�VDIH�OHDUQLQJ�

HQYLURQPHQW�EXLOW�RQ�

VWURQJ�UHODWLRQVKLSV�WR�

VXFFHHG�DV�0�RUL
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The survey asked a series of questions that focused on looking at what they 

GR�WR�KHOS�0�RUL�VWXGHQWV�VXFFHHG�DW�KLJKHU�OHYHOV�RI�WHUWLDU\�HGXFDWLRQ�WR�

ascertain the following:

�� Organisation and role.

�� .H\�IDFWRUV�LQ�KHOSLQJ�0�RUL�VXFFHHG�DW�KLJKHU�OHYHOV�RI�WHUWLDU\�

education.

�� :KDW�WKH\�ZHUH�DOUHDG\�GRLQJ�WR�FRQWULEXWHV�WR�0�RUL�VXFFHHGLQJ�DW�

higher levels, and what other things they could do.

�� &RPIRUW�DQG�XQGHUVWDQGLQJ�RI�NDXSDSD�0�RUL�SULQFLSOHV��DQG�KRZ�

WKH\�FRXOG�EHQH¿W�WKH�VWDII�DQG�WKH�RUJDQLVDWLRQ�DQG�EHWWHU�KHOS�

0�RUL�VXFFHHG�DW�KLJKHU�OHYHOV�RI�WHUWLDU\�HGXFDWLRQ�

�� 3HUVRQDO�DQG�RUJDQLVDWLRQ�EDUULHUV�WR�HQJDJLQJ�ZLWK�NDXSDSD�0�RUL�

The Ako Aotearoa database was sampled for a random selection of 200 

names to seek responses from staff working in various types of tertiary 

provider and job positions. For the 200 invitations sent, we received a total 

of 49 responses from people who completed the survey. 

We also received responses from nine people who suggested other 

people they thought were better suited to respond to the survey within their 

respective organisations. In every instance that ‘right’ person suggested 

ZDV�0�RUL��1RQH�RI�WKH�SHRSOH�ZKR�UHSOLHG�LQ�WKLV�PDQQHU�ZKHQ�DVNHG�WR�

UHFRQVLGHU�DQG�¿OO�LQ�WKH�VXUYH\�GLG�VR�

The response rate was 24.5% for those who completed the survey (n=49). 

This was below the target response rate of 30%. The invitation was sent out 

a total of three times to those that had not responded to the initial invitation 

to participate. In summary, below are some sample responses to illustrate 

where the report conclusions were drawn from.

The sample represented a wide cross section of positions from CEOs to 

WHDFKLQJ�VWDII��DFDGHPLF�VXSSRUW�VWDII��RI¿FH�PDQDJHUV��DGPLQLVWUDWRUV�

and mid-level management. They also came from a wide range of 

tertiary education organisations, particularly institutes of technology and 

polytechnics (ITPs), industry training organisations (ITOs), private training 

establishments (PTEs), a University, and Adult and Community Education. 

Appendix 2 lists survey participant organisations and roles.

:KHQ�DVNHG�³:KDW�GR�\RX�VHH�DV�WKH�NH\�IDFWRUV�LQ�KHOSLQJ�0�RUL�VXFFHHG�

at higher levels of tertiary education” there were an array of responses and 

WKH\�UHÀHFWHG�PXFK�RI�ZKDW�ZDV�DOUHDG\�NQRZQ�IURP�SDVW�UHVHDUFK�RQ� 

HQDEOLQJ�VXFFHVV�IRU�0�RUL��5HVSRQVHV�LQFOXGHG��

4XHVWLRQV�

6DPSOH�DQG�UHVSRQVH�

UDWH

:LGH�FURVV�VHFWRU�RI�

UHVSRQGHQWV

5DQJH�RI�NH\�IDFWRUV�WR�

0�RUL�VXFFHVV�DW�KLJKHU�

OHYHOV

)LQGLQJV�IURP�WKH�2QOLQH�6XUYH\�

:H�VHQW�DQ�RQOLQH�VXUYH\�YLD�6XUYH\�0RQNH\�WR��

�SHRSOH��DORQJ�ZLWK�LQIRUPDWLRQ�DERXW�WKH�+HL�7RNR�SURMHFW�

DQG�D�JORVVDU\�RI�WHUPV��7KH�VXUYH\�VRXJKW�VXJJHVWLRQV�RI�KRZ�WKH�WHUWLDU\�HGXFDWLRQ�JRDO�IRU�.D�+LNLWLD�PD\�EH�

implemented. Further details about the survey approach and detailed responses are provided in Appendix 2.
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�� Whanaungatanga and building and maintaining relationships.

�� Engaging students and giving them a sense of belonging to an 

institution.

�� Culturally appropriate pastoral and academic support systems.

�� +ROLVWLF�OHDUQLQJ�HQYLURQPHQW�

�� +LJK���RI�FODVV�DWWHQGDQFH�DQG�HIIHFWLYH�SDUWLFLSDWLRQ�

�� ,QFOXVLRQ�RI�NDXSDSD�0�RUL�LQ�FODVVURRP�OHDUQLQJ�DQG�DVVHVVPHQWV�

�� 6XSSRUWLQJ�D�0�RUL�ZRUOG�YLHZ�

�� (GXFDWLQJ�VWDII�DW�DOO�OHYHOV�RQ�KRZ�WR�HQJDJH�ZLWK�0�RUL�VWXGHQWV�

�� .QRZLQJ�0�RUL�VWXGHQWV�DV�LQGLYLGXDOV�DQG�WKHLU�UROH�ZLWKLQ�WKHLU�

whanau.

�� Mentoring.

�� 2UJDQLVDWLRQDO�H[SHFWDWLRQV�RI�0�RUL�UDLVHG�

�� 0�WDXUDQJD�0�RUL�HPEHGGHG�LQWR�SURJUDPPHV�DV�RSSRVHG�WR�

‘tacked on’.

�� Minimising barriers of entry into tertiary study.

�� Providing work-ready students in training that leads to employment 

in their chosen industry.

A common theme was that building strong relationships or using 

ZKDQDXQJDWDQJD�WR�HQJDJH�ZLWK�0�RUL�VWXGHQWV�ZDV�D�NH\�IDFWRU�LQ�KHOSLQJ�

those students to succeed in higher levels of tertiary education. This is also 

borne out in some of the other comments that directly relate and contribute 

WR�WKH�EXLOGLQJ�DQG�VWUHQJWKHQLQJ�RI�UHODWLRQVKLSV�ZLWK�0�RUL�VWXGHQWV�

(e.g., providing a culturally safe and appropriate environment where they 

can feel comfortable). This is further supported through the embedding of 

P�WDXUDQJD�0�RUL�LQWR�DOO�FRXUVHV�VR�WKDW�0�RUL�ZRUOG�YLHZV�DUH�UHÀHFWHG�LQ�

the ways they are learning and what they are learning about. Supporting all 

OHDUQLQJ�VW\OHV�E\�SURYLGLQJ�ÀH[LELOLW\�IRU�VWXGHQWV�WR�OHDUQ�LQ�WKHLU�RZQ�ZD\�

ZRXOG�DOORZ�PRUH�0�RUL�WR�DFFHVV�KLJKHU�OHYHOV�RI�WHUWLDU\�HGXFDWLRQ�

Finding ways to increase the emphasis on the value and importance of 

KLJKHU
OHYHO�HGXFDWLRQ�ZLWKLQ�0�RUL�FRPPXQLWLHV�DQG�DW�KLJK�VFKRRO�OHYHOV�

requires further consideration, particularly in student support and retention 

areas of an institution/organisation. Providing high-quality information in 

a more appropriate manner to kura kaupapa, wharekura and secondary 

VFKRROV�ZDV�VXJJHVWHG�DV�D�ZD\�RI�LQIRUPLQJ�\RXQJ�0�RUL�DERXW�WKHLU�

tertiary education options and pathways.
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When asked about what they were already doing in their role to contribute 

to Maori learner success at higher levels, again, a strong sense of 

whanaungatanga was viewed as essential. This needs to be done 

organisation wide to provide an appropriate culturally safe environment. 

Engaging with iwi to help develop courses and programmes is also very 

LPSRUWDQW�WR�HQJDJH�ZK�QDX�LQ�WKH�OHDUQLQJ�SURFHVV��2UJDQLVDWLRQV�

providing support through professional development of staff is very 

LPSRUWDQW��WR�DOORZ�DOO�VWDII�WR�NQRZ�KRZ�WR�HQJDJH�DQG�ZRUN�ZLWK�0�RUL�

VWXGHQWV��5HVSRQVHV�LQFOXGHG�

�� Not being a kaiako all the time. Making students take control of what 

they are learning. Telling students that it’s okay to make mistakes. 

*LYLQJ�WKHP�FRQ¿GHQFH�WR�EH�0�RUL�

�� Working at level 1 and 2 in the NQF our primary role is to increase 

0�RUL�SHUFHSWLRQ�RI�WKH�YDOXH�RI�HGXFDWLRQ�DQG�LQGLYLGXDO�DVSLUDWLRQV�VR�

0�RUL�KDYH�WKH�FRQ¿GHQFH�DQG�FRPSHWHQFH�WR�HQJDJH�LQ�WKH�GHPDQGV�

that higher education bring. This is done through our strengths-based 

GHOLYHU\�IUDPHZRUN�
7DNX�5HR��WKDW�VXSSRUWV�WKH�LGHQWL¿FDWLRQ�RI�

strengths, development of career pathways and aspirations. 

�� (QJDJLQJ�ZLWK�LZL�DQG�GHYHORSLQJ�SURJUDPPHV�ZKLFK�HQJDJH�ZK�QDX�

as part of the learning process.

�� :H�IRFXV�RQ�HYDOXDWLQJ�0�RUL�DFKLHYHPHQW�DQG�DFWLRQV�WR�DGGUHVV�

gaps not only at programme level, but also at faculty and organisation 

levels.

�� %\�HQFRXUDJLQJ�SURIHVVLRQDO�GHYHORSPHQW��KDYLQJ�DQ�XQGHUVWDQGLQJ�RI�

learning styles.

�� We start our year with a class camp with year one and two students, 

so they form a strong new educational family. We work together play 

together and eat together, where all members are valued for their 

contribution.

�� 9DOXH�DQG�UHVSHFW�WKH�FROOHFWLYH�YLHZSRLQW�RI�0�RUL��%XLOG�VWURQJ�

SHUVRQDO�WXWRU�UHODWLRQVKLSV�WR�QXUWXUH�VWXGHQWV��(QFRXUDJH�0�RUL�

students to lead and support other students on the marae.

�� 'HYHORSPHQW�RI�D�0�RUL�/HDUQHUV�6XFFHVV�VWUDWHJ\��RSSRUWXQLWLHV�IRU�

0�RUL�VWXGHQWV�WR�PHHW�WRJHWKHU�YLD�RUJDQLVHG�HYHQWV��ZH�KDYH�D�JRRG�

student support team that works out in the schools directly with the 

VWXGHQWV��:H�WDNH�RSSRUWXQLWLHV�WR�PHHW�ZLWK�RWKHU�,73�0�RUL�VWDII�VKDUH��

DQG�LGHDV�ZKLFK�
DUH��EHQH¿FLDO�

 

0�RUL�OHDUQHU�VXFFHVV�DW�

KLJKHU�OHYHOV
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&URVV�RUJDQLVDWLRQ�

FXOWXUDO�DZDUHQHVV� 

HVVHQWLDO

9DOXH�RI�

PHQWRULQJ�VXSSRUW

When asked what other things they could do in their role, promoting 

cultural awareness and understanding were strong themes. Also common 

ZDV�WKH�LGHD�WKDW�DOO�VWDII�DUH�UHVSRQVLEOH�IRU�0�RUL�VWXGHQW�VXFFHVV��

UDWKHU�WKDQ�OHDYLQJ�LW�WR�WKH�0�RUL�VWDII�WR�WU\�DQG�DFKLHYH�WKLV��7KHUH�

ZDV�D�VHQVH�WKDW�PRUH�NQRZOHGJH�RI�WH�UHR�0�RUL�DFURVV�RUJDQLVDWLRQV�

ZRXOG�EH�EHQH¿FLDO�WR�PDNLQJ�0�RUL�IHHO�PRUH�FRPIRUWDEOH�LQ�WKH�WHUWLDU\�

HQYLURQPHQW��)XUWKHUPRUH��WKH\�LGHQWL¿HG�WKH�QHHG�IRU�EHWWHU��PRUH�

PHDQLQJIXO�UHODWLRQVKLSV��HQJDJHPHQW�DQG�VXSSRUW�IURP�ZK�QDX��LZL�DQG�

KDS	�LQ�FRXUVH�GHYHORSPHQW��DQG�LQ�SURYLGLQJ�SRVLWLYH�UROH�PRGHOV�IRU�0�RUL�

VWXGHQWV�WR�IROORZ���5HVSRQVHV�LQFOXGHG�WKH�IROORZLQJ�

�� /HDUQ�WH�UHR��KDYH�EHWWHU�SDUWQHUVKLSV��PXWXDO�WUXVW�DQG�UHVSHFW��

�� Stronger links with iwi organisations so iwi can provide practical support 

and utilise their resources.

�� ,QFOXVLRQ�RI�0�RUL�LPDJHU\�HWF�LQ�RQOLQH�HQYLURQPHQWV�

�� 0DNLQJ�DOO�VWDII�UHVSRQVLEOH�IRU�0�RUL�DFKLHYHPHQW�
QRW�OHDYLQJ�LW�RQO\�WR�

0�RUL�VWDII��

�� A greater understanding of the whole aspect of distance travelled. 

7KH�¿QLVK�OLQH�LV�D�ORW�FORVHU�IRU�VRPH�WKDQ�IRU�RWKHUV��+HOSLQJ�WXWRUV�

XQGHUVWDQG�WKLV�LV�YLWDO��$�JUHDWHU�NQRZOHGJH�RI�WKH�0�RUL�ODQJXDJH�

DFURVV�WKH�RUJDQLVDWLRQ�ZRXOG�EH�H[WUHPHO\�EHQH¿FLDO�IRU�WKH�VWXGHQWV�

�� ,QWHUYLHZLQJ�SULRU�WR�HQUROPHQW��DOORFDWLRQ�RI�D�PHQWRU��0�RUL�PHQWRUV�WR�

help with the social issues faced by so many of our learners.

�� 0RUH�VXSSRUW�IURP�ZK�QDX�DQG�FRPPXQLW\�OHDGHUV�LQ�SURYLGLQJ�SRVLWLYH�

role models.

�� 0�RUL�PHQWRUV�WR�KHOS�ZLWK�WKH�VRFLDO�LVVXHV�IDFHG�E\�VR�PDQ\�RI�RXU�

learners.

�� 3HUKDSV�EH�DEOH�WR�RIIHU�PRUH�¿QDQFLDO�VXSSRUW�DQG�EH�DEOH�WR�PHHW�

face-to-face with students more regularly.

As evident above, mentorship was very commonly mentioned. While what 

this looks like was not addressed, it could easily be linked to the kaupapa 

0�RUL�SULQFLSOH�RI�WXDNDQD�WHLQD��7KH�.DLDNR�3RQR�VWXG\�WDONV�DERXW� 

PHQWRUVKLS�DQG�LWV�EHQH¿WV�IRU�0�RUL�VWXGHQWV��DQG�LW�LV�FOHDU�IURP�WKH�

IHHGEDFN�WKDW�D�VLJQL¿FDQW�SURSRUWLRQ�RI�UHVSRQGHQWV�WKLQN�LW�LV�LPSRUWDQW�WRR��

Not comfortable

Comfortable

Very comfortable

0%  10%                20%             30%              40%              50%              60%

Answered: 35   Skipped: 3
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%HQH¿WV�IURP�JDLQLQJ�DQ�

XQGHUVWDQGLQJ�.DXSDSD�

0�RUL�SULQFLSOHV

0RVW�UHVSRQGHQWV�ZHUH�FRPIRUWDEOH�ZLWK�NDXSDSD�0�RUL�SULQFLSOHV��,W�LV�

likely those who chose to respond are already familiar with working with 

NDXSDSD�0�RUL�ZLWKLQ�WKHLU�SUDFWLFH��7KLV�FRXOG�DOVR�H[SODLQ�ZK\�QLQH�RI�WKH�

QRQ
UHVSRQGHQWV�UHGLUHFWHG�XV�WR�FRQWDFW�VRPHRQH�μEHWWHU�VXLWHG¶�WR�¿OOLQJ�LQ�

D�VXUYH\�RQ�NDXSDSD�0�RUL�

5HVSRQGHQWV�LGHQWL¿HG�D�QXPEHU�RI�EHQH¿WV�IURP�JDLQLQJ�DQ�XQGHUVWDQGLQJ�

RI�NDXSDSD�0�RUL�SULQFLSOHV��2QFH�DJDLQ�WKH�WKHPH�RI�FRPSOHWH�

RUJDQLVDWLRQDO�XSWDNH�DQG�LPSOHPHQWDWLRQ�RI�NDXSDSD�0�RUL�FDPH�WKURXJK�

LQ�UHVSRQVHV��³2QH�SHUVRQ�ZLWK�DQ�XQGHUVWDQGLQJ�GRHV�QRW�FUHDWH�FKDQJH´��

7KHUH�LV�DOVR�D�VWURQJ�VHQVH�WKDW�XQGHUVWDQGLQJ�NDXSDSD�0�RUL�ZLOO�KHOS�

the individual practitioner to know their students and help them to be able to 

WHDFK�WKRVH�VWXGHQWV�EHWWHU��5HVSRQVHV�LQFOXGHG�

�� Allow greater understanding of the diversity and range of ideas and 

SHUVSHFWLYHV�ZLWKLQ�RXU�1HZ�=HDODQG�6RFLHW\��,W�ZRXOG�DOVR�EH�EHQH¿FLDO�

to gain further understanding about other cultures within New Zealand 

and globally.

�� One person with an understanding does not create change. An 

XQGHUVWDQGLQJ�RI�NDXSDSD�0�RUL�PXVW�EH�DQ�RUJDQLVDWLRQDO�YDOXH�

principle and driven at an organisational level. It currently assists in 

implementing engagement practices and in curriculum development 

DQG�NDLDNR�VXSSRUW��7H�:KDUH�7DSD�:K��LV�DQ�XQGHUSLQQLQJ�SKLORVRSK\�

that we have adapted to education.

�� Listening and understanding what is important for different cultural 

groups enables us to provide education which is appropriate and useful 

for students.

�� There is always more to learn and it is important for senior 

management to demonstrate understanding as it underpins our values. 

If management are not demonstrating those values, it sends the signal 

WR�RWKHUV�WKDW�XQGHUVWDQGLQJ�NDXSDSD�0�RUL�GRHV�QRW�PDWWHU�

�� ,QFRUSRUDWLQJ�NDXSDSD�0�RUL�SULQFLSOHV�LQWR�WKLQJV�OLNH�D�WHDFKLQJ�

competency framework, Induction and other competency-type 

frameworks ensures that the expectation is that everyone in the 

organisation must have a base competency. This is important in helping 

0�RUL�WR�VXFFHHG��WKLV�EHFRPHV�D�VKDUHG�SUDFWLFH�DQG�XQGHUVWDQGLQJ��

QRW�OHDYLQJ�LW�RQO\�IRU�0�RUL�VWDII�WR�GR�
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%DUULHUV�WHQG�WR�EH�

RUJDQLVDWLRQDO

(OHPHQWV�FULWLFDO�

WR�VXFFHVVIXO�

LPSOHPHQWDWLRQ�RI�

.DXSDSD�0�RUL

$�FRQVLVWHQW�WKHPH�ZDV�WKDW�XQGHUVWDQGLQJ�NDXSDSD�0�RUL�EHWWHU�ZLOO�DOORZ�

HGXFDWRUV�WR�JHW�D�GLIIHUHQW�SHUVSHFWLYH�RQ�KRZ�0�RUL�VWXGHQWV�OHDUQ�DQG�

thus be better equipped to respond. This way some of the barriers that 

PLJKW�LQKLELW�0�RUL�IURP�DFFHVVLQJ�DQG�VXFFHHGLQJ�LQ�WHUWLDU\�VWXG\�FRXOG�

EH�LGHQWL¿HG��DQG�VROXWLRQV�WR�UHPRYH�WKHP�FRXOG�EH�IRXQG��DQG�PRUH�

RSSRUWXQLWLHV�IRU�0�RUL�WR�VXFFHHG�FRXOG�EH�FUHDWHG�

5HVSRQGHQWV�IUHTXHQWO\�LGHQWL¿HG�RUJDQLVDWLRQDO�UDWKHU�WKDQ�SHUVRQDO�

EDUULHUV�WKH\�IDFH�LQ�HQJDJLQJ�ZLWK�NDXSDSD�0�RUL��LQFOXGLQJ�ODFN�RI�VWDII�

DQG�PDQDJHUV�ZLWK�NDXSDSD�0�RUL�NQRZOHGJH��2QO\�D�VPDOO�QXPEHU�RI�

respondents said te reo was a barrier to them when it came to engaging 

ZLWK�NDXSDSD�0�RUL��7H�UHR�FDQ�EH�D�JRRG�ZD\�WR�LQWURGXFH�NDXSDSD�

0�RUL�SULQFLSOHV�WR�VWDII�XQIDPLOLDU�ZLWK�NDXSDSD�0�RUL�FRQFHSWV�DQG�WR�

show them that knowledge of te reo need not necessarily be a barrier. This 

highlights the idea of the whole organisation getting on board and promoting 

DQG�LPSOHPHQWLQJ�NDXSDSD�0�RUL�LQWR�HYHU\WKLQJ�WKDW�LW�GRHV��6RPH�

UHVSRQVHV�UHIHUUHG�WR�D�ODFN�RI�0�RUL�VWDII�ZKR�DOVR�KDYH�D�ZHOO
GHYHORSHG�

XQGHUVWDQGLQJ�RI�NDXSDSD�0�RUL��DQG�D�ODFN�RI�0�RUL�DFDGHPLF�VWDII�DFURVV�

all levels of an organisation.

When asked to rank the critical elements that need to exist within the 

RUJDQLVDWLRQ�WR�DOORZ�NDXSDSD�0�RUL��.0��SULQFLSOHV�WR�EH�SUDFWLFHG����

most, 7 least) they were:

1. Collaborative relationships with mana whenua to implement KM in all 

aspects of operational policy.

2. (TXDO�UHFRJQLWLRQ�DQG�GHOLYHU\�RI�.0�UHÀHFWHG�LQ�WKH�VWUDWHJ\�DQG�

direction of your institution.

3. Appropriate and relevant resourcing to support KM implementation.

4. Collaborative approach with other colleagues to implement and embed 

KM in all aspects of operational policies.

5. 5HJXODU�RSSRUWXQLWLHV�WR�VKDUH�LGHDV�DQG�DFWLYLWLHV�WKDW�KHOS�.0�WR�

inform practice and decision making.

6. Complete organisational implementation of KM principles.

7. Ongoing professional development.

+RZHYHU��WKH�UHVSRQGHQW�VFRUHV�ZHUH�FORVH��UDQJLQJ�IURP������IRU�WKH�

lowest ranked element, to 3.34 for the highest ranked, which indicates there 

were a range of views on what was critical.
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7KH�H[HPSODUV�GHYHORSHG�IRU�+HL�7RNR�DV�D�UHVSRQVH�WR�VHFWRU�IHHGEDFN�

were developed using Te Tiepa Ako. The project team, following feedback 

IURP�WKH�VHFWRU�ZRUNLQJ�JURXS�DQG�LQ�FRQVXOWDWLRQ�ZLWK�WKH�7(&��FKRVH�+HL�

7RNR�L�WH�7XNXQJD��(QDEOLQJ�0�RUL�OHDUQHU�VXFFHVV��+HL�7RNR��DV�WKH�¿QDO�

QDPH�RI�WKH�.DXSDSD�0�RUL�UHVRXUFH��DYRLGLQJ�FODVKHV�ZLWK�WLWOHV�RI�RWKHU�

education initiatives in the country.

,Q�WKH�FRXUVH�RI�WKH�ZRUN�IRU�WKH�+HL�7RNR�SURMHFW�WKH�IROORZLQJ�FRQFOXVLRQV�

were drawn by the project team.

�� 0�RUL�OHDUQHUV�VWXG\�DW�DOO�OHYHOV�RI�WKH�TXDOL¿FDWLRQV�IUDPHZRUN�DFURVV�

all subsectors of the tertiary education sector – from foundation level to 

XQLYHUVLW\
OHYHO�VWXG\��0�RUL�OHDUQHUV�DUH�WKHUHIRUH�OHDUQLQJ�LQ�GLYHUVH�

tertiary education contexts across a range of providers, interacting 

with a range of tertiary educators. Each of these contexts has unique 

characteristics that must be considered when seeking to change the 

HGXFDWLRQ�V\VWHP�WR�HQKDQFH�RXWFRPHV�IRU�0�RUL�OHDUQHUV�

�� *RRG�.DXSDSD�0�RUL
EDVHG�HGXFDWLRQ�SUDFWLFH�VKRXOG�EH�OHDUQHU�

centred, whole-of-organisation, dynamic, responsive and highly adaptive 

WR�PHHW�WKH�GHPDQGV�RI�RXU�KLJKO\�FRQWH[WXDOLVHG�DQG�ÀXLG�WHUWLDU\�

education sector.

A whole of organisational approach is required to create sustainable change 

IRU�0�RUL�OHDUQHUV��$NR�$RWHDURD�KDV�QRWHG�WKDW�SRFNHWV�RI�WHDFKLQJ�H[-

cellence across the tertiary education sector are more often the result of 

committed individuals and groups rather than a consequence of proactive 

organisational commitment.

 

Tertiary providers must consider their role in providing safe environments 

IRU�WKHLU�UHVSHFWLYH�VWDII�WR�XWLOLVH�D�.DXSDSD�0�RUL�IUDPHZRUN�VR�WKDW�VWDII�

LQ
WXUQ�FDQ�EH�HPSRZHUHG�DQG�IHHO�FRPIRUWDEOH�RSHUDWLQJ�LQ�D�0�RUL�VSDFH�

,W�LV�QRW�RQO\�0�RUL�VWDII�ZKR�KDYH�D�UHVSRQVLELOLW\�WR�HQJDJH�DQG�SDUWLFLSDWH�

ZLWK�.DXSDSD�0�RUL�IUDPHZRUNV��7KH�FKDOOHQJH�IRU�WKH�VHFWRU�DQG�+HL�7RNR�

LV�WR�DOVR�PRWLYDWH�DQG�HQJDJH�QRQ
0�RUL�WHUWLDU\�HGXFDWRUV�WR�ZRUN�ZLWK�

WKHVH�.DXSDSD�0�RUL�FRQFHSWV�LQ�D�PHDQLQJIXO�ZD\�

One way to support and scaffold both educators and TEO’s is through the 

+HL�7RNR�L�WH�7XNXQJD�3	WHD�$URP�WDL��$NR�$RWHDURD�KDV�HVWDEOLVKHG�DQ�

HYDOXDWLYH�IXQG�WKDW�SHRSOH�ZKR�KDYH�FRPSOHWHG�WKH�+HL�7RNR�ZRUNVKRS�

PD\�DSSO\�IRU��7KH�IXQG�HQFRXUDJHV�HYDOXDWLRQ�RI�WKH�LPSDFW�RI�+HL�7RNR�

implementation within the applicants’ workplace/ organisation. 

Applicants can apply for up to $10, 000 from Ako Aotearoa in a co-funding 

IRUPDW�ZKHUH�WKH�7(2�PXVW�PDWFK�LQ�NLQG�WKH�¿QDO�DPRXQW�JUDQWHG��7KH�

$NR�$RWHDURD�5HJLRQDO�+XE�3URMHFW�)XQG�FULWHULD�DSSO\�DQG�ZLOO�EH�DGPLQLV-

WHUHG�E\�WKH�UHVSHFWLYH�5HJLRQDO�+XE�0DQDJHUV��)XUWKHU�LQIRUPDWLRQ�DERXW�

the fund, application criteria can be found on the Ako Aotearoa website 

https://akoaotearoa.ac.nz/hei-toko

1DPH�FKDQJH

&RQWH[W�LV�LPSRUWDQW

7KH�OHDUQHU�LV�DW�WKH�

KHDUW�RI�JRRG�.DXSDSD�

0�RUL�EDVHG�SUDFWLFH

$OO�WHUWLDU\�HGXFDWRUV�DQG�

WKHLU�UHVSHFWLYH�RUJDQLVD�

WLRQV�KDYH�D�UROH

+HL�7RNR�L�WH�7XNXQJD�

3�WHD�$URP�WDL�

(YDOXDWLYH�3URMHFW�)XQG

&RQFOXVLRQV
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7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��*RYHUQDQFH�([HPSODU���±�:KDNDPDQD

�	�.DXSDSD�±�3ULQFLSOH

Whakamana 


	�:KDNDP�UDPD�±�([SODQDWLRQ

�� (PSRZHUPHQW

- through leadership 

- through commitment to Te Tiriti 

o Waitangi

- through commitment to making 

SRVLWLYH�FKDQJH�IRU�WKH�EHQH¿W�

RI�0�RUL�OHDUQHUV�

1J��+XD�±�,QGLFDWRUV���7KHUH�LV�HYLGHQFH�RI�WKH�IROORZLQJ�

�� UREXVW�DQG�PXWXDOO\�EHQH¿FLDO�UHODWLRQVKLSV�ZLWK�DOO�

stakeholders

�� UHODWLRQVKLS�EXLOGLQJ�DQG�PDQDJHPHQW�LV�HPEHGGHG�LQ�DOO�

organisational processes

�� WLNDQJD�DQG�NDZD�DUH�HPEHGGHG�LQ�WKH�RUJDQLVDWLRQ

�� UREXVW�DQG�HQGXULQJ�SROLWLFDO�LZL�DQG�KDS	�VXSSRUW�IRU�WKH�

organisation

�� LQFUHDVHG�HQJDJHPHQW�IURP�DOO�SDUWV�RI�WKH�RUJDQLVDWLRQ�ZLWK�

WH�UHR�DQG�WLNDQJD�0�RUL

�� DQ�LQFUHDVH�LQ�0�RUL�VWXGHQW�HQUROPHQW

�� 0�RUL�OHDUQHU�YRLFH�LV�VRXJKW�DQG�UHÀHFWHG�LQ�HYDOXDWLYH�

teaching practice

�� JUHDWHU�0�RUL�VWXGHQW�UHWHQWLRQ��FRPSOHWLRQ�DQG�VXFFHVV�

:KDNDPDQD�
HPSRZHUV�0�RUL�E\�DVSLULQJ�DQG�ZRUNLQJ�

WRZDUGV�EHLQJ�D�7H�7LULWL�R�:DLWDQJL�

EDVHG�RUJDQLVDWLRQ�DQG�LQFUHDVLQJ�

FDSDELOLW\�WR�VHUYLFH�0�RUL��,W�HPSRZHUV�

WHDFKHUV�DQG�OHDUQHUV�DQG�WKH�WHUWLDU\�

VHFWRU�WR�GR�EHWWHU�IRU�0�RUL�OHDUQHUV��

$W�D�JRYHUQDQFH�OHYHO�WKLV�LV�H[SUHVVHG�

WKURXJK�VWURQJ	�FRPPLWWHG�OHDGHUVKLS��
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� FUHDWLQJ�UHFUXLWPHQW�SROLFLHV�IRFXVHG�

on attracting staff and leaders with 

professional credibility and cultural 

and educational expertise (Sector 

feedback data)

�� LQVWLWXWLRQV¶�FRPPLWPHQW�WR�WKH�

advancement of te reo and te ao 

0�RUL��*UHHQZRRG�DQG�7H�$LND�
�����

�� HQVXULQJ�WKH�SXUSRVH�RI�DQ\�

relationship is mutually understood by 

both the organisation and those they 

are engaging with (Greenwood and Te 

Aika 2009) 

�� FRPPLWWLQJ�UHVRXUFH�DQG�HPSRZHULQJ�

staff to provide appropriate culturally 

responsive environments (Kerehoma 

HW�DO��
�����7�KDX
+RGJHV��
�����

�� 0�RUL�SUHVHQW�LQ�7(2�/HDGHUVKLS� 

and management (Chauvel and  

5HDQ��
��
��

�� 0�RUL�FXOWXUH�DQG�WLNDQJD�HPEHGGHG�

in curriculum and kawa integrated in 

organisational/ institutional culture 

�&KDXYHO�DQG�5HDQ��
��
��7�KDX


+RGJHV��
�����*UHHQZRRG�DQG�7H�

Aika 2009) 

�� SURIHVVLRQDO�GHYHORSPHQW�DGHTXDWHO\�

resourced and centred on building 

staff cultural knowledge and 

FRPSHWHQF\��&KDXYHO�DQG�5HDQ��


��
��6HFWRU�IHHGEDFN�GDWD��

�	�7DXQDNL�±�(YLGHQFH

�� UHFUXLWPHQW�SROLFLHV�UHÀHFW�

TOW and a commitment to 

¿QGLQJ�VWURQJ�0�RUL�VWDII�DQG�RU�

staff with cultural expertise

�� RUJDQLVDWLRQDO�SROLF\�UHÀHFWV�

a greater diversity of cultural 

perspective

�� FRXQFLO�DQG�ERDUGV�DUH�

committed

�� WKH�HQWLUH�RUJDQLVDWLRQ�LV�

involved in the implementation 

DQG�HPEHGGLQJ�RI�WH�UHR�0�RUL�

DQG�P�WDXUDQJD�0�RUL

�� PRUH�0�RUL�VWDII�HPSOR\HG�DW�

management and leadership 

levels

�� JUHDWHU�0�RUL�FRQWHQW�DFURVV�

all programmes, supported and 

FRQWULEXWHG�WR�E\�LZL��KDS	��

ZK�QDX�DQG�0�RUL�FRPPXQLW\�

and businesses

�� VWURQJ�UHODWLRQVKLSV�ZLWK�ORFDO�

LZL��KDS	��ZK�QDX�DQG�0�RUL�

community and businesses

�� D�VWURQJ�ZHOO
WKRXJKW
RXW�

and resourced professional 

development system in place 

supporting the development of 

staff cultural knowledge and 

expertise.


	�7H�3XQD�±�6RXUFH

�� FRXQFLO�DQG�H[HFXWLYH�PHHWLQJ�

minutes

�� FRXQFLO�DQG�H[HFXWLYH�UHSRUWV

�� VWUDWHJLF�SODQV

�� LQYHVWPHQW�SODQV

�� UHFUXLWPHQW�SROLFLHV

�� .3,V�

�� VHOI
DVVHVVPHQW�HYDOXDWLRQV

�� NDXP�WXD��KDS	��LZL�DQG�0�RUL�

community feedback 

�� VWXGHQW�IHHGEDFN�WR�LQIRUP�

policy decisions and 

professional development 

planning 

�� HQUROPHQW�VWDWLVWLFV�
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$NR
LV�D�UHODWLRQVKLS�ZLWK�OHDUQLQJ�±�WKH�

HQJDJHPHQW�LQ	�DQG�IDFLOLWDWLRQ�RI	�

OHDUQLQJ�DFFRUGLQJ�WR�0�RUL�KROLVWLF�

DSSURDFKHV��$NR�LQ�DFWLRQ�LV�FRQWH[W�

ULFK	�UHOHYDQW	�DSSURSULDWH	�LQQRYDWLYH	�

FUHDWLYH	�HQJDJLQJ�DQG�LQWHUDFWLYH	�DQG�

LQIRUPHG�E\�ZKDQDXQJDWDQJD�RU�VWURQJ�

DQG�PHDQLQJIXO�UHODWLRQVKLSV��*LYHQ�WKH�

DFNQRZOHGJHPHQW�DQG�YDOXH�SODFHG�RQ�

OLIH�H[SHULHQFH	�DNR�VXSSRUWV�WKH�QRWLRQ�

WKDW�WHDFKHUV�DQG�VWXGHQWV�DOLNH�FDQ�

EHFRPH�HLWKHU�VWXGHQWV�RU�WHDFKHUV�DW�

GLIIHUHQW�VWDJHV�RI�WKH�DNR�H[SHULHQFH��

7KLV�KDV�WKH�HIIHFW�RI�UHVWRULQJ�WKH�

EDODQFH�RI�SRZHU�FRPPRQO\�DVVRFLDWHG�

ZLWK�D�WHDFKHU�VWXGHQW�UHODWLRQVKLS	�

VR�ERWK�SDUWLHV�IHHO�OLNH�WKH\�RZQ�WKH�

OHDUQLQJ�WKDW�LV�WDNLQJ�SODFH��)RU�0�RUL�

OHDUQHUV�WKLV�LV�YHU\�LPSRUWDQW��)URP�

D�JRYHUQDQFH�SHUVSHFWLYH�VWURQJ�

OHDGHUVKLS�LV�UHTXLUHG�WR�HQDEOH�DNR�WR�

ÀRXULVK�ZLWKLQ�DQ�RUJDQLVDWLRQ�LQVWLWXWLRQ��

3UDFWLVLQJ�DNR�DOVR�PHDQV�WKDW�WKH�0�RUL�

VWXGHQW�YRLFH�QHHGV�WR�EH�DFWLYHO\�VRXJKW�

DIWHU�DQG�OLVWHQHG�WR�LQ�RUGHU�WR�LQIRUP�

JRRG	�UHOHYDQW�GHFLVLRQ�PDNLQJ�WR�GHOLYHU�

JRRG�RXWFRPHV�IRU�VWXGHQWV�

7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��*RYHUQDQFH�([HPSODU�
�±�$NR

�	�.DXSDSD�±�3ULQFLSOH

Ako (Teaching, learning)


	�:KDNDP�UDPD�±�([SODQDWLRQ

committed to enabling good teaching 

DQG�OHDUQLQJ�SUDFWLFHV�IURP�D�0�RUL�

KROLVWLF�DSSURDFK�±�.DXSDSD�0�RUL

1J��+XD�±�,QGLFDWRUV���7KHUH�LV�HYLGHQFH�RI�WKH�IROORZLQJ�

�� RUJDQLVDWLRQDO�SROLF\�UHÀHFWV�SRVLWLYH�DQG�DSSURSULDWH�LPSOHPHQWDWLRQ�

of ako

�� OHDGHUVKLS�XQGHUVWDQGV�DQG�UHVSRQGV�WR�WKH�OHDUQHU�EDFNJURXQG�LQ�

WKH�FUHDWLRQ�RI�QHZ�SURJUDPPHV�IRU�0�RUL

�� RUJDQLVDWLRQDO�UHVRXUFLQJ�DQG�FXOWXUDOO\�UHOHYDQW�VXSSRUW�IRU�0�RUL�

OHDUQHUV�UHFRJQLVHV�WKH�GLIIHUHQW�ZD\V�LQ�ZKLFK�0�RUL�OHDUQ

�� 0�RUL�OHDUQHUV�DUH�JLYHQ�WKH�RSSRUWXQLW\�WR�DFWLYHO\�SDUWLFLSDWH�LQ�

organisational/institutional decision making

�� 0�RUL�OHDUQHUV�DUH�IXOO\�HQJDJHG�LQ�WKH�FODVVURRP�DQG�KDYH�DQ�LQSXW�

into the design of the programme and the learning space

�� 0�RUL�OHDUQHUV�DUH�VXFFHHGLQJ�DV�0�RUL�LQ�D�FXOWXUDOO\�UHOHYDQW�DQG�

appropriate environment.
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� OHDGHUVKLS�DFWLYHO\�GLVSOD\V�D�

JHQXLQH�FRPPLWPHQW�WR�0�RUL�OHDUQHU�

success (Ministry of Education, 2011, 

Greenwood and Te Aika, 2009)

�� OHDGHUVKLS�IDFWRUV�WKH�VRFLDO��FXOWXUDO�

and educational background of 

0�RUL�OHDUQHUV�LQWR�WKH�SODQQLQJ�DQG�

delivery of all programmes across the 

organisation (Ministry of Education, 

2011, Greenwood and Te Aika, 2009)

�� DFWLYHO\�HQVXUHV�WKDW�0�RUL�OHDUQHUV�

have access to high-quality, culturally 

relevant programmes and services 

(Ministry of Education, 2011, 

Greenwood and Te Aika, 2009) 

�� SURYLVLRQ�DQG�VXSSRUW�RI�RQJRLQJ�

professional development for staff 

that strengthens the organisation/ 

LQVWLWXWLRQ¶V�DELOLW\�WR�UDLVH�0�RUL�

learner achievement (Ministry of 

(GXFDWLRQ��
�����6HFWRU�IHHGEDFN�

data)

�� OHDGHUVKLS�VKRZV�D�FRPPLWPHQW�

to actively working on their 

own professional learning and 

GHYHORSPHQW�ZLWK�UHJDUG�WR�0�RUL�

learner achievement (Ministry of 

Education, 2011) 

�� RUJDQLVDWLRQDO�FRPPLWPHQW�WR�WH�UHR�

0�RUL��6HFWRU�IHHGEDFN�GDWD����

�	�7DXQDNL�±�(YLGHQFH

�� OHDGHUVKLS�HQFRXUDJHV�LQSXW�

IURP�0�RUL�OHDUQHUV�DV�WR�KRZ�

the organisation can best serve 

them

�� FOHDUO\�SODQQHG�DQG�

implemented professional 

development for all staff

�� PRUH�0�RUL�FRQWHQW�LV�HYLGHQW�

across all programmes 

�� DOO�VWDII�DUH�ZHOO�SUHSDUHG��NQRZ�

their subject matter well, and 

behave professionally, using 

SRVLWLYH�ODQJXDJH��DOO�VWXGHQWV�

are treated equally

�� XVH�RI�WH�UHR�±�NDUDNLD��PLKL��

pepeha, waiata, haka

�� VWDII�RULHQWDWLRQV�DUH�KHOG�DW�

QRKR�PDUDH�Z�QDQJD

�� ELOLQJXDO�VLJQDJH�DQG�ZHEVLWH�

VKRZ�WKDW�WH�UHR�0�RUL�LV�

valued.


	�7H�3XQD�±�6RXUFH

�� VWUDWHJLF�SODQQLQJ�

documentation

�� SROLF\�

�� PLQXWHV�RI�PHHWLQJV

�� 0�RUL�OHDUQHU�IHHGEDFN

�� 0�RUL�VWXGHQW�ZK�QDX��KDS	��

iwi and community feedback

�� VWDII�HYDOXDWLRQV

�� VWDII�VHOI
DVVHVVPHQWV

�� ((5
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7H�7LULWL�R�:DLWDQJL��
7KLV�H[HPSODU�ZDV�FUHDWHG�LQ�WKH�RQH�

GD\�VHFWRU�KXL�E\�WKH�JRYHUQDQFH�JURXS��

7KH\�GHFLGHG�WR�DSSO\�+HL�7RNR�WR�7H�

7LULWL�R�:DLWDQJL�

7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��*RYHUQDQFH�([HPSODU���±�7H�7LULWL�R�:DLWDQJL

�	�.DXSDSD�±�3ULQFLSOH

Te Tiriti o Waitangi 

(ToW)


	�:KDNDP�UDPD�±�([SODQDWLRQ

�� GXDO�JRYHUQDQFH

�� SDUWQHUVKLSV

�� YLVLELOLW\�DQG�H[SUHVVLRQ�RI�GXDO�

cultural heritage of Aotearoa

�� PDQD�ZKHQXD�UHSUHVHQWDWLRQ�RQ�

governance, and staff and student 

bodies

�� ZKROH�RI�LQVWLWXWLRQ�UHVSRQVH

�� HTXDO�UHFRJQLWLRQ�DQG�GHOLYHU\�

UHÀHFWHG�LQ�VWUDWHJ\�DQG�GLUHFWLRQ�

of institution.

1J��+XD�±�,QGLFDWRUV���7KHUH�LV�HYLGHQFH�RI�WKH�IROORZLQJ�

�� SDULW\�RI�RXWFRPHV�IRU�0�RUL�DFKLHYHPHQW

�� LQFUHDVLQJ�OHYHO�RI�FRPSHWHQF\�DFURVV�DOO�VWDII

�� DSSURSULDWH�DQG�UHOHYDQW�UHVRXUFLQJ�WR�GHYHORS�.DXSDSD�0�RUL�

understanding and competency

�� HQJDJHG�DQG�HIIHFWLYH�0�RUL�ERDUG�PHPEHUV

�� FXOWXUDO�UHYLHZV�ZLWKLQ�LQVWLWXWLRQV�ZKHUH�UHTXLUHG

�� VWUDWHJ\�DQG�YLVLRQ�DJUHHG�E\�ERDUG�DQG�0�RUL�VWDNHKROGHUV

�� FOHDU�VWUDWHJLHV�LQ�SODFH�DQG�DFWLRQV�EHLQJ�FRPPLWWHG�WR�JURZ�

P�WDXUDQJD�0�RUL�
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� UHFRJQLVLQJ�WKH�SRVLWLYHV�LQ�H[LVWLQJ�

SUDFWLFH��EHQH¿WV�DQG�XQLTXHQHVV�

through appreciative enquiry (Sector 

feedback data)

�� 7R:�WR�EH�DFWLYHO\�LPSOHPHQWHG�

throughout organisation/ institution 

(Greenwood and Te Aika, 2009)

�� VHWWLQJ�D�PLQLPXP�OHYHO�RI�

understanding of ToW and its 

implications for the organisation/ 

institution (Sector feedback data)  

�� 7R:�DV�WKH�EDVLV�GRFXPHQW�WR�EXLOG�

relationships and advance them 

(Sector feedback data, Greenwood 

and Te Aika, 2009)

�� H[SOLFLW�SURWRFROV��VXFK�DV�&3,7�

DQG�.�L�7DKX�5	QDND�028��2WDJR�

3RO\WHFKQLF�DQG�.�L�7DKX�5	QDND�

MOU) (Greenwood and Te Aika, 

2009)

�� UHFRUG�RI�GHFLVLRQ
PDNLQJ��6HFWRU�

feedback data)

�� LQWHJUDWLQJ�72:�LQWR�,72V��6HFWRU�

feedback data).

�	�7DXQDNL�±�(YLGHQFH

�� DOO�JRYHUQDQFH�GRFXPHQWV�

UHÀHFWLQJ�HTXDO�UHFRJQLWLRQ�RI�

Treaty partners

�� WKH�JRYHUQDQFH�DXGLW�WUDLO

- governance policy

- organisational policy


� XVH�RI�WH�UHR�PH��QD�WLNDQJD

- structural change

�� FKDQJH�MRE�GHVFULSWLRQV�WR�

LQFUHDVH�0�RUL�OHDGHUVKLS

�� FKDQJHV�LQ�JRYHUQDQFH�WR�

create positive change for 

0�RUL�VWXGHQWV

�� LQFUHDVH�SDUWQHUVKLSV� �

increase relevance and 

IXQFWLRQDOLW\�WR�0�RUL

�� WDLORUHG�OHDUQHU
FHQWULF�VWUDWHJLF�

initiatives

�� FR
FRQVWUXFW�VRPH�RXWFRPHV�


	�7H�3XQD�±�6RXUFH

�� ERDUG�UHSRUWV�DQG�¿QDQFLDO�

statements

�� VWXGHQW�IHHGEDFN

�� JHQHUDO�DQG�DFDGHPLF�VWDII�

feedback

�� VWXGHQW�VWDWLVWLFV

�� VXUYH\�SROOV

�� LZL��KDS	��U	QDQJD�IHHGEDFN�RU�

meeting minutes

�� MRE�GHVFULSWLRQV

�� KXPDQ�UHVRXUFH�SROLFLHV

�� 0HPRUDQGXP�RI�

Understandings

�� ((5�UHSRUWV�
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0DQDDNLWDQJD�
,I�ZH�EUHDN�WKH�ZRUG�GRZQ�LQWR�LWV�

FRPSRQHQWV�ZH�JHW�WKH�ZRUGV�PDQD�DQG�

�NL���NL�PHDQV�WR�HQFRXUDJH�DQG�XSOLIW�

DQG�PDQD�LV�WKH�SUHVWLJH�DQG�VSLULWXDO�

HVVHQFH�WKDW�LV�ZLWKLQ�DOO�SHRSOH��6R�

PDQDDNLWDQJD�LV�DOO�DERXW�XSOLIWLQJ�WKH�

PDQD�RI�RWKHUV�E\�ORRNLQJ�DIWHU�DQG�FDULQJ�

IRU�WKHP�LQ�D�UHVSHFWIXO�DQG�UHFLSURFDO�

PDQQHU��$�KLJK�YDOXH�ZDV�SODFHG�RQ�

PDQDDNLWDQJD�±�QXUWXULQJ�UHODWLRQVKLSV	�

ORRNLQJ�DIWHU�SHRSOH	�DQG�EHLQJ�YHU\�

FDUHIXO�DERXW�KRZ�RWKHUV�ZHUH�WUHDWHG��

,W�FDQQRW�EH�VWUHVVHG�HQRXJK�WKDW�

PDQDDNLWDQJD�LV�DOZD\V�LPSRUWDQW�QR�

PDWWHU�ZKDW�WKH�FLUFXPVWDQFHV�PLJKW�EH��

7KHVH�SULQFLSOHV�DUH�LPSRUWDQW�LQ�FUHDWLQJ�

DQG�IRVWHULQJ�UHODWLRQVKLSV�ZLWK�QRW�RQO\�

0�RUL�VWXGHQWV�EXW�DOO�VWXGHQWV��&ORVHO\�

OLQNHG�ZLWK�WKH�.DXSDSD�0�RUL�SULQFLSOH�

RI�ZKDQDXQJDWDQJD	�WKH�LPSRUWDQFH�RI�

UHODWLRQVKLS�EXLOGLQJ�EHWZHHQ�UHFUXLWPHQW	�

VWXGHQW�VXSSRUW�VWDII�DQG�VWXGHQW�LV�WKH�

IRXQGDWLRQ�RI�VWDUWLQJ�D�VXFFHVVIXO�OHDUQLQJ�

MRXUQH\��0�RUL�IHHG�DQG�JLYH�HPRWLRQDO�

DQG�DOO�RWKHU�NLQGV�RI�VXSSRUW�WR�WKHLU�IDPLO\�

PHPEHUV	�DQG�QR�RQH�FRXQWV�WKH�TXDQWLWLHV�

RU�FRVWV��0DQDDNL�PHDQV�WKDW�WKH�GRRU�LV�

DOZD\V�RSHQ�DQG�WKH�ZHOO�RI�JRRGZLOO�ZLOO�

QHYHU�UXQ�GU\	�QR�PDWWHU�KRZ�KDUVK�WKH�

MXGJHPHQW�PD\�EH�RU�WKH�VXIIHULQJ�ZKLFK�

RQH�PXVW�JR�WKURXJK��,W�FDQ�PDNH�DOO�WKH�

GLIIHUHQFH�WR�WKH�DWWLWXGHV�WKDW�RQH�FDQ�

GHYHORS�RU�KDYH�WRZDUGV�DQ�LQGLYLGXDO�RU�

JURXS�RI�SHRSOH�

7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��6WXGHQW�6XSSRUW���5HFUXLWPHQW�([HPSODU���±�0DQDDNLWDQJD

�	�.DXSDSD�±�3ULQFLSOH

Manaakitanga 


	�:KDNDP�UDPD�±�([SODQDWLRQ

�� WR�VXSSRUW��WDNH�FDUH�RI��JLYH�

hospitality to, protect, look out for – 

show respect, generosity and care 

for others.

1J��+XD�±�,QGLFDWRUV���7KHUH�LV�HYLGHQFH�RI�WKH�IROORZLQJ�

�� UHFUXLWPHQW�DQG�VXSSRUW�VWDII�KDYH�VWURQJ�EX\�LQ�IURP�WKH�ORFDO�0�RUL�

FRPPXQLW\��ZK�QDX��KDS	�DQG�LZL�WKURXJK�WKH�SURYLVLRQ�RI�KLJK�

quality information and active, culturally appropriate engagement 

strategies

�� RUJDQLVDWLRQ�LQVWLWXWLRQ�UHVSRQGV�WR�WKH�DVSLUDWLRQV�RI�WKH�ORFDO�KDS	��

LZL�DQG�RU�0�RUL�FRPPXQLW\�IRU�WKHLU�FRQWLQXHG�GHYHORSPHQW

�� 0�RUL�OHDUQHUV�IHHO�FRPIRUWDEOH�WR�XWLOLVH�VWXGHQW�VXSSRUW�VHUYLFHV�

and do so on a regular basis

�� VWURQJ�UHODWLRQVKLSV�ZLWK�ORFDO�VFKRROV�
ERWK�PDLQVWUHDP�DQG�

wharekura) and their staff through regular visits and sharing of high-

TXDOLW\�LQIRUPDWLRQ�WR�LQIRUP�0�RUL�OHDUQHUV¶�WHUWLDU\�VWXG\�GHFLVLRQV�
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� VWDII�PHPEHU�FDUHV�DERXW�ZKDW�

0�RUL�OHDUQHUV�WKLQN�DQG�ZK\��'XULH��

2006, Greenwood and Te Aika, 2009, 

7�KDX
+RGJHV��
������0HDGH�DQG�

Kirikiri et al, 2011, Tomoana, 2012)

�� UHFUXLWPHQW�DQG�VXSSRUW�VWDII�

incorporate the protocols and customs 

of local iwi into the way that they 

conduct their conversations through 

active engagement and consultation 

ZLWK�LZL��KDS	��ZK�QDX�DQG�0�RUL�

community (Greenwood and Te Aika, 


�����7�KDX
+RGJHV��
�����0HDGH�

and Kirikiri et al, 2011, Chauvel and 

5HDQ��
��
�

�� VWDII�FUHDWH�D�UHDO�VHQVH�RI�FDULQJ�DQG�

UHVSHFW�IRU�DOO�0�RUL�OHDUQHUV�LQ�DOO�

interactions – from initial recruitment 

drives at schools right through to 

graduation (Tomoana, 2012) 

�� VWDII�GR�DOO�WKH\�FDQ�WR�FUHDWH�D�

respectful, caring and culturally 

appropriate environment by showing 

0�RUL�OHDUQHUV�WKDW�WKH\�FDUH�DQG�

will always be there when support 

is needed, that support staff 

respect them as individuals but also 

XQGHUVWDQG�WKDW�WKH�0�RUL�OHDUQHUV¶�

ZK�QDX�DQG�FDUHJLYHUV�DUH�DQ� 

integral part of their learning journey 

�7�KDX
+RGJHV��
�����&KDXYHO�DQG�

5HDQ��
��
���

�	�7DXQDNL�±�(YLGHQFH

�� VWDII�LQFRUSRUDWH�ORFDO�LZL�

customs and protocols into  

their recruitment and student-

support processes through 

extensive engagement with iwi, 

KDS	��ZK�QDX�DQG� 

0�RUL�FRPPXQLW\

�� VWDII�OHDUQ�WR�LQFRUSRUDWH�WH�

UHR�0�RUL�WKURXJK�WKH�XVH�RI�

karakia, mihi, pepeha, waiata, 

haka into the provision of their 

work to create a culturally 

DSSURSULDWH�VHUYLFH��WKLV�VWDUWV�

as simply as learning how 

WR�SURQRXQFH�0�RUL�ZRUGV�

FRUUHFWO\��XVLQJ�0�RUL�OHDUQHUV��

ZK�QDX��KDS	�DQG�LZL�DV�D�

source of knowledge and 

strengthening the relationships 

whilst uplifting the mana of both 

WKH�0�RUL�OHDUQHUV�DQG�WKH�VWDII

�� .DXSDSD�0�RUL��QRKR�PDUDH�

Z�QDQJD��ZKDNDSDSD�� 

oral presentations

�� VWDII�SURQRXQFH�0�RUL� 

names correctly

�� VWDII�HQVXUH�WKDW�

FRPPXQLFDWLRQ�ZLWK�0�RUL�

OHDUQHUV��ZK�QDX�DQG�WHDFKHUV�

is always open and positive.


	�7H�3XQD�±�6RXUFH

�� PHHWLQJ�QRWHV�ZLWK�WHDFKLQJ�

VWDII��0�RUL�OHDUQHUV�DQG�WKHLU�

ZK�QDX

�� 0�RUL�OHDUQHU�IHHGEDFN�

collected and used to inform 

future practice

�� WHDFKHU�UHFRUGV�RI�PHHWLQJV�

with student-support staff

�� RUJDQLVDWLRQDO��LQVWLWXWLRQDO�

policy

�� GDWD�WR�VKRZ�KRZ�PDQ\�WLPHV�

student-support services are 

XVHG�E\�0�RUL�OHDUQHUV

�� IHHGEDFN�IURP�ORFDO�VFKRROV�

that recruitment staff have 

visited

�� SURIHVVLRQDO�GHYHORSPHQW�SODQV�

and outcomes.
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:KDQDXQJDWDQJD��
DV�GH¿QHG�E\�WKH�6WXGHQW�6XSSRUW�

DQG�5HFUXLWPHQW�JURXS�IRFXVHV�RQ�WKH�

EXLOGLQJ�RI�UHODWLRQVKLSV	�ERWK�LQWHUQDOO\�

DQG�H[WHUQDOO\�RI�DQ�RUJDQLVDWLRQ�

LQVWLWXWLRQ��,W�LV�WKH�VWUHQJWK�DQG�LQWHJULW\�

RI�WKHVH�UHODWLRQVKLSV�WKDW�FROOHFWLYHO\�

KHOS�LQ�FUHDWLQJ�D�FXOWXUDOO\�DSSURSULDWH�

DQG�VXSSRUWLYH�HQYLURQPHQW�LQ�ZKLFK�

0�RUL�VWXGHQWV�ZLOO�WKULYH��:KHQ�ORRNLQJ�

DW�ZKDQDXQJDWDQJD�LQ�UHIHUHQFH�WR�

6WXGHQW�6XSSRUW�DQG�5HFUXLWPHQW�LW�LV�

LPSRUWDQW�WR�FRQVLGHU�HYHU\�SDUW�RI�WKH�

0�RUL�OHDUQHU¶V�MRXUQH\�IURP�ZKHQ�WKH\�

DUH�ORRNLQJ�IRU�KLJK�TXDOLW\�LQIRUPDWLRQ�

WR�LQIRUP�WKHLU�FKRLFH�RI�SURYLGHU	�ULJKW�

WKURXJK�WR�JUDGXDWLRQ��7KLV�LV�D�FUXFLDO�

HOHPHQW�LQ�FUHDWLQJ�D�VSDFH�ZKHUH�0�RUL�

OHDUQHUV�IHHO�FRPIRUWDEOH�DQG�FDQ�VHH�

WKHPVHOYHV�LQ�

7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��6WXGHQW�6XSSRUW���5HFUXLWPHQW�([HPSODU�
�±�:KDQDXQJDWDQJD

�	�.DXSDSD�±�3ULQFLSOH

Whanaungatanga 


	�:KDNDP�UDPD�±�([SODQDWLRQ

�� EXLOGLQJ�UHODWLRQVKLSV��ERWK�H[WHUQDO�

and internal so that connections 

FDQ�EH�PDGH��WKHVH�FRQQHFWLRQV�

are what allows us to engage, 

HPSRZHU�DQG�HQULFK�0�RUL�OHDUQHUV

�� 7KH�μ��:V¶

 :KDNDSLUL�±�EULQJ�0�RUL�OHDUQHUV�

and staff together

 :KDNDPDQD – to empower and 

HQDEOH�0�RUL�OHDUQHUV�

 :KDNDP�UDPD – to ensure that 

DOO�0�RUL�OHDUQHUV�XQGHUVWDQG�WKDW�

they are valued and respected in 

the learning environment and that 

we are here to support them at 

every step of the way. 

1J��+XD�±�,QGLFDWRUV���7KHUH�LV�HYLGHQFH�RI�WKH�IROORZLQJ�

�� OHDUQHUV�IHHO�UHVSHFWHG�DQG�YDOXHG�E\�WKH�RUJDQLVDWLRQ�DQG�WKHLU�

SHHUV�DQG�IHHO�SDUW�RI�D�ZK�QDX

�� VWDII�IHHO�YDOXHG�DQG�UHVSHFWHG�E\�WKH�RUJDQLVDWLRQ

�� EHLQJ�0�RUL�LV�KLJKO\�YDOXHG�E\�WKH�VWDII�DQG�RUJDQLVDWLRQ

�� VWDII�GHPRQVWUDWH�FDUH�DQG�FRQFHUQ�IRU�OHDUQHUV�DQG�XVH�SRVLWLYH��

empowering language

�� VWDII�FUHDWH�PDQ\�RSSRUWXQLWLHV�WR�GHYHORS�UHODWLRQVKLSV�ZLWK�VWXGHQWV�

DQG�WKHLU�ZK�QDX�
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� VWDII�ZRUNLQJ�WRJHWKHU�WR�VXSSRUW�

potential new students to get into the 

right course regardless of institution/

organisation (Durie, 2006, Meade  

and Kirikiri et al, 2011, Chauvel and 

5HDQ��
��
�

�� S�ZKLUL��7RPRDQD��
��
�

�� HYHU\RQH�DGDSWV�WKHLU�ODQJXDJH�WR�

the people they are talking to so 

that communication occurs in an 

empowering way (Tomoana, 2012, 

Curtis, 2012) 

�� DGG�YDOXH�WR�WKH�LQGLYLGXDO�RU�

community (Sector feedback data)

�� JLYLQJ�DQG�VKDULQJ�±�UHFLSURFLW\�H�J��

ask people where they felt comfortable 

WR�¿QG�WKH�LGHDO�SRLQW�DQG�PDNH�

connections

�� VWUHQJWK
EDVHG�FRQYHUVDWLRQV�ZLWK�

0�RUL�OHDUQHUV�WR�IRFXV�RQ�SRVLWLYH�

solutions (Tomoana, 2012)

�� SURYLGH�D�FHQWUDO�VSDFH�IRU�VWXGHQWV�

WR�JDWKHU�DQG�IHHO�SDUW�RI�D�ZK�QDX��

whatever that means for them (Meade 

and Kirikiri et al, 2011, Curtis, 2012, 

Tomoana, 2012)

�� VWDII�XQGHUVWDQGV�ZKR�0�RUL�OHDUQHUV�

DUH��WKHLU�KDS	�LZL�DQG�KRZ�WR�

pronounce their names correctly 

�0HDGH�DQG�.LULNLUL�HW�DO��
�����+DOO��

2011, Tomoana, 2012)

�� WKH�RUJDQLVDWLRQ�VXSSRUWV�0�RUL� 

VWDII�WR�EH�D�ZK�QDX�DQG�NQRZ�

ZKR�WKH\�DUH�DV�D�ZK�QDX��6HFWRU�

feedback data)

�� RUJDQLVDWLRQ�VXSSRUWV�0�RUL�ZK�QDX�

WR�EH�D�ZK�QDX�DQG�DFNQRZOHGJHV� 

WKH�YDOXH�RI�WKLV�ZK�QDX��6HFWRU�

feedback data). 

�	�7DXQDNL�±�(YLGHQFH

�� 6WXGHQW�ZK�QDX�JURXSV�DUH�VHW�

up and operating across the 

organisation/institution 

�� RUJDQLVDWLRQDO��LQVWLWXWLRQDO�

ZK�QDX�JURXS�LV�DFNQRZOHGJHG�

and supported through 

resourcing and is growing  

in number

�� VKDUHG�OXQFKHV��WHD�EUHDNV�

WR�PDNH�0�RUL�OHDUQHUV�IHHO�

at home as this is a culturally 

relevant activity for them

�� ZK�QDX�PHHWLQJV�ZLWK�VWDII� 

and recruiters

�� VWDII�NQRZ�ZKHUH�WKH�VWXGHQWV�

have gone to once they have 

completed their studies

�� �VWDII�KDYH�FRQWLQXHG�

relationships with students, and 

so do students

�� VWXGHQWV�VHHN�VWDII�RXW�IRU�PRUH�

advice

�� VWXGHQWV�LQWURGXFH�QHZ�ZK�QDX�

to the institution

�� UHJXODU�ZK�QDX�HYHQLQJV�KHOG�

WR�HQVXUH�WKDW�0�RUL�OHDUQHUV��

ZK�QDX�DQG�FDUHJLYHUV�DUH�

supported – this can be as 

VLPSOH�DV�DVNLQJ�ZK�QDX�

to come in and share food 

with the students and staff to 

discuss work progress and to 

celebrate success no matter 

how big or small.


	�7H�3XQD�±�6RXUFH

�� FHQWUDO�VWXGHQW�KXE�RU�

communal space

�� OHDUQHU�JURXSV�DQG�WKHLU�

feedback

�� UHFUXLWPHQW�FRQYHUVDWLRQV

�� OHDUQHU�ZRUN�FODVV�GLDULHV�RU�

attestations/ evaluations

�� ZK�QDX

�� UHWHQWLRQ�RI�0�RUL�VWDII

�� UHFUXLWPHQW�RI�0�RUL�VWDII�WR�

QRQ
0�RUL�UROHV�

�� WKH�QXPEHU�RI�DSSOLFDWLRQV�IRU�

jobs

�� 0�RUL�VWDII�RSSRUWXQLWLHV�WR�

attend hui

�� RSSRUWXQLWLHV�IRU�SURIHVVLRQDO�

GHYHORSPHQW�IRU�0�RUL�VWDII

�� DFWLYH�RQOLQH�IRUXP�ZKHUH�

whanaungatanga takes place.
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.RWDKLWDQJD���
LV�WKH�FRUH�RI�ERWK�LQGLYLGXDO�LGHQWLW\�

DQG�JURXS�FRKHVLYHQHVV��,W�LV�DERXW�

EHLQJ�WRJHWKHU�DV�RQH�LQ�XQLW\�DQG�

KDUPRQ\��0�RUL�SROLWLFDO�SURFHVV�VWULYHV�

IRU�FRQVHQVXV�WKURXJK�WKH�UHFRJQLWLRQ�

RI�WKH�YLHZSRLQW�RI�HDFK�LQGLYLGXDO��WKH�

JURXS�ZRXOG�UDWKHU�WDON�DQG�ZDLW�WKDQ�

IRUFH�VRPH�FRPSURPLVH�VROXWLRQ�ZKLFK�

ZRXOG�DOLHQDWH�RQH�RI�LWV�PHPEHUV��,Q�

WKH�0�RUL�ZRUOG	�DOO�VRUWV�RI�ODWHU�HYHQWV�

PD\�UHÀHFW�EDFN�XSRQ�WKH�FROOHFWLYH�

XQGHUVWDQGLQJ�RI�KRZ�WKLQJV�OLH�LQ�WKH�

OHDUQLQJ�HQYLURQPHQW��8QGHUVWDQGLQJ�

WKH�0�RUL�YLHZSRLQW�WKDW�WKH�FROOHFWLYH�LV�

PRUH�LPSRUWDQW�WKDQ�WKH�LQGLYLGXDO	�FDQ�

LQIRUP�WKH�ZD\�WKDW�LQIRUPDWLRQ�DERXW�WKH�

RUJDQLVDWLRQ�LQVWLWXWLRQ�VKRXOG�EH�VKDUHG�

ZKHQ�UHFUXLWLQJ�QHZ�0�RUL�OHDUQHUV��,W�LV�

YHU\�LPSRUWDQW�WKDW�DOO�VWXGHQW�VXSSRUW�

FRQYHUVDWLRQV�DUH�FRQGXFWHG�VR�WKDW�

0�RUL�OHDUQHUV�NQRZ�WKDW�WKHLU�ZK�QDX	�

KDS��DQG�LZL�DUH�DFNQRZOHGJHG�DV�

YLWDO�SDUWV�RI�WKHLU�LGHQWLW\��)RU�0�RUL�

OHDUQHUV�ZKR�GR�QRW�NQRZ�WKHLU�LGHQWLW\	�

DFNQRZOHGJLQJ�WKDW�VWDII	�0�RUL�OHDUQHUV�

DQG�WKHLU�ZK�QDX�DUH�FROOHFWLYHO\�SDUWV�

RI�WKH�OHDUQLQJ�MRXUQH\�FDQ�SURYLGH�D�

VXSSRUW�PHFKDQLVP�IRU�WKHP�WR�IXUWKHU�

H[SORUH�WKHLU�LGHQWLW\�DV�0�RUL	�VKRXOG�

WKH\�ZLVK�WR��

7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��6WXGHQW�6XSSRUW�DQG�5HFUXLWPHQW�([HPSODU���±�.RWDKLWDQJD

�	�.DXSDSD�±�3ULQFLSOH

Kotahitanga  


	�:KDNDP�UDPD�±�([SODQDWLRQ

�� FROODERUDWLRQ�LV�RUJDQLVDWLRQ�ZLGH�

and is focused on students

�� HYHU\RQH�LQ�WKH�RUJDQLVDWLRQ�QR�

matter what their job is collectively 

responsible for student retention, 

completion and success

�� EXLOGLQJ�VWURQJ�DQG�PHDQLQJIXO�

relationships between teachers, 

0�RUL�VWXGHQWV�DQG�WKHLU�ZK�QDX�

1J��+XD�±�,QGLFDWRUV���7KHUH�LV�HYLGHQFH�RI�WKH�IROORZLQJ�

�� KLJK�0�RUL�OHDUQHU�PRUDOH�DQG�HQJDJHPHQW�DFURVV�DOO�SURJUDPPHV

�� UHFUXLWPHQW�DQG�VXSSRUW�VWDII�SURYLGLQJ�FXOWXUDOO\�DSSURSULDWH�

services

�� VWURQJ�ZK�QDX��KDS	�DQG�LZL�HQJDJHPHQW�WR�VXSSRUW�0�RUL�OHDUQHU�

outcomes

�� KLJK�TXDOLW\�LQIRUPDWLRQ�DYDLODEOH�DQG�SURYLGHG�WR�ZK�QDX��KDS	�

DQG�LZL�WR�KHOS�LQIRUP�0�RUL�OHDUQHU�GHFLVLRQV

�� VWURQJ�SRVLWLYH�UHODWLRQVKLSV�ZLWK�ORFDO�VFKRROV�WKURXJK�WKH�SURYLVLRQ�

of high-quality, culturally appropriate information to help inform 

0�RUL�OHDUQHU�GHFLVLRQV�
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� FXOWXUDO�FRPSHWHQF\�±�VWDII�XQGHUJR� 

well-resourced professional development 

VR�WKDW�WKH\�XQGHUVWDQG�0�RUL�FXOWXUH�DQG�

the implications that this understanding 

has on the way that they conduct their 

SUDFWLFH�WR�JHW�JRRG�0�RUL�OHDUQHU�

outcomes (Sector feedback data)

�� MRLQW�DQG�LQGLYLGXDO�DFFRXQWDELOLW\� 

(Sector feedback data)

�� SUDFWLFH�VXVWDLQDEOH�DQG�DFURVV�WKH�

LQVWLWXWLRQ��VKDUH�ZKDW�ZRUNV�ZLWK�RWKHU�

staff (Sector feedback data)

�� NDLDNR�NQRZV�DQG�XQGHUVWDQGV�WKH�

background of each student and has a 

relationship strategy for each student  

and the student group (Meade and Kirikiri 

et al, 2011)

�� VWDII�KDYH�UHODWLRQVKLS�VWUDWHJLHV�IRU�

WKH�SDUWLFLSDWLRQ�VWXGHQWV¶�ZK�QDX�LQ�

informing curriculum and programme 

GHYHORSPHQW�DQG�WR�VXSSRUW�0�RUL�

learners (Greenwood and Te Aika,  

2009, Meade and Kirikiri et al, 2011, 

Tomoana, 2012)

�� VXSSRUW�VWDII��WHDFKHUV�DQG�0�RUL�OHDUQHUV�

mutually set and agree the house rules 

for their ongoing relationships (Tomoana, 

2012, Meade and Kirikiri et al, 2011)

�� VXSSRUW�VWDII�LQYHVWLJDWH�WKH�SULRU�

knowledge of students and encourage 

them to lead discussion where 

appropriate (Meade and Kirikiri et al, 

2011, Tomoana, 2012)

�� VWDII�WDNH�D�IDFLOLWDWRU�UROH�HQFRXUDJLQJ�

GLVFXVVLRQ��HQTXLU\�DQG�UHÀHFWLRQ�LQ�

the group (Tomoana, 2012, Meade and 

Kirikiri et al, 2011) 

�� WHDFKHU�HQVXUHV�WKDW�DVVHVVPHQW�LV�IDLU��

WUDQVSDUHQW�DQG�ÀH[LEOH�DQG�WKDW�WKHUH�

are opportunities for reassessment 

(Tomoana, 2012)

�� NRWDKLWDQJD�LV�SDUW�RI�RUJDQLVDWLRQDO� 

DNA/Whakapapa (Sector feedback data).

�	�7DXQDNL�±�(YLGHQFH

�� ZKDNDWDX�DQG�S�ZKLUL

�� NDL�WDKL�±�VKDUHG�NDL��ZHOFRPH�

morning tea

�� PLKLPLKL��LQWURGXFWLRQV�DQG�LFH�

breakers

�� FROODERUDWH�ZLWK�VWXGHQW�

support/ library to ensure that 

they are visiting classes and 

being utilised

�� QHWZRUNLQJ�±�LQWHUQDO�DQG�

external

�� VWXGHQWV�¿QGLQJ�FRQQHFWLRQV�

with one another

�� ¿QGLQJ�D�VHQVH�RI�EHORQJLQJ

�� VWURQJ�UHODWLRQVKLSV�DPRQJVW�

VWDII�DQG�0�RUL�OHDUQHUV

�� VWDII�DQG�0�RUL�OHDUQHUV�DUH�

working collectively towards a 

FRPPRQ�JRDO�RI�0�RUL�OHDUQHUV¶�

success.


	�7H�3XQD�±�6RXUFH

�� FRQQHFWLRQV�FUHDWHG��DQG� 

solid relationships built

�� SODQQLQJ�RI�ZKDNDWDX� 

DQG�S�ZKLUL

�� ZHOFRPH�IRUPDOLWLHV�RFFXU� 

and are well attended

�� VFKHGXOHV��GLDULHV��OHWWHUV� 

DQG�S�QXL

�� SDUWLFLSDQWV�SUHSDUHG�IRU�

S�ZKLUL��ZKDNDWDX

�� UHFRUGV�RI�SDUWLFLSDQWV� 

and attendees

�� UHÀHFWLRQV�RQ�WKH�GD\�RU�HYHQW

�� UHÀHFWLRQV�DQG�IROORZ
XS�

UHYLHZV�RI�EUHHFKHV�RI�0�RUL�

ritual practices.
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:KDQDXQJDWDQJD����
DFWLYHO\�HQJDJHV�LQ�UHVSHFWIXO�ZRUNLQJ�

UHODWLRQVKLSV�ZLWK�0�RUL�OHDUQHUV	�

SDUHQWV�DQG�ZK�QDX	�KDS�	�LZL�DQG�

WKH�0�RUL�FRPPXQLW\��,W�DFNQRZOHGJHV�

WKDW�HQTXLU\�DQG�VKDULQJ�RI�ZKDNDSDSD�

RU�JHQHDORJLFDO�WLHV�LV�YDOXHG��,W�LV�

WKHVH�OLQNV�WKDW�KHOS�VKDSH�DQG�LQIRUP�

WKH�0�RUL�HWKRV�DQG�ZRUOG�YLHZ��

:KDQDXQJDWDQJD�OLQNV�UHODWLRQVKLSV�

DQG�OLIH�H[SHULHQFH�WR�WKH�WHDFKLQJ�

DQG�OHDUQLQJ�H[SHULHQFH�RI�0�RUL�

OHDUQHUV��7KURXJK�WKH�SULQFLSOH�RI�

ZKDQDXQJDWDQJD�VWDII�FDQ�OHDUQ�WR�

DFWLYHO\�HQJDJH�LQ�UHVSHFWIXO�ZRUNLQJ�

UHODWLRQVKLSV�ZLWK�0�RUL�OHDUQHUV	�SDUHQWV�

DQG�ZK�QDX	�KDS�	�LZL�DQG�WKH�0�RUL�

FRPPXQLW\�

7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��7HDFKLQJ�([HPSODU���±�:KDQDXQJDWDQJD

�	�.DXSDSD�±�3ULQFLSOH

Whanaungatanga  


	�:KDNDP�UDPD�±�([SODQDWLRQ

�� PHDQV�FROODERUDWLRQ�RUJDQLVDWLRQ�

wide and is focused on students

�� HYHU\RQH�LQ�WKH�RUJDQLVDWLRQ�

no matter what their job is is 

responsible for student, retention, 

completion and success

�� EXLOGLQJ�VWURQJ�DQG�PHDQLQJIXO�

relationships between teachers, 

0�RUL�VWXGHQWV�DQG�WKHLU�ZK�QDX�

1J��+XD�±�,QGLFDWRUV���7KHUH�LV�HYLGHQFH�RI�WKH�IROORZLQJ�

�� OHDUQHUV�IHHO�UHVSHFWHG�DQG�YDOXHG�E\�WKH�RUJDQLVDWLRQ�DQG�WKHLU�

SHHUV�DQG�IHHO�SDUW�RI�D�ZK�QDX

�� VWDII�IHHO�YDOXHG�DQG�UHVSHFWHG�E\�WKH�RUJDQLVDWLRQ

�� EHLQJ�0�RUL�LV�KLJKO\�YDOXHG�E\�WKH�VWDII�DQG�RUJDQLVDWLRQ

�� VWDII�GHPRQVWUDWH�FDUH�DQG�FRQFHUQ�IRU�OHDUQHUV�DQG�XVH�SRVLWLYH��

empowering language

�� VWDII�FUHDWH�PDQ\�RSSRUWXQLWLHV�WR�GHYHORS�UHODWLRQVKLSV�ZLWK�

VWXGHQWV�DQG�WKHLU�ZK�QDX�
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� FXOWXUDO�FRPSHWHQF\��6HFWRU�IHHGEDFN�

data)

�� MRLQW�DQG�LQGLYLGXDO�DFFRXQWDELOLW\��6HFWRU�

feedback data)

�� VXVWDLQDEOH�DQG�DFURVV�WKH�LQVWLWXWLRQ�

(Sector feedback data)

�� VKDUH�ZKDW�ZRUNV��6HFWRU�IHHGEDFN�

data)

�� NDLDNR�NQRZV�DQG�XQGHUVWDQGV�WKH�

background of each student and has a 

relationship strategy for each student 

and the student group (Meade and 

Kirikiri et al, 2011)

�� WHDFKHU�KDV�D�UHODWLRQVKLS�VWUDWHJ\�

IRU�WKH�SDUWLFLSDWLRQ�VWXGHQWV¶�ZK�QDX�

(Tomoana, 2012, Meade and Kirikiri et 

al, 2011)

�� WHDFKHU�DQG�VWXGHQW�JURXS�PXWXDOO\�VHW�

and agree the house rules for the course 

and the consequences of process or 

breaches (Tomoana, 2012, Meade and 

Kirikiri et al, 2011)

�� WHDFKHU�UHFRJQLVHV�WKH�SULRU�NQRZOHGJH�

of students and encourages them to lead 

discussion where appropriate (Meade 

and Kirikiri et al, 2011)

�� WHDFKHU�WDNHV�D�IDFLOLWDWRU�UROH�

encouraging discussion, enquiry and 

UHÀHFWLRQ�IURP�WKH�JURXS��7RPRDQD��

2012, Meade and Kirikiri et al, 2011)

�� WHDFKHU�HQFRXUDJHV�JURXS�ZRUN�

(Tomoana, 2012, Meade and Kirikiri et 

al, 2011)

�� WHDFKHU�HQVXUHV�WKDW�DVVHVVPHQW�LV�IDLU��

WUDQVSDUHQW�DQG�ÀH[LEOH�DQG�WKDW�WKHUH�

are opportunities for reassessment

�� SDUW�RI�RUJDQLVDWLRQDO�'1$�DQG�

whakapapa (Sector feedback data). 

�	�7DXQDNL�±�(YLGHQFH

�� ZKDNDWDX�DQG�S�ZKLUL�±�

welcoming students in a 

culturally appropriate way

�� NDL�WDKL�±�VKDUHG�NDL��ZHOFRPH�

morning tea

�� PLKLPLKL��,QWURGXFWLRQV�DQG�LFH�

breakers

�� FROODERUDWH�ZLWK�VWXGHQW�

support/ library to ensure they 

are visiting classes and both 

are being utilised

�� QHWZRUNLQJ�±�LQWHUQDO�DQG�

external

�� VWXGHQWV�¿QGLQJ�FRQQHFWLRQV�

with one another

�� ¿QGLQJ�D�VHQVH�RI�EHORQJLQJ

�� VWURQJ�LQWHUQDO�DQG�H[WHUQDO�

relationships 


	�7H�3XQD�±�6RXUFH

�� FRQQHFWLRQV�FUHDWHG��DQG�VROLG�

relationships built

�� SODQQLQJ�RI�ZKDNDWDX�DQG�

S�ZKLUL

�� ZHOFRPH�IRUPDOLWLHV�DUH�

observed and welcomes are 

well attended

�� VFKHGXOHV��GLDULHV��OHWWHUV��

S�QXL

�� SDUWLFLSDQWV�SUHSDUHG�IRU�

S�ZKLUL�DQG�ZKDNDWDX

�� UHFRUGV�RI�SDUWLFLSDQWV�RU�

attendees

�� UHÀHFWLRQV�RQ�WKH�GD\�RU�HYHQW

�� UHÀHFWLRQV�DQG�IROORZ�XS�

reviews on breeches of ritual.
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	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� LZL�VXSSRUW�DQG�LQYROYHPHQW�IRU�0�RUL�

learners (Kerehoma et al, 2013)

�� LZL�VFKRODUVKLSV��.HUHKRPD�HW�DO��
����

�� Z�QDQJD�SURYLGLQJ�WUDGHV�FRXUVHV�

(Kerehoma et al, 2013) 

�� PDUDH
EDVHG�WUDGHV
WUDLQLQJ�

programmes (Kerehoma et al, 2013)

�� LZL�VXSSRUWLQJ�ZRUNSODFH�OHDUQLQJ�

(Kerehoma et al, 2013)

�� WHDFKHUV�SURPRWH�DQG�HQFRXUDJH�VWURQJ�

0�RUL�OHDUQHU�DQG�HPSOR\HU�UHODWLRQVKLSV�

(Kerehoma et al, 2013).

�� WHDFKHUV�JHW�WR�NQRZ�ZKR�WKHLU�0�RUL�

OHDUQHUV�DUH��7H�.XSHQJD�0�WDXUDQJD�R�

Taranaki, 2011)

�� WHDFKHUV�OHDUQ�ZKDW�SULRU�VNLOOV�DQG�

NQRZOHGJH�0�RUL�OHDUQHUV�EULQJ�ZLWK�

WKHP��7H�.XSHQJD�0�WDXUDQJD�R�

Taranaki, 2011)

�� WHDFKHUV�FUHDWH�D�UHVSHFWIXO�HQYLURQPHQW�

IRU�0�RUL�OHDUQHUV��7H�.XSHQJD�

0�WDXUDQJD�R�7DUDQDNL��
����

�� WHDFKHUV�XVH�ERWK�IRUPDO�DQG�LQIRUPDO�

learning opportunities (Te Kupenga 

0�WDXUDQJD�R�7DUDQDNL��
����

�� WHDFKHUV�HQDEOH�LQWHUDFWLRQV�ZLWK�WKH�

0�RUL�FRPPXQLW\�DQG�DUH�VXSSRUWHG�E\�

WKH�FRPPXQLW\��7H�.XSHQJD�0�WDXUDQJD�

o Taranaki, 2011)

�� WHDFKHUV�FUHDWH�HPSRZHULQJ��DXWKHQWLF�

environments and experiences (Te 

.XSHQJD�0�WDXUDQJD�R�7DUDQDNL��
�����

,QGXVWU\�
7UDLQLQJ�
2UJDQLVDWLRQV
�,72V�

$GXOW�DQG�
&RPPXQLW\�
(GXFDWLRQ
�$&(�

�� WHDFKHUV�DUH�FXOWXUDOO\�UHVSRQVLYH�DQG�

WUHDW�0�RUL�OHDUQHUV�LQ�D�ZD\�WKDW�DOORZV�

WKHP�WR�EH�0�RUL��7RPRDQD��
��
��

0HDGH�DQG�.LULNLUL�HW�DO��
�����7�KDX


+RGJHV��
����

�� WHDFKHUV�UH
HPSRZHU�³ZRXQGHG�

OHDUQHUV´�WR�KHOS�EXLOG�D�³SRVLWLYH�OHDUQHU�

identity”. (Tomoana, 2012, Meade and 

Kirikiri et al, 2011)

,QVWLWXWHV�RI�
7HFKQRORJ\�DQG�
3RO\WHFKQLFV
�,73V�

$SSOLFDWLRQ�RI�WKH�NDXSDSD�

³:KDQDXQJDWDQJD´�

WR�YDULRXV�WHUWLDU\�

SURYLGHU�FRQWH[WV�

    

�	�7HUWLDU\�&RQWH[W
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�	�7DXQDNL�±�(YLGHQFH

�� 0�RUL�OHDUQHUV�DUH�VXSSRUWHG�LQ�

the workplace by teachers, iwi, 

KDS	�DQG�ZK�QDX

�� 0�RUL�OHDUQHUV�DUH�VXSSRUWHG�

by mentors and ITO support 

people in the workplace

�� 0�RUL�OHDUQHUV�DQG�HPSOR\HU�

relationships fostered and 

developed.

�� 0�RUL�OHDUQHUV�DUH�HPSRZHUHG�

to voice their opinions.

�� 0�RUL�OHDUQHUV�DUH�QRW�DIUDLG�WR�

make mistakes

�� 0�RUL�OHDUQHUV�DUH�SRVLWLYHO\�

engaged in learning

�� 0�RUL�OHDUQHUV¶�SULRU�OHDUQLQJ�

and skills recognised

�� VWURQJ�HQJDJHPHQW�ZLWK�LZL��

KDS	��ZK�QDX�DQG�0�RUL�

community

�� 0�RUL�OHDUQHUV�IUHHO\�H[SUHVV�

0�RUL�YDOXHV�DQG�SURFHVVHV�

�	�7H�3XQD�±�6RXUFH

�� U	QDQJD�IHHGEDFN

�� LZL�LQLWLDWLYHV

�� ZK�QDX�VXSSRUW

�� HPSOR\HU�SROLF\

�� VWXGHQW�PHQWRU�IHHGEDFN�

�� WHDFKHU�SODQQLQJ

�� WHDFKHU�UHFRUGV�DQG�

observations

�� 0�RUL�OHDUQHU�HYDOXDWLRQV

�� LZL��KDS	�DQG�ZK�QDX�IHHGEDFN

�� SURJUDPPH�FRXUVH�RXWOLQHV�

�� 0�RUL�OHDUQHUV�DUH�HPSRZHUHG�

to voice their opinions

�� 0�RUL�OHDUQHUV�DUH�QRW�DIUDLG�WR�

make mistakes

�� 0�RUL�OHDUQHUV�DUH�SRVLWLYHO\�

engaged in learning.

�� WHDFKHU�SODQQLQJ

�� WHDFKHU�UHFRUGV�DQG�

observations

�� WHDFKHU�VHOI
DVVHVVPHQWV

�� 0�RUL�OHDUQHU�HYDOXDWLRQV�DQG�

feedback collected – this informs 

professional development.

1J��+XD�±�,QGLFDWRUV���

�� FRXUVH�KDV�VWURQJ�PXWXDOO\�

EHQH¿FLDO�UHODWLRQVKLSV�ZLWK�RWKHU�

vocationally focused programmes 

on campus (sharing good 

practice, professional discussion, 

H[FKDQJH�EHWZHHQ�0�RUL�

learners)

��� FRXUVH�KDV�VWURQJ�EX\
LQ�IURP�

and responds to the aspirations 

RI�WKH�ORFDO�KDS	��LZL�DQG�RU�0�RUL�

community

��� WHDFKHUV�XQGHUVWDQG�DQG�UHVSRQG�

positively and pro actively to 

the learner background in the 

planning and delivery of the 

programme

��� VWURQJ�DQG�UHVSHFWIXO�

relationships between the learner 

cohort and teacher

�� VWURQJ�DQG�UHVSHFWIXO�LQWHU
FRKRUW�

relationships 

�� VWURQJ�UHODWLRQVKLSV�ZLWK�OHDUQHU�

ZK�QDX��KDS	�DQG�FRPPXQLW\�LQ�

a noncompetitive environment

��� 0�RUL�OHDUQHUV�DUH�DEOH�WR�ZRUN�DW�

different levels and at their own 

pace.
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$SSOLFDWLRQ�RI�WKH�NDXSDSD�

³:KDQDXQJDWDQJD´�

WR�YDULRXV�WHUWLDU\�

SURYLGHU�FRQWH[WV�

    

�	�7HUWLDU\�&RQWH[W

�� WHDFKHUV�IRFXV�RQ�VHWWLQJ�KLJK�

VWDQGDUGV�IRU�DQG�H[SHFWDWLRQV�RI�0�RUL�

learners (Tomoana, 2012, Meade and 

Kirikiri et al, 2011)

�� FUHDWH�DQ�HQYLURQPHQW�RI�WUXVW�EHWZHHQ�

WHDFKHUV�DQG�0�RUL�OHDUQHUV��7RPRDQD��

2012, Meade and Kirikiri et al, 2011, 

7�KDX
+RGJHV��
�����


	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� LPSRUWDQW�WR�GHYHORS�VWURQJ�

UHODWLRQVKLSV�EHWZHHQ�WHDFKHUV��0�RUL�

DQG�QRQ
0�RUL���+DOO��
����

�� WHDFKHU�VKRXOG�GHYHORS�VWURQJ�

UHODWLRQVKLSV�ZLWK�0�RUL�OHDUQHUV��+DOO��

2011, Tomoana, 2012, Meade and 

.LULNLUL�HW�DO��
�����7�KDX
+RGJHV��

2010)

�� WHDFKHU�DFNQRZOHGJLQJ�WKHLU�RZQ�DQG�

0�RUL�OHDUQHUV¶�ZKDNDSDSD��JHQHDORJ\�

�+DOO��
�����

,QVWLWXWHV�RI�
7HFKQRORJ\�DQG�
3RO\WHFKQLFV
�,73V��FRQW	

8QLYHUVLWLHV
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�	�7DXQDNL�±�(YLGHQFH 
	�7H�3XQD�±�6RXUFH

�� 0�RUL�OHDUQHUV�DUH�QRW�DIUDLG�WR�

make mistakes

�� VWDII�PHPEHUV�DUH�FRQVWDQWO\�

sharing good practice with each 

other

�� 6WURQJ�UHODWLRQVKLSV�EHWZHHQ�

0�RUL�OHDUQHUV�DQG�WHDFKHUV�

�� WHDFKHU�SODQQLQJ

�� 0�RUL�OHDUQHU�HYDOXDWLRQV�DQG�

feedback

�� ZK�QDX�VXSSRUW�

�	�7DXQDNL�±�(YLGHQFH �	�7H�3XQD�±�6RXUFH 1J��+XD�±�,QGLFDWRUV���

�� FRXUVH�KDV�VWURQJ�PXWXDOO\�

EHQH¿FLDO�UHODWLRQVKLSV�ZLWK�RWKHU�

vocationally focused programmes 

on campus (sharing good practice, 

professional discussion, exchange 

EHWZHHQ�0�RUL�OHDUQHUV�

��� FRXUVH�KDV�VWURQJ�EX\
LQ�IURP�

and responds to the aspirations 

RI�WKH�ORFDO�KDS	��LZL�DQG�RU�0�RUL�

community

��� WHDFKHUV�XQGHUVWDQG�DQG�UHVSRQG�

positively and proactively to the 

learner background in the planning 

and delivery of the programme

��� VWURQJ�DQG�UHVSHFWIXO�UHODWLRQVKLSV�

between the learner cohort and 

teacher

�� VWURQJ�DQG�UHVSHFWIXO�LQWHU
FRKRUW�

relationships 

�� VWURQJ�UHODWLRQVKLSV�ZLWK�OHDUQHU�

ZK�QDX��KDS	�DQG�FRPPXQLW\�LQ�D�

noncompetitive environment

��� 0�RUL�OHDUQHUV�DUH�DEOH�WR�ZRUN�DW�

different levels and at their own 

pace.
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1J��+XD�±�,QGLFDWRUV���7KHUH�LV�HYLGHQFH�RI�WKH�IROORZLQJ�

�� WKH�GHOLYHU\�UHÀHFWV�SRVLWLYH�DQG�DSSURSULDWH�LPSOHPHQWDWLRQ�RI�DNR

�� WHDFKHU�XQGHUVWDQGV�DQG�UHVSRQGV�WR�WKH�OHDUQHU�EDFNJURXQG�LQ�WKH�

planning and delivery of the programme

�� WHDFKHU�DFWLYHO\�WDNHV�WKH�UROH�RI�IDFLOLWDWRU

�� WKH�GHOLYHU\�UHFRJQLVHV�WKH�GLIIHUHQW�ZD\V�LQ�ZKLFK��NRQJD�OHDUQ

�� 0�RUL�OHDUQHUV�VRPHWLPHV�OHDG�WKH�FODVV

�� 0�RUL�OHDUQHUV�DUH�IXOO\�HQJDJHG�LQ�WKH�FODVVURRP�DQG�KDYH�DQ�LQSXW�

into the design of the programme and the learning space

�� 0�RUL�OHDUQHUV�DUH�GHYHORSLQJ�WKHLU�RZQ�VXFFHVV�DV�0�RUL�

$NR����
LV�D�UHODWLRQVKLS�ZLWK�OHDUQLQJ�±�WKH�

HQJDJLQJ�LQ�DQG�IDFLOLWDWLQJ�RI�OHDUQLQJ�

DFFRUGLQJ�WR�.DXSDSD�0�RUL�DSSURDFKHV��

$NR�LQ�DFWLRQ�LV�FRQWH[W�ULFK	�UHOHYDQW	�

DSSURSULDWH	�LQQRYDWLYH	�FUHDWLYH	�

HQJDJLQJ�DQG�LQWHUDFWLYH	�DQG�LQIRUPHG�

E\�VWURQJ�DQG�PHDQLQJIXO�UHODWLRQVKLSV��

*LYHQ�WKH�DFNQRZOHGJHPHQW�DQG�YDOXH�

SODFHG�RQ�OLIH�H[SHULHQFH	�DNR�VXSSRUWV�

WKH�QRWLRQ�WKDW�WHDFKHUV�DQG�VWXGHQWV�

DOLNH�FDQ�EHFRPH�HLWKHU�VWXGHQWV�RU�

WHDFKHUV�DW�GLIIHUHQW�VWDJHV�RI�WKH�DNR�

H[SHULHQFH��7KLV�LQ�HIIHFW�QHXWUDOLVHV�WKH�

SRZHU�LPEDODQFH�FRPPRQO\�DVVRFLDWHG�

ZLWK�D�WHDFKHU�VWXGHQW�UHODWLRQVKLS��,Q�

HVVHQFH�WHDFKHUV�WDNH�UHVSRQVLELOLW\�

IRU�WKHLU�RZQ�OHDUQLQJ�DQG�WKDW�RI�0�RUL�

OHDUQHUV��,Q�RUGHU�WR�¿QG�RXW�DERXW�WKH�

NQRZOHGJH�WKDW�0�RUL�OHDUQHUV�EULQJ�ZLWK�

WKHP�LW�LV�TXLWH�VLPSO\�D�FDVH�RI�DVNLQJ	�

DQG�DFNQRZOHGJLQJ�WKDW�E\�DOORZLQJ�

0�RUL�OHDUQHUV�WR�EHFRPH�WKH�WHDFKHUV�

7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��7HDFKLQJ�([HPSODU�
�±�$NR�

�	�.DXSDSD�±�3ULQFLSOH

Ako 

(Teaching, learning)

  


	�:KDNDP�UDPD�±�([SODQDWLRQ

Teaching 
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� WHDFKHU�WDNHV�WKH�UROH�RI�IDFLOLWDWRU�

(Meade and Kirikiri et al, 2011, Tomoana, 

2012)

�� WHDFKHU�IDFWRUV�WKH�VRFLDO��FXOWXUDO�DQG�

HGXFDWLRQDO�EDFNJURXQG�RI�WKH�0�RUL�

learners into the planning and delivery 

of the programme (Durie, 2006, Meade 

and Kirikiri et al, 2011, Curtis, 2012, 

Tomoana, 2012)

�� WKH�FRXUVH�ZRUN�LV�YDULHG�DQG�FDWHUV�WR�

ZD\V�LQ�ZKLFK��NRQJD��VWXGHQWV��OHDUQ�

(Meade and Kirikiri et al, 2011, Tomoana, 

2012, Kerehoma et al, 2013) 

�� WHDFKLQJ�LV�D�VKDUHG�UROH��0HDGH�DQG�

Kirikiri et al, 2011)

�� WHDFKHU�H[HPSOL¿HV�KLJK��SURIHVVLRQDO�

standards (Meade and Kirikiri et al, 


�����+DOO��
�����&XUWLV��
��
�� 

Tomoana, 2012)

�� WHDFKHU�XVHV�VRPH�WH�UHR�0�RUL�±�LQ�

its most basic sense being able to 

SURQRXQFH�0�RUL�OHDUQHUV¶�QDPHV�DQG�

0�RUL�ZRUGV�FRUUHFWO\��*UHHQZRRG�DQG�

Te Aika, 2009, Meade and Kirikiri et al, 

2011, Tomoana, 2012)

�� WHDFKHU�XVHV�0�RUL�SHGDJRJLHV�DQG�

teaching techniques (Meade and Kirikiri 

et al, 2011, Curtis, 2012, Tomoana, 

2012)

�� WHDFKHU�HQFRXUDJHV�VHOI
UHOLDQFH�DQG�

independent thinking (Meade and Kirikiri 

et al, 2011, Tomoana, 2012).

�	�7DXQDNL�±�(YLGHQFH

�� WHDFKHU�HQFRXUDJHV�LQSXW�IURP�

�NRQJD�JURXS

�� WHDFKHU�DFFHSWV�TXHVWLRQV�

and different opinions from 

WKH��NRQJD�DQG�DOORZV�WKH�

�NRQJD�WR�FRPH�WR�WKHLU�RZQ�

conclusions

�� 0�RUL�OHDUQHU�RUDO�DQG�ZULWWHQ�

presentations, group work, 

research

�� 0�RUL�OHDUQHUV�VRPHWLPHV�OHDG�

the class

�� WHDFKHU�NQRZV�KHU�KLV�VXEMHFW��

is well prepared, behaves 

professionally, uses positive 

ODQJXDJH��WUHDWV�DOO��NRQJD�

equally well

�� OHDUQLQJ�KRZ�WR�SURQRXQFH�

0�RUL�ZRUGV�FRUUHFWO\

�� DV�NQRZOHGJH�DQG�FRPSHWHQF\�

gets better including the use 

of karakia, mihi, pepeha and 

waiata in everyday activities.


	�7H�3XQD�±�6RXUFH

�� WHDFKHU�WHDFKLQJ�SODQ�DQG�

course resources

�� 0�RUL�OHDUQHU�LQIRUPDO�DQG�

formal feedback

�� ZK�QDX��KDS	�DQG�LZL�IHHGEDFN�

and input into learning 

conversations

�� 0�RUL�OHDUQHU�FRXUVH�ZRUN

�� RUJDQLVDWLRQDO�LQVWLWXWLRQDO�

policy documentation.
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0DQDDNLWDQJD�����
LQ�LWV�ZLGHVW�VHQVH�LV�DVVRFLDWHG�ZLWK�WKH�

FRQFHSW�RI�PDQD	�DQG�FDQ�PDNH�DOO�WKH�

GLIIHUHQFH�WR�WKH�DWWLWXGHV�WKDW�RQH�FDQ�

GHYHORS�RU�KDYH�WRZDUGV�DQ�LQGLYLGXDO�

RU�JURXS�RI�SHRSOH��$�KLJK�YDOXH�ZDV�

SODFHG�RQ�PDQDDNLWDQJD�±�QXUWXULQJ�

UHODWLRQVKLSV	�ORRNLQJ�DIWHU�SHRSOH	�DQG�

EHLQJ�YHU\�FDUHIXO�DERXW�KRZ�RWKHUV�ZHUH�

WUHDWHG��,W�FDQQRW�EH�VWUHVVHG�HQRXJK�

WKDW�PDQDDNLWDQJD�LV�DOZD\V�LPSRUWDQW�

QR�PDWWHU�ZKDW�WKH�FLUFXPVWDQFHV�PLJKW�

EH��7KHVH�SULQFLSOHV�DUH�LPSRUWDQW�LQ�

WHDFKHU�UHODWLRQVKLSV�ZLWK�DOO�VWXGHQWV�

QRW�MXVW�0�RUL�VWXGHQWV��&ORVHO\�OLQNHG�

ZLWK�ZKDQDXQJDWDQJD	�WKH�LPSRUWDQFH�

RI�UHODWLRQVKLS�EXLOGLQJ�EHWZHHQ�WHDFKHU�

DQG�VWXGHQW�LV�WKH�IRXQGDWLRQ�RI�VWDUWLQJ�

D�VXFFHVVIXO�OHDUQLQJ�MRXUQH\��0�RUL�IHHG�

DQG�JLYH�HPRWLRQDO�DQG�DOO�RWKHU�NLQGV�

RI�VXSSRUW�WR�WKHLU�ZK�QDX	�DQG�QR�RQH�

FRXQWV�WKH�TXDQWLWLHV�RU�FRVWV��:KHQ�

0�RUL�OHDUQHUV�NQRZ�WKDW�WKH\�DUH�YDOXHG�

DQG�UHVSHFWHG�DQG�SHRSOH�FDUH�IRU�WKHP�

WKLV�LV�ZKHQ�UHDO�HQJDJHPHQW�FDQ�EH�

DFKLHYHG�

7H�7�SLULKDQJD�7XDWDKL�$SSHQGL[��

+HL�7RNR��7HDFKLQJ�([HPSODU���±�0DQDDNLWDQJD

�	�.DXSDSD�±�3ULQFLSOH

Manaakitanga   


	�:KDNDP�UDPD�±�([SODQDWLRQ

�� WR�VXSSRUW��WDNH�FDUH�RI��JLYH�

hospitality to, protect, look out for – 

show respect, generosity and care 

for others.
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�	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

�� WHDFKHU�FDUHV�DERXW�ZKDW�0�RUL�OHDUQHUV�

think and why (Greenwood and Te Aika, 

2009)

�� WHDFKHU�LQFRUSRUDWHV�WKH�SURWRFROV�DQG�

customs of local iwi into the curriculum 

and design process through active 

engagement and consultation with iwi, 

KDS	��ZK�QDX�DQG�0�RUL�FRPPXQLW\��

�*UHHQZRRG�DQG�7H�$LND��
�����7�KDX


+RGJHV��
�����0HDGH�DQG�.LULNLUL�HW�DO��


�����&KDXYHO�DQG�5HDQ��
��
�

�� WHDFKHU�VHWV�KLJK�VWDQGDUGV�IRU�0�RUL�

learners (Greenwood and Te Aika, 2009, 

Meade and Kirikiri et al, 2011, Chauvel 

DQG�5HDQ��
��
�

�� WHDFKHUV�FUHDWH�D�UHDO�VHQVH�RI�FDULQJ�

DQG�UHVSHFW�IRU�DOO�0�RUL�OHDUQHUV�

�*UHHQZRRG�DQG�7H�$LND��
�����7�KDX


+RGJHV��
�����0HDGH�DQG�.LULNLUL�HW�DO��

2011, Curtis, 2012, Tomoana, 2012)

�� WHDFKHUV�GR�DOO�WKH\�FDQ�WR�FUHDWH�D�

respectful and caring environment to 

HQDEOH�0�RUL�OHDUQHU�VXFFHVV��0HDGH�

and Kirikiri et al, 2011, Curtis, 2012, 

7RPRDQD��
��
��&KDXYHO�DQG�5HDQ��

2012)

�� LQFRUSRUDWHV�WH�UHR�0�RUL��OHDUQLQJ�KRZ�

WR�SURQRXQFH�0�RUL�ZRUGV�FRUUHFWO\��

and tikanga/protocols across the 

organisation  (Greenwood and Te Aika, 

2009, Meade and Kirikiri et al, 2011, 

7RPRDQD��
��
��&KDXYHO�DQG�5HDQ�

2012).

�	�7DXQDNL�±�(YLGHQFH

�� WHDFKHU�LQFRUSRUDWHV�LZL�WLNDQJD�

in curriculum and design 

process

�� VWDII�OHDUQ�WR�LQFRUSRUDWH�WH�

UHR�0�RUL�WKURXJK�WKH�XVH�RI�

karakia, mihi, pepeha, waiata, 

haka. This starts as simply as 

learning how to pronounce 

0�RUL�ZRUGV�FRUUHFWO\�DQG�

EXLOGLQJ�IURP�WKHUH��XVLQJ�

0�RUL�OHDUQHUV��ZK�QDX��KDS	�

and iwi as a source for further 

knowledge will also strengthen 

relationships whilst uplifting the 

PDQD�RI�WKH�0�RUL�OHDUQHUV�DQG�

the staff

�� NDXSDSD�0�RUL��QRKR�PDUDH�

Z�QDQJD�IRU�0�RUL�OHDUQHUV�

and staff

�� 0�RUL�OHDUQHUV¶�ZKDNDSDSD�LV�

acknowledged and valued

�� WHDFKHU�SURQRXQFHV�0�RUL�

names correctly

�� WHDFKHU�HQVXUHV�WKDW�

FRPPXQLFDWLRQ�ZLWK�0�RUL�

learners is regular and clearly 

understood by all

�� S�ZKLUL�DQG�ZKDNDWDX�WR�

welcome new students, staff 

and manuhiri

�� UHJXODU�HQJDJHPHQW�ZLWK�ORFDO�

ZK�QDX��KDS	��LZL�DQG�0�RUL�

community.


	�7H�3XQD�±�6RXUFH

�� WHDFKHU�WHDFKLQJ�SODQ�DQG�

course resources

�� 0�RUL�OHDUQHU�IHHGEDFN�

collected and used to inform 

future practice

�� �NRQJD�FRXUVH�ZRUN

�� LQYHVWPHQW�SODQ

�� RUJDQLVDWLRQDO�SROLF\�

documents

�� ELOLQJXDO�VLJQDJH

�� VWDII�PHHWLQJ�PLQXWHV��
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	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

,72V

8QLYHUVLWLHV

,73V

$SSOLFDWLRQ�RI�WKH�NDXSDSD�

“0DQDDNLWDQJD´�

WR�YDULRXV�WHUWLDU\�

SURYLGHU�FRQWH[WV�

    

�	�7HUWLDU\�&RQWH[W

�� VWURQJ�UHODWLRQVKLS�EHWZHHQ�,72V�

and employers – kanohi ki te kanohi 

(Kerehoma et al, 2013)

�� WHDFKHU
OHDG�RULHQWDWLRQ�IRU�QHZ�0�RUL�

learners to assist them through their 

apprenticeship programme

�� 0�RUL�OHDUQHUV�GHYHORS�VWURQJ�

relationships with mentors to support 

0�RUL�OHDUQHUV��.HUHKRPD�HW�DO��
����

�� 0�RUL�OHDUQHUV�OHDG�WKH�GHYHORSPHQW�

of culturally responsive workplace 

mentoring programmes (Kerehoma et al, 

2013)

�� WHDFKHU�DQG�ZRUNSODFH�PHQWRUV�PRGHO�

appropriate workplace behaviour and 

practice (Kerehoma et al, 2013).

�� WHDFKHUV�SURQRXQFH��NRQJD�QDPHV�

FRUUHFWO\��+DOO��
����

�� WHDFKHUV�GR�DOO�WKH\�FDQ�WR�FUHDWH�D�

respectful and caring environment to 

HQDEOH�0�RUL�OHDUQHU�VXFFHVV��0HDGH�

DQG�.LULNLUL�HW�DO��
�����+DOO��
�����&XUWLV��

2012, Tomoana, 2012, Chauvel and 

5HDQ��
��
��

�� WHDFKHU�SURQRXQFHV�0�RUL�OHDUQHU�

names correctly

�� WHDFKHU�HQFRXUDJHV�DOO�VWXGHQWV�IURP�

various cultures to use their own names 

from their own cultures (Tomoana, 2012) 

�� WHDFKHU�ORRNV�IRU�D�ZKROH�UDQJH�RI�

experiences/perceptions in the class 

(Meade and Kirikiri et al, 2011, Tomoana, 

2012)

�� WHDFKHU�HQVXUHV�WKDW�0�RUL�OHDUQHUV�

know that they care (Meade and Kirikiri 

HW�DO��
�����7H�.XSHQJD�0�WDXUDQJD�R�

Taranaki, 2011, Curtis, 2012, Tomoana, 

2012). 
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�	�7DXQDNL�±�(YLGHQFH �	�7H�3XQD�±�6RXUFH 1J��+XD�±�,QGLFDWRUV���

�� FRXUVH�KDV�VWURQJ�EX\
LQ�IURP�

and responds to the aspirations 

RI�WKH�ORFDO�KDS	��LZL�DQG�RU�0�RUL�

community

�� WKH�WHDFKHU�DQG�RUJDQLVDWLRQ�

institution respect and embrace 

WKH�XVH�RI�WH�UHR�0�RUL�WKURXJK�

learning and encouraging correct 

SURQXQFLDWLRQ�RI�0�RUL�ZRUGV�DQG�

terminology

�� EHLQJ�0�RUL�LV�KLJKO\�YDOXHG�E\�

the teacher and organisation/

institution

�� WHDFKHUV�DUH�FDULQJ�IRU�0�RUL�

learners and always using 

positive empowering language 

with them

�� WHDFKHUV�VHWWLQJ�KLJK�VWDQGDUGV�

for and expectations of all  

0�RUL�OHDUQHUV

�� WHDFKHUV�FUHDWLQJ�D�FXOWXUDOO\�

appropriate learning environment 

WKDW�0�RUL�OHDUQHUV�FDQ�VHH�

themselves in

�� 0�RUL�OHDUQHUV�IHHO�UHVSHFWHG�E\�

teachers and their peers.

�� UHJXODU�HQJDJHPHQW�ZLWK�ORFDO�

ZK�QDX��KDS	��LZL�DQG�0�RUL�

community.

�� ZK�QDX��KDS	�DQG�LZL�GHYHORS�

relationships with mentors and 

ITO support people

�� 0�RUL�OHDUQHUV�DUH�VXSSRUWHG�

by mentors and ITO support 

people in the workplace

�� 0�RUL�OHDUQHUV�DQG�HPSOR\HU�

relationships fostered and 

developed.

�� HIIHFWLYH�PHQWRU�VFKHPHV

�� PHQWRU�QRWHV�

�� ,72�VXSSRUW�QRWHV

�� 0�RUL�OHDUQHU�ZRUNSODFH�

manager observations and 

notes.

�� XVH�RI�S�ZKLUL��ZKDNDWDX�WR�

welcome new students/ staff 

and manuhiri.

�� 0�RUL�VWXGHQW�HYDOXDWLRQV�WR�

inform teacher performance. 

�� XVH�RI�S�ZKLUL�ZKDNDWDX�WR�

ZHOFRPH�QHZ��NRQJD�VWDII�DQG�

manuhiri

�� 0�RUL�OHDUQHUV¶�SDUWLFLSDWLRQ�

LQ�S�ZKLUL�WR�ZHOFRPH�QHZ�

students/staff

�� 0�RUL�OHDUQHUV�XVLQJ�FXOWXUDOO\�

appropriate spaces.

�� 0�RUL�OHDUQHU�IHHGEDFN�

collected and used to inform 

future practice.
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$SSOLFDWLRQ�RI�WKH�NDXSDSD�

“0DQDDNLWDQJD´�

WR�YDULRXV�WHUWLDU\�

SURYLGHU�FRQWH[WV�

    

�	�7HUWLDU\�&RQWH[W 
	�5LWHQJD�:KDNDDNR�±�3UDFWLFH

$&( �� WHDFKHU�VKRXOG�WUHDW�0�RUL�OHDUQHUV�

like the adults that they are (Te 

.XSHQJD�0�WDXUDQJD�R�7DUDQDNL��

2011, Tomoana, 2012)

�� WHDFKHU�VKRXOG�FRQVLGHU�DQ\�SRVVLEOH�

³WHFKQRORJ\�JDSV´�WKDW�PLJKW�H[LVW�

DPRQJVW�0�RUL�OHDUQHUV��7H�.XSHQJD�

0�WDXUDQJD�R�7DUDQDNL��
�����0HDGH�

and Kirikiri et al, 2011, Tomoana, 

2012)

�� WHDFKHU�QHHGV�WR�EXLOG�WUXVW�ZLWK�

0�RUL�OHDUQHUV��0HDGH�DQG�.LULNLUL�

HW�DO��
�����7H�.XSHQJD�0�WDXUDQJD�

o Taranaki, 2011, Curtis, 2012, 

Tomoana, 2012)

�� WHDFKHUV�FRQWLQXDOO\�JLYH�JRRG��

positive, timely feedback (Greenwood 

and Te Aika, 2009, Meade and Kirikiri 

et al, 2011, Tomoana, 2012)
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�	�7DXQDNL�±�(YLGHQFH 
	�7H�3XQD�±�6RXUFH�	�7DXQDNL�±�(YLGHQFH �	�7H�3XQD�±�6RXUFH 1J��+XD�±�,QGLFDWRUV���

�� FRXUVH�KDV�VWURQJ�EX\
LQ�IURP�

and responds to the aspirations 

RI�WKH�ORFDO�KDS	��LZL�DQG�RU�0�RUL�

community

�� WKH�WHDFKHU�DQG�RUJDQLVDWLRQ�

institution respect and embrace 

WKH�XVH�RI�WH�UHR�0�RUL�WKURXJK�

learning and encouraging correct 

SURQXQFLDWLRQ�RI�0�RUL�ZRUGV�DQG�

terminology

�� EHLQJ�0�RUL�LV�KLJKO\�YDOXHG�E\�

the teacher and organisation/

institution

�� WHDFKHUV�DUH�FDULQJ�IRU�0�RUL�

learners and always using positive 

empowering language with them

�� WHDFKHUV�VHWWLQJ�KLJK�VWDQGDUGV�IRU�

and expectations of all  

0�RUL�OHDUQHUV

�� WHDFKHUV�FUHDWLQJ�D�FXOWXUDOO\�

appropriate learning environment 

WKDW�0�RUL�OHDUQHUV�FDQ�VHH�

themselves in

�� 0�RUL�OHDUQHUV�IHHO�UHVSHFWHG�E\�

teachers and their peers.

�� 0�RUL�OHDUQHUV�QRW�DIUDLG�WR�

make mistakes

�� 0�RUL�OHDUQHUV�DUH�SRVLWLYHO\�

engaged in learning

�� 0�RUL�OHDUQHUV¶�SULRU�OHDUQLQJ�

and skill recognised

�� VWURQJ�HQJDJHPHQW�ZLWK�LZL��

KDS	��ZK�QDX�DQG�0�RUL�

community

�� 0�RUL�OHDUQHUV�IUHHO\�H[SUHVV�

0�RUL�YDOXHV�DQG�SURFHVVHV

�� 0�RUL�OHDUQHUV�IHHO�YDOXHG�DQG�

respected.

�� $OO�RI�WKH�DERYH�



51 Hei Toko i te Tukunga: Enabling Màori Learner Success

�� &KDXYHO��)�����5HDQ��-���
��
���'RLQJ�EHWWHU�IRU�0�RUL�LQ�WHUWLDU\�

VHWWLQJV��$�UHYLHZ�RI�WKH�OLWHUDWXUH� Wellington, New Zealand: Tertiary 

Education Commission. 

�� Curtis, T. (2012). 7�WRX�7�WRX���6XFFHVV�IRU�DOO��,PSURYLQJ�0�RUL�

VWXGHQW�VXFFHVV�LQ�KHDOWK��Wellington, New Zealand: Ako Aotearoa.

�� 'XULH��0���
�����2FWREHU���:K�QDX��HGXFDWLRQDO�DQG�0�RUL�SRWHQWLDO��

3DSHU�SUHVHQWHG�DW�WKH�+XL�7DXPDWD�0�WDXUDQJD��7DXSR��1HZ�

=HDODQG��5HWULHYHG�IURP��http://www.equinetrust.org.nz/massey/fms/

7H�0DWD�2�7H�7DX�3XEOLFDWLRQV�
�0DVRQ�+70/�&KDUFRGH�SGI

�� *UHHQZRRG��-�����7H�$LND��/���
������+HL�WDXLUD��7HDFKLQJ�DQG�

OHDUQLQJ�VXFFHVV�IRU�0�RUL�LQ�WHUWLDU\�VHWWLQJV��Wellington, New 

Zealand: Ako Aotearoa.

�� +DOO��0���
������<RX�PRGHO�ZKDW�\RX�ZDQW�WR�VHH�IURP�WKHP��1HZ�

=HDODQG�-RXUQDO�RI�7HDFKHUV¶�:RUN, 8, 1, 68-77.

�� .HUHKRPD��&���&RQQRU��-���*DUURZ��/�����<RXQJ��&���
������$�PRGHO�

IRU�VXFFHVVIXO�0�RUL�OHDUQHUV�LQ�ZRUNSODFH�VHWWLQJV� Wellington, New 

Zealand: Ako Aotearoa.

�� 0HDGH��$���.LULNLUL��5���3DUDWHQH��'�����$OODQ��-���
������7H�+HUX���$�

IUDPHZRUN�IRU�0�RUL�VXFFHVV�ZLWKLQ�DQ�LQLWLDO�WHDFKHU�HGXFDWLRQ�

SURJUDPPH��Wellington, New Zealand: Te Tari Puna Ora o Aotearoa 

– New Zealand Early Childcare Association.

�� Ministry of Education. (2011). 7�WDLDNR��&XOWXUDO�FRPSHWHQFLHV�IRU�

WHDFKHUV�RI�0�RUL�OHDUQHUV� Wellington, New Zealand: Ministry of 

Education.

�� 7DKDX
+RGJHV��3���
������.DLDNR�SRQR��0HQWRULQJ�IRU�0�RUL�OHDUQHUV�

LQ�WKH�WHUWLDU\�VHFWRU��Wellington, New Zealand: Ako Aotearoa and Te 

3XQL�.�NLUL�

�� 7H�.XSHQJD�0�WDXUDQJD�R�7DUDQDNL���
������7DKLD�WH�PDUDH	�WDKLD�WH�

Z�QDQJD��0DUDH�DQG�0�RUL�FRPPXQLW\�EDVHG�OHDUQLQJ� Wellington, 

New Zealand: Ako Aotearoa.

�� 7RPRDQD��5���
��
���6KDULQJ�VXFFHVVIXO�WHDFKLQJ�DQG�OHDUQLQJ�

VWUDWHJLHV�IRU�0�RUL	�3DFL¿F	�DQG�\RXWK�OHDUQHUV��7KH�:KLWLUHLD�ZD\�

��
�� Wellington, New Zealand: Ako Aotearoa.

1J��7RKXWRUR���5HIHUHQFHV�XVHG�LQ�([HPSODUV
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7H�7�SLULKDQJD�7XDUXD�$SSHQGL[��

7KH�2QOLQH�6XUYH\

200 people were sent the online survey link via Survey Monkey accompanied by the following explanation.

7KH�SURMHFW�+HL�7RNR�L�WH�7XNXQJD�DLPV�WR�HQKDQFH�WKH�GHOLYHU\�RI�WKH�7HUWLDU\�(GXFDWLRQ�&RPPLVVLRQ¶V�DSSURDFK�

WR�ERRVWLQJ�DFKLHYHPHQW�IRU�0�RUL�OHDUQHUV�E\�LPSOHPHQWLQJ�)RFXV�$UHD�)RXU�RI�.D�+LNLWLD�±�$FFHOHUDWLQJ�6XFFHVV�

�
���±��
����³7HUWLDU\�(GXFDWLRQ´��7KH�RXWFRPH�VRXJKW�LQ�)RFXV�$UHD�)RXU�LV�IRU�0�RUL�WR�³VXFFHHG�DW�KLJKHU�OHYHOV�

RI�WHUWLDU\�HGXFDWLRQ´��.D�+LNLWLD�VHWV�RXW�IRXU�JRDOV�IRU�WHUWLDU\�HGXFDWLRQ�

�� 0�RUL�SDUWLFLSDWH�DQG�DFKLHYH�DW�DOO�OHYHOV�DW�OHDVW�RQ�D�SDU�ZLWK�RWKHU�VWXGHQWV�LQ�WHUWLDU\�HGXFDWLRQ�

�� 0�RUL�DWWDLQ�WKH�NQRZOHGJH��VNLOOV�DQG�TXDOL¿FDWLRQV�WKDW�HQDEOH�WKHP�WR�SDUWLFLSDWH�DQG�DFKLHYH�DW�DOO�OHYHOV�RI�

the workforce.

�� *URZ�UHVHDUFK�DQG�GHYHORSPHQW�RI�P�WDXUDQJD�0�RUL�DFURVV�WKH�WHUWLDU\�VHFWRU�

�� ,QFUHDVH�SDUWLFLSDWLRQ�DQG�FRPSOHWLRQ�LQ�0�RUL�ODQJXDJH�FRXUVHV�DW�KLJKHU�OHYHOV��LQ�SDUWLFXODU�WR�LPSURYH�WKH�

TXDOLW\�RI�0�RUL�ODQJXDJH�WHDFKLQJ�DQG�SURYLVLRQ��

7KLV�SURMHFW�DOVR�VLWV�ZLWKLQ�WKH�FRQWH[W�RI�SULRULW\�WKUHH�RI�WKH�7HUWLDU\�(GXFDWLRQ�6WUDWHJ\�
7(6���³ERRVWLQJ� 

DFKLHYHPHQW�IRU�0�RUL�DQG�3DVL¿ND´��DQG�JRDOV�RQH�
JUHDWHU�HGXFDWLRQDO�SDUWLFLSDWLRQ��DQG�WZR�
VNLOOHG�DQG�

VXFFHVVIXO�ZRUNIRUFH��RI�+H�.DL�.HL�$NX�5LQJD��WKH�&URZQ�0�RUL�HFRQRPLF�JURZWK�SDUWQHUVKLS��7KLV�VXUYH\�LV�

ORRNLQJ�WR�¿QG�VXJJHVWLRQV�RI�KRZ�.D�+LNLWLD�PD\�EH�LPSOHPHQWHG�ZLWK�SDUWLFXODU�UHIHUHQFH�WR�)RFXV�$UHD�)RXU��

7KH�SURMHFW�LQYROYHV

��� 'HYHORSLQJ�VHFWRU�VSHFL¿F�VXPPDULHV�RI�JRRG�SUDFWLFH�WR�VXSSRUW�WKH�XSWDNH�RI�WKH�7(&¶V�DSSURDFK�WR�ERRVWLQJ�

DFKLHYHPHQW�IRU�0�RUL�OHDUQHUV��WKDW�LV��VXPPDULHV�IRU�,73V��37(V��,72V�DQG�7(,V��

2. One-on-one and group meetings with a range of people from different parts of the tertiary sector to inform  

subsequent activity. 

3. Two one-day plenary cross-sector hui in Auckland and Christchurch to share lessons learned across different 

sectors.

��� &UHDWLQJ�D�VHW�RI�LPSOHPHQWDWLRQ�UHVRXUFHV�IRU�WKH�VHFWRU�LQ�WKH�FRQWH[W�RI�)RFXV�$UHD�)RXU�RI�.D�+LNLWLD�

*ORVVDU\�RI�WHUPV�

:K�QDX�±�H[WHQGHG�IDPLO\��IDPLO\�JURXS��D�IDPLOLDU�WHUP�RI�DGGUHVV�WR�D�QXPEHU�RI�SHRSOH��WKH�SULPDU\�HFRQRPLF�

XQLW�RI�WUDGLWLRQDO�0�RUL�VRFLHW\��,Q�WKH�PRGHUQ�FRQWH[W�WKH�WHUP�LV�VRPHWLPHV�XVHG�WR�LQFOXGH�IULHQGV�ZKR�PD\�QRW�

have any kinship ties to other members.

.DXSDSD�0�RUL�±�0�RUL�DSSURDFK��0�RUL�WRSLF��0�RUL�FXVWRPDU\�SUDFWLFH��0�RUL�LQVWLWXWLRQ��0�RUL�DJHQGD��0�RUL�

SULQFLSOHV��0�RUL�LGHRORJ\��D�SKLORVRSKLFDO�GRFWULQH��LQFRUSRUDWLQJ�WKH�NQRZOHGJH��VNLOOV��DWWLWXGHV�DQG�YDOXHV�RI�

0�RUL�VRFLHW\�

0�WDXUDQJD�0�RUL�±�0�RUL�NQRZOHGJH��WKH�ERG\�RI�NQRZOHGJH�RULJLQDWLQJ�IURP�0�RUL�DQFHVWRUV��LQFOXGLQJ�WKH�0�RUL�

ZRUOG�YLHZ�DQG�SHUVSHFWLYHV��DQG�0�RUL�FUHDWLYLW\�DQG�FXOWXUDO�SUDFWLFHV�
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4XHVWLRQ����asked respondents to identify their name and position within their organisation. The 49 

completed responses that were received represented a wide cross section of positions from CEOs to 

WHDFKLQJ�VWDII��DFDGHPLF�VXSSRUW�VWDII��RI¿FH�PDQDJHUV��DGPLQLVWUDWRUV�DQG�PLG�OHYHO�PDQDJHPHQW��

They also came from a wide range of tertiary providers.

- Academic Manager, Trade and Commerce Centre Ltd

- Academic Quality Manager, Whitireia Community Polytechnic

- Associate Professor, Waiariki Institute of Technology

- BOPP Senior Academic Staff Member

- Chief Executive, WITT

- Chief Executive, Waiariki Institute of Technology

- Contracts Manager

- Corporate Account Manager

- Corporate Account Manager, Primary Industry Training Organisation

��'LUHFWRU��5HDO�:RUOG�(GXFDWLRQ�1=�/WG�

- Director, DAS Training Solutions Ltd

- Director and teaching staff

- Director Learner Support, North Tec

��'LUHFWRU�RI�(GXFDWLRQ�DQG�0�RUL�'HYHORSPHQW��%D\�RI�3OHQW\�3RO\WHFKQLF

��'LUHFWRU�RI�(GXFDWLRQ�DQG�0�RUL�'HYHORSPHQW��%D\�RI�3OHQW\�3RO\WHFKQLF

- Director, The Lakeland Learning Company Limited

- Education Advisor, EIT

- Foundation Tutor and Coordinator

- General Manager, The Training Bureau

- Instructional Designer, Whitireia Community Polytechnic

- Journalism Programme Manager

- Lecturer in Commercial Law, Waikato Management School, University of Waikato

- Lecturer in Tourism and Travel, Waiariki Institute of Technology

- Lecturer, Open Polytechnic

- Lecturer, UCOL

- Lecturer, North Tec

- Lecturer, Waiariki Institute of Technology

- Library Manager, NorthTec

- Manager, Te Pori Whai Ao Ae centre

- Marketing Communications Adviser, Primary Industry Training Organisation

- Nurse Educator, SIT

- Principal, ATC New Zealand Ltd

- Programme Coordinator / Tutor, Bay of Plenty Polytechnic

��5HJLRQDO�'HYHORSPHQW�0DQDJHU��:DLDULNL�,QVWLWXWH�RI�7HFKQRORJ\

��5HJLRQDO�0DQDJHU��3ULPDU\�,QGXVWU\�7UDLQLQJ�2UJDQLVDWLRQ

��5HJLRQDO�0DQDJHU��3ULPDU\�,QGXVWU\�7UDLQLQJ�2UJDQLVDWLRQ

��5HVHDUFK�3URIHVVRU��(,7

- Stadd Educational Development Co-ordinator, Waiariki Institute of Technology

- Team Leader, Waiariki Institute of Technology

- Training Adviser, Primary Industry Training Organisation

- Tutor (3), NorthTec

- Tutor in Engineering, WITT

- Tutor, SIT

- Tutor, Whitireia Community Polytech

��.DLWDNDZDHQJD�0�RUL���3DVL¿ND��:,77

- Executive Director, WITT
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4XHVWLRQ�
��:KDW�GR�\RX�VHH�DV�WKH�NH\�IDFWRUV�LQ�KHOSLQJ�0�RUL�VXFFHHG�DW�KLJKHU�OHYHOV�RI� 

WHUWLDU\�HGXFDWLRQ"

VWRUDO�VXSSRUW��UHFUXLWPHQW�ZLWK�LQWHJULW\��

RIIHULQJ�OHDUQLQJ�RSSRUWXQLWLHV�DW�D�UDQJH�RI�OHYHOV��DOLJQLQJ�SURYLVLRQ�WR�0�RUL��LZL�HGXFDWLRQ�SODQV

�� SURYLGLQJ�ZRUN
UHDG\�VWXGHQWV�LQ�WUDLQLQJ�WKDW�OHDGV�WR�HPSOR\PHQW�LQ�WKHLU�FKRVHQ�LQGXVWU\

�� PRUH�HPSKDVLV�QHHGV�WR�EH�SXW�RQ�WKH�YDOXH�RI�KLJKHU�HGXFDWLRQ�DW�VFKRRO�OHYHO�WR�VKRZ�WKDW�LW�LV�DFKLHYDEOH

�� DOORZ�VWXGHQWV�WR�OHDUQ�LQ�WKHLU�RZQ�ZD\

�� VXSSRUW�0�RUL�VWXGHQWV�ZLWK�PRUH�0�RUL�VWDII��VWDII�QHHG�WR�EH�DEOH�WR�LQWHUDFW�EHWWHU�ZLWK�0�RUL�VWXGHQWV�E\�

way of giving mana to each student’s life experience as their form of knowledge

�� SURYLGLQJ�WKH�RSSRUWXQLW\�WR�EH�LQYROYHG�LQ�KLJKHU
OHYHO�WUDLQLQJ

�� HQJDJHPHQW��DFFHSWDQFH�DQG�EHLQJ�FRPIRUWDEOH�IURP�D�FXOWXUDO�VWDQGSRLQW

�� JRRG�WHDFKLQJ�SUDFWLFHV�WKDW�DFNQRZOHGJH�DQG�YDOXH�D�0�RUL�ZRUOG�YLHZ��VXSSRUW�VHUYLFHV�WKDW�DUH�RSHQ�DQG�

DSSURDFKDEOH��DQ�HQYLURQPHQW�WKDW�JLYHV�OHDUQHUV�D�VHQVH�RI�EHORQJLQJ�

4XHVWLRQ����:KDW�DUH�\RX�GRLQJ�DOUHDG\�LQ�\RXU�UROH�WKDW�\RX�WKLQN�FRQWULEXWHV�WR�0�RUL�VXFFHHGLQJ�DW�

KLJKHU�OHYHOV"

�� 1RW�EHLQJ�D�NDLDNR�DOO�WKH�WLPH��0DNLQJ�VWXGHQWV�WDNH�FRQWURO�RI�ZKDW�WKH\�DUH�OHDUQLQJ��7HOOLQJ�VWXGHQWV�WKDW�

LW¶V�RND\�WR�PDNH�PLVWDNHV��*LYLQJ�WKHP�FRQ¿GHQFH�WR�EH�0�RUL�

�� :RUNLQJ�DW�OHYHO���DQG�
�LQ�WKH�14)�RXU�SULPDU\�UROH�LV�WR�LQFUHDVH�0�RUL�SHUFHSWLRQ�RI�WKH�YDOXH�RI�HGXFDWLRQ�

DQG�LQGLYLGXDO�DVSLUDWLRQV�VR�0�RUL�KDYH�WKH�FRQ¿GHQFH�DQG�FRPSHWHQFH�WR�HQJDJH�LQ�WKH�GHPDQGV�WKDW�

KLJKHU�HGXFDWLRQ�EULQJ��7KLV�LV�GRQH�WKURXJK�RXU�VWUHQJWKV
EDVHG�GHOLYHU\�IUDPHZRUN��7DNX�5HR��WKDW�
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� VXSSRUWV�WKH�LGHQWL¿FDWLRQ�RI�VWUHQJWKV��GHYHORSPHQW�RI�FDUHHU�SDWKZD\V�DQG�DVSLUDWLRQV��2XU�NDLDNR�KHOS�RXU�

WDXLUD�XWLOLVH�WKHLU�VWUHQJWKV�WR�DFKLHYH�WKHLU�TXDOL¿FDWLRQ�JRDOV�RQ�WKH�SURJUDPPH�

�� %HLQJ�IDLU�WR�VWXGHQWV�DQG�SUDFWLVLQJ�FXOWXUDOO\�VDIH�WHDFKLQJ�PHWKRGV�

�� (QJDJLQJ�ZLWK�LZL�DQG�GHYHORSLQJ�SURJUDPPHV�ZKLFK�HQJDJH�ZK�QDX�DV�SDUW�RI�WKH�OHDUQLQJ�SURFHVV�

�� ,�DP�SURPRWLQJ�WKH�RSSRUWXQLWLHV�DYDLODEOH�LQ�WKH�SULPDU\�LQGXVWULHV�DQG�WKH�RQ
MRE�TXDOL¿FDWLRQV�ZH�RIIHU�

�� ,�PRQLWRU�WKH�UHOHYDQFH�RI�SURJUDPPH�FXUULFXOXP��WHDFKLQJ�PHWKRGV��DVVHVVPHQW�DQG�VXSSRUW�LQ�UHODWLRQ�WR�

EXLOGLQJ�0�RUL�VXFFHVV�DW�WKLV�SRO\WHFKQLF��ZH�IRFXV�RQ�HYDOXDWLQJ�0�RUL�DFKLHYHPHQW�DQG�DFWLRQV�WR�DGGUHVV�

gaps not only at programme level, but also at faculty and organisation levels.

�� %\�HQFRXUDJLQJ�SURIHVVLRQDO�GHYHORSPHQW��+DYLQJ�DQ�XQGHUVWDQGLQJ�RI�OHDUQLQJ�VW\OHV�

�� %H�HQJDJLQJ��ZHOFRPLQJ��UHVSHFWLQJ�

�� 7DNLQJ�D�WDUJHWHG�DSSURDFK�WR�KLJKOLJKW�SURJUDPPHV�ZLWK�ORZ�0�RUL�VWXGHQW�DFKLHYHPHQW�DQG�H[DPLQLQJ�ZKDW�

WKH�EDUULHUV�DUH�LQ�WKRVH�SURJUDPPHV�ZLWK�WKH�YLHZ�WR�IRUPXODWLQJ�D�VXSSRUW�SURJUDPPH�WKDW�ZLOO�LQFUHDVH�0�RUL�

VWXGHQW�DFKLHYHPHQW��$QG�WR�OHDUQ�IURP�WKRVH�SURJUDPPHV�ZLWK�KLJK�0�RUL�DFKLHYHPHQW�DQG�UHWHQWLRQ�

�� :H�VWDUW�RXU�\HDU�ZLWK�D�FODVV�FDPS�ZLWK�\HDU�RQH�DQG�WZR�VWXGHQWV��VR�WKH\�IRUP�D�VWURQJ�QHZ�HGXFDWLRQDO�

family. We work together play together and eat together, where all members are valued for their contribution.

�� 'HYHORSLQJ�FRXUVHV�WR�WHDFK�RQ�PDUDH��WU\LQJ�WR�HQFRXUDJH�PRUH�0�RUL�LQYROYHPHQW�LQ�P\�FRXUVHV�DV�WKH\�

strongly correlate to their needs.

�� 9DOXH�DQG�UHVSHFW�WKH�FROOHFWLYH�YLHZSRLQW�RI�0�RUL��%XLOG�VWURQJ�SHUVRQDO�WXWRU�UHODWLRQVKLSV�WR�QXUWXUH�VWXGHQWV��

(QFRXUDJH�0�RUL�VWXGHQWV�WR�OHDG�DQG�VXSSRUW�RWKHU�VWXGHQWV�RQ�WKH�PDUDH�

�� &UHDWLQJ�VXSSOHPHQWDU\�PDWHULDOV�WR�¿OO�WKH�JDSV�

�� ,QYROYHG�ZLWK�UHJLRQDO�HGXFDWLRQDO�IRUXP�LQ�1RUWKODQG��$OVR�LGHQWLI\LQJ�WKH�VNLOO�VHWV�HPSOR\HUV�ZDQW�WKH�PRVW�

from potential employees.

�� 'HYHORSPHQW�RI�D�0�RUL�/HDUQHUV�6XFFHVV�VWUDWHJ\��RSSRUWXQLWLHV�IRU�0�RUL�VWXGHQWV�WR�PHHW�WRJHWKHU�YLD�

RUJDQLVHG�HYHQWV��ZH�KDYH�D�JRRG�VWXGHQW�VXSSRUW�WHDP�WKDW�ZRUNV�RXW�LQ�WKH�VFKRROV�GLUHFWO\�ZLWK�WKH�VWXGHQWV��

:H�WDNH�RSSRUWXQLWLHV�WR�PHHW�ZLWK�RWKHU�,73�0�RUL�VWDII�DQG�VKDUH�LGHDV�ZKLFK�LV�EHQH¿FLDO�

4XHVWLRQ��	�:KDW�RWKHU�WKLQJV�GR�\RX�WKLQN�FRXOG�EH�GRQH�LQ�\RXU�UROH�WR�KHOS�0�RUL�VXFFHHG�DW�KLJKHU�

OHYHOV�RI�WHUWLDU\�HGXFDWLRQ"

RXJKRXW�WKH�\HDU�DQG�VKDULQJ�WKLV�LQIRUPDWLRQ�WR�HQVXUH�

VXSSRUW�FDQ�JR�ZKHUH�LW�QHHGV�WR��0DNLQJ�DOO�VWDII�UHVSRQVLEOH�IRU�0�RUL�DFKLHYHPHQW��QRW�OHDYLQJ�LW�RQO\�WR�0�RUL�

staff).

�� $�JUHDWHU�XQGHUVWDQGLQJ�RI�WKH�ZKROH�DVSHFW�RI�GLVWDQFH�WUDYHOOHG��7KH�¿QLVK�OLQH�LV�D�ORW�FORVHU�IRU�VRPH�

WKDQ�IRU�RWKHUV��+HOSLQJ�WXWRUV�XQGHUVWDQG�WKLV�LV�YLWDO��$�JUHDWHU�NQRZOHGJH�RI�WKH�0�RUL�ODQJXDJH�DFURVV�WKH�

RUJDQLVDWLRQ�ZRXOG�EH�H[WUHPHO\�EHQH¿FLDO�IRU�WKH�VWXGHQWV�
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�� %H�DFWLYH�LQ�WKH�0�RUL��3DFL¿F�DQG�<RXWK�$GYLVRU\�*URXS�ZH�KDYH�KHUH��SURPRWH�SURIHVVLRQDO�GHYHORSPHQW�WKDW�

DGGUHVVHV�EHWWHU�WHDFKLQJ�SUDFWLFH��SURPRWH�WKH�XVH�RI�WH�UHR�0�RUL�DV�QRUPDO�SUDFWLFH��HQFRXUDJH�P\�VWDII�WR�

DWWHQG�WKH�S�ZKLUL�ZLWK�PH�

�� 0�RUL�PHQWRUV�WR�KHOS�ZLWK�WKH�VRFLDO�LVVXHV�IDFHG�E\�VR�PDQ\�RI�RXU�OHDUQHUV�

�� 0RUH�VXSSRUW�IURP�ZK�QDX�DQG�FRPPXQLW\�OHDGHUV�LQ�SURYLGLQJ�SRVLWLYH�UROH�PRGHOV�

�� 0�RUL�PHQWRUV�WR�KHOS�ZLWK�WKH�VRFLDO�LVVXHV�IDFHG�E\�VR�PDQ\�RI�RXU�OHDUQHUV�

�� 3HUKDSV�EH�DEOH�WR�RIIHU�PRUH�¿QDQFLDO�VXSSRUW�DQG�EH�DEOH�WR�PHHW�IDFH
WR
IDFH�ZLWK�VWXGHQWV�PRUH�UHJXODUO\�

�� :H�DUH�DV�D�UHJLRQ�OHDUQLQJ�DV�PXFK�DV�ZH�FDQ�DERXW�LGHQWLI\LQJ�EDUULHUV�WR�OHDUQLQJ�DQG�SUHSDULQJ�IRU�KRZ�WKH�

QHZ�TXDOL¿FDWLRQV�SRVW�7524�FDQ�EH�LPSOHPHQWHG�

4XHVWLRQ�
��+RZ�FRPIRUWDEOH�DUH�\RX�ZLWK�XVLQJ�.�upapa M�RUL�SULQFLSOHV"

Not comfortable

Comfortable

Very comfortable

0%  10%                20%             30%              40%              50%              60%
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4XHVWLRQ����+RZ�ZLOO�JDLQLQJ�DQ�XQGHUVWDQGLQJ�RI�NDXSDSD�0�RUL�SULQFLSOHV�EHQH¿W�\RX�LQ�\RXU�UROH�

ZLWKLQ�\RXU�RUJDQLVDWLRQ"

 values. If management are not demonstrating those values, it sends the signal to others that 

XQGHUVWDQGLQJ�NDXSDSD�0�RUL�GRHV�QRW�PDWWHU�

�� .DXSDSD�0�RUL�FDQ�RQO\�HQKDQFH�RXU�UHODWLRQVKLSV�ZLWK�RXU�VWXGHQWV�DQG�WKHLU�ZK�QDX�

�� .DXSDSD�0�RUL�FDQ�HQVXUH�ZH�SUDFWLVH�IURP�D�PRUH�ELFXOWXUDO�IUDPHZRUN�

�� ,W�PDWWHUV�HQRUPRXVO\�DV�P\�FRXUVHV�LQFRUSRUDWH�D�0�RUL�ZRUOG�YLHZ�

�� ,�ZLOO�VSLQ�WKLV�TXHVWLRQ�DURXQG�DZD\�IURP�KRZ�LW�ZLOO�EHQH¿W�PH�WR�KRZ�LW�ZLOO�EHQH¿W�WKH�RUJDQLVDWLRQ��0�RUL�

principles are on the whole universal to good practice both in a living context and in particular to a teaching 

context. Building things like whanaungatanga in a class, manaakitanga and caring for students, and wanting to 

see them succeed. Kaitiakitanga means being responsible for ensuring all student get what they require in order 

WR�VXFFHHG�DQG�QRW�DVVXPLQJ�D�RQH
VL]H
¿WV
DOO�PRGHO��$NR�LV�WKH�SULQFLSOH�RI�UHFLSURFLW\��VWXGHQWV�DUH�QRW�DQ�

HPSW\�YHVVHO�WKDW�RQO\�\RX�DV�WKH�NDLDNR�FDQ�¿OO�XS��EXW�DFNQRZOHGJLQJ�WKDW�DV�D�NDLDNR�\RX�FDQ�OHDUQ�D�ORW�IURP�

WKH�VWXGHQWV�DQG�WKH\�FDQ�OHDUQ�IURP�HDFK�RWKHU��7KLV�LV�KRZ�,�EHOLHYH�XQGHUVWDQGLQJ�NDXSDSD�0�RUL�ZLOO�EHQH¿W�

all.

�� :DLDULNL�LV�XQLTXH�LQ�WKDW�LW�KDV�D�ELFXOWXUDO�IRFXV�

�� .DXSDSD�0�RUL�ZLOO�LQIRUP�SROLF\�GHFLVLRQV�

�� ,¶P�DOZD\V�ORRNLQJ�WR�OHDUQ��JURZ�DQG�XQGHUVWDQG�PRUH��.DXSDSD�0�RUL�PDWWHUV�DEVROXWHO\�IRU�PDQ\�RI�P\� 

work mates.

�� $GGLWLRQDO�VXSSRUW�ZRXOG�EH�JRRG��DV�ZRXOG�IRUXP�RSSRUWXQLWLHV�WR�GLDORJXH�RQ�D�UDQJH�RI�H[SHULHQFHV� 

and skills.

�� %HWWHU�URXQGHG�YLHZ�RI�KRZ�WR�LQSXW�LQWR�SURJUDPPH�GHYHORSPHQW��DELOLW\�WR�ZRUN�DORQJVLGH�0�RUL�VWDII�ZKR� 

can provide extra support.

�� 8QGHUVWDQGLQJ�KRZ�EHVW�SHRSOH�OHDUQ��7KH�HQYLURQPHQW��WRROV�DQG�PHWKRGV�WKDW�KHOS�DFKLHYH�WKH 

ideal outcome.

�� .DXSDSD�0�RUL�LV�HVVHQWLDO�WR�KRZ�ZH�ZRUN�

�� ,W�IDFLOLWDWHV�D�FKDQJH�RI�HGXFDWLRQ�SHUVSHFWLYH�DPLGVW�FXOWXUDO�EHOLHIV�DQG�GLYHUVLW\�

4XHVWLRQ����+RZ�FDQ�IXUWKHU�XQGHUVWDQGLQJ�RI�NDXSDSD�0�RUL�SULQFLSOHV�HQDEOH�\RX�WR�EHWWHU�KHOS�0�RUL�

VXFFHHG�DW�KLJKHU�OHYHOV�RI�WHUWLDU\�HGXFDWLRQ"
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�� ,I�ZH�FDQ�DSSO\�NDXSDSD�0�RUL�ZLWKLQ�RXU�DSSURDFK�WR�0�RUL�OHDUQLQJ�WKHQ�LW�VKRXOG�VKRZ�EHQH¿W�LQ�WKH�KLJKHU�

levels of engagement and success.

�� :RXOG�SURYLGH�IXUWKHU�HPSDWK\�WR�XQGHUVWDQG�WKH�EDUULHUV�DQG�RSSRUWXQLWLHV�IRU�0�RUL�

�� :H�DUH�DOZD\V�OHDUQLQJ�DQG�FKDQJLQJ�KRZ�ZH�ZRUN�

�� +HOSLQJ�0�RUL�WR�OHDUQ�DV�0�RUL�FDQQRW�KDSSHQ�LI�WXWRUV�DQG�VXSSRUW�VWDII�GR�QRW�XQGHUVWDQG�NDXSDSD�0�RUL�

�� ,QFRUSRUDWLQJ�SULQFLSOHV�LQWR�GDLO\�WHDFKLQJ�OHDUQLQJ�DFWLYLWLHV�WR�VHH�LW�IURP�WKHLU��0�RUL�VWXGHQWV¶��SRLQW�RI�YLHZ��

and working more in a more conducive way.

�� .QRZLQJ�KRZ�WR�EHWWHU�JDLQ�WKHLU��0�RUL�VWXGHQWV¶��WUXVW�DQG�UHVSHFW�

�� %\�LPSOHPHQWLQJ�VRPH�EDVLF�SULQFLSOHV�EDVHG�RQ�.DXSDSD�0�RUL�LW�SXWV�WKH�OHDUQHUV¶�QHHGV�DW�WKH�FRUH��WKH\�

DUH�YDOXHV�WKDW�0�RUL�UHVSRQG�WR��DQG�DOVR�DUH�JRRG�IRU�DOO��7KLV�OHDGV�WR�SRWHQWLDO�VXFFHVV�IRU�DOO�

�� ,W�LV�XVHIXO�WR�XQGHUVWDQG�WKDW�FRORQLVDWLRQ�KDV�KDG�FXPXODWLYH�LPSDFWV�WKDW�VXSSRUW�WKH�GRPLQDQW�:HVWHUQ�

culture through policy and governance. Critical theory is a way to understand how this has happened and how it 

continues to happen.

�� $Q\�OHDUQLQJ�ZLOO�EH�¿OWHUHG�GRZQ�WKURXJK�WKH�RUJDQLVDWLRQ�DQG�WKLV�ZLOO�LQ�WXUQ�EHQH¿W�RXU�OHDUQHUV�

�� (QDEOH�PH�WR�EHWWHU�VXSSRUW�DQG�XQGHUVWDQG�WKH�VWXGHQW�OHDUQHUV�

�� (QDEOHV�HQJDJHPHQW�RI�VWXGHQWV�

�� ,W�IDFLOLWDWHV�D�FKDQJH�RI�HGXFDWLRQ�SHUVSHFWLYH�DPLGVW�FXOWXUDO�EHOLHIV�DQG�GLYHUVLW\�

�� 0�RUL�DUH�XQLTXH�LQ�WKHLU�OHDUQLQJ��LW¶V�HVVHQWLDO�WR�XQGHUVWDQG�WKHVH�SULQFLSOHV�DV�D�FRUH�IRXQGDWLRQ�

�� 0DNH�LW�SRVVLEOH�WR�VHOHFW�WKH�ULJKW�DSSURDFK�LQ�¿QGLQJ�VROXWLRQV�

�� 8QGHUVWDQGLQJ�WKH�FXOWXUDO�GLIIHUHQFHV�WKDW�FDQ�EH�D�EDUULHU��DQG�PDNH�WKH�OHDUQLQJ�HQYLURQPHQW�DV�FRPIRUWDEOH�

and stimulating as possible.

�� ,QFRUSRUDWLQJ�NDXSDSD�0�RUL�SULQFLSOHV�LQWR�WKLQJV�OLNH�D�WHDFKLQJ�FRPSHWHQF\�IUDPHZRUN��LQGXFWLRQ�DQG�

other competency-type frameworks, ensures that the expectation is that everyone in the organisation must 

KDYH�D�EDVH�FRPSHWHQF\��7KLV�LV�LPSRUWDQW�LQ�KHOSLQJ�0�RUL�WR�VXFFHHG��WKLV�EHFRPHV�D�VKDUHG�SUDFWLFH�DQG�

XQGHUVWDQGLQJ��QRW�OHDYLQJ�LW�RQO\�IRU�0�RUL�VWDII�WR�GR�

4XHVWLRQ��� Do you think that there are any personal barriers that you face in terms of engaging with 

NDXSDSD�0�RUL"��LI�VR�SOHDVH�HODERUDWH�

�� 1R�SHUVRQDO�EDUULHUV��,�IHHO�ZH�VKRXOG�VWULYH�WR�FUHDWH�HGXFDWLRQDO�HQYLURQPHQWV�WKDW�KHOS�DOO�OHDUQHUV�VXFFHHG�

�� 1RW�VR�PXFK�SHUVRQDO�±�PRUH�RUJDQLVDWLRQDO�±�ZKHUH�NH\�SHUVRQQHO�GR�QRW�KLJKO\�YDOXH�NDXSDSD�0�RUL�

�� -XVW�XQVXUH�RI�KRZ�WR�PDNH�DQ�RQOLQH�FRXUVH�IULHQGO\�WR�0�RUL�OHDUQHUV�DV�ZHOO�DV�RWKHUV��3DFL¿F��LQWHUQDWLRQDO�

VWXGHQWV�DQG�3�NHK����:RXOG�EH�ZLOOLQJ�WR�GR�ZKDW�LW�WDNHV�WKRXJK�

�� 1R�,�GRQ¶W�WKLQN�VR��DQ�RSHQ�PLQG�KHOSV�EXW�ODFN�RI�XQGHUVWDQGLQJ�FDQ�JHW�LQ�WKH�ZD\�

�� 1R�DOWKRXJK�ZH�DFNQRZOHGJH�ZH�FRXOG�GR�EHWWHU�

�� <HV�±�GLIIHUHQW�FXOWXUDO�EDFNJURXQG�DQG�FRQWH[W�

�� ,�WKLQN�DV�D�FRQ¿GHQW�ZRPDQ�LQ�7H�$R�0�RUL��WKHUH�DUH�FKDOOHQJHV�LQ�VHQLRU�PDQDJHPHQW�WR�SURJUHVV�$R� 

0�RUL�SHUVSHFWLYHV�

�� 3HUKDSV�WKH�IDPLOLDULVDWLRQ�ZLWK�NDXSDSD�0�RUL�LV�FKDOOHQJLQJ�WR�VWDUW�ZLWK�

�� :KHQ�WHUPV�DUH�GHYHORSHG�WR�H[SODLQ�FRQFHSWV��ND�SDL��%XW�LW¶V�WKH�DFWXDO�SXWWLQJ�LQWR�SUDFWLFH�LV�ZKHUH�JRRG�

concepts can become failures. So if I hear terms and concepts about things, I would also like to hear and see 

how they can be applied practically in a classroom environment.

�� 7H�UHR�

�� %DUULHU�WR�HIIHFWLYH�FRPPXQLFDWLRQ�GXH�WR�ODFN�RI�NQRZOHGJH�RI�0�RUL�3ULQFLSOHV�

�� ,�QHHG�WR�OHDUQ�PRUH�WKDQ�WKH�VPDOO�DPRXQW�,�FXUUHQWO\�GR��QRW�SHUVRQDOO\��EXW�IRU�P\�RUJDQLVDWLRQ��LW�LV�DERXW�

KDYLQJ�D�SODQ�RQ�KRZ�DQG�ZK\�HQJDJLQJ�ZLWK�NDXSDSD�0�RUL�SUDFWLFHV�LV�LPSRUWDQW��DQG�EHLQJ�DEOH�WR�GHVFULEH
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� ZKDW�³JRRG´�ORRNV�OLNH�LQ�SUDFWLFH��IURP�KRZ�ZH�PDUNHW��WKURXJK�WR�IDFLOLWLHV��WR�WKH�REYLRXV�WHDFKLQJ�VLGH��7KHUH�

will be resistance but here there is a general willingness to want to do better – just lack the guidance and 

FRQ¿GHQFH�

�� 7H�UHR��WU\LQJ�WR�WUDQVODWH�WKH�WHUPV�DQG�HQVXULQJ�WKDW�P\�XQGHUVWDQGLQJ�LV�D�WUXH�DQG�ZKROH�UHSUHVHQWDWLRQ�

�� /DFN�RI�VWDII��RWKHU�WKDQ�IURP�WKH�0�RUL�GHSDUWPHQW��ZKR�KDYH�DQ�XQGHUVWDQGLQJ�RI�NDXSDSD�0�RUL��/DFN�RI�

0�RUL�DFDGHPLF�VWDII�PHPEHUV�DW�DOO�OHYHOV�DFURVV�WKH�LQVWLWXWH��/DFN�RI�QRQ
0�RUL�VWDII�ZLWK�D�ZHOO
GHYHORSHG�

XQGHUVWDQGLQJ�RI�NDXSDSD�0�RUL�

�� 7LPH�DFURVV�D�P\ULDG�RI�UHVSRQVLELOLWLHV��GHGLFDWHG�DQG�VDIH�RSSRUWXQLWLHV�WR�GLDORJXH�

4XHVWLRQ��� From the following list please rank these in order of importance (1 being most important, 7 

being least) what you think are the most critical elements that need to exist within your organisation to 

DOORZ�NDXSDSD�0�RUL�SULQFLSOHV�WR�EH�SUDFWLFHG�

Ongoing professional...

Complete organisation...

Regular opportunities...

 0           0.5 1            1.5           2             2.5           3             3.5             4             4.5           5

Collaborative approach with...

Equal recognition...

Approrpriate and relevant...

Collaborative relationship...
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4XHVWLRQ���	�$Q\�RWKHU�VXJJHVWLRQV�WR�DGG�WR�WKH�DERYH"

�� ,�WKLQN�WKH\�DUH�DOO�LPSRUWDQW�

�� 7KHUH�QHHGV�WR�EH�D�WZR
ZD\�VWUHHW�RI�XQGHUVWDQGLQJ�DQG�UHVSHFW��,W�LV�KDSSHQLQJ�ZLWK�VRPH�EXW�QRW�DOO�SHRSOH�

�� 1HHGV�WR�EH�OHG�DQG�VXSSRUWHG�IURP�WKH�WRS�

�� 7RWDO�EX\�LQ�E\�VWDII�DQG�PDQDJHUV�

�� 'LI¿FXOW�WR�UDQN�DV�WKH\�DUH�DOO�LPSRUWDQW��,�ZRXOG�DGG�D�FXOWXUDOO\�UHOHYDQW�FXUULFXOXP�

�� :KHQ�WUDLQLQJ�VWXGHQWV�RU�VWDII�WR�OHDG�RU�IDFLOLWDWH�ZRUNVKRSV�FODVVHV�SUHVHQWDWLRQV��LQFOXGH�RSSRUWXQLWLHV�WR�

practise responding to unacceptable language and behaviours. At the same time, work proactively to address 

stereotypes and misperceptions that may exist among the students in the programme.

�� 7KHUH�QHHGV�WR�EH�D�WZR
ZD\�VWUHHW�RI�XQGHUVWDQGLQJ�DQG�UHVSHFW��,W�LV�KDSSHQLQJ�ZLWK�VRPH�EXW�QRW�DOO�SHRSOH�

�� 7RR�KDUG�WR�DQVZHU�WKH�DERYH�DV�PDQ\�DV�WRR�VLPLODU�RU�\RX�FDQ¶W�KDYH�RQH�ZLWKRXW�WKH�RWKHU��,�IHHO�P\�VWDWHG�

order isn’t very accurate based on the options available.

�� 7R�PH�WKH�¿UVW�IRXU�LVVXHV�LQ�4��DUH�RI�HTXDO�LPSRUWDQFH�

� 2 3 4 5 � � 7RWDO 6FRUH

Ongoing professional  

development to gain further 

understanding of kaupapa 

Màori

17.02%

8

14.89%

7

29.79%

14

14.89%

7

8.51%

4

8.51%

4

6.38%

3 47 4.66

Complete organisational 

implementation of kaupapa 

Màori principles

27.66%

13

12.77%

6

8.51%

4

12.77%

6

12.77%

6

10.64%

5

14.89%

7 47 4.38

5HJXODU�RSSRUWXQLWLHV�WR�

share ideas and activities 

that help kaupapa Màori to 

inform practice and decision 

making

12.77%

6

17.02%

8

14.89%

7

19.15%

9

14.89%

7

17.02%

8

4.26%

2 47 4.26

Collaborative approach with 

other colleagues to imple-

ment and embed kaupap 

Màori in all aspects of 

operational policies

8.51%

4

17.02%

8

10.64%

5

17.02%

8

19.15%

9

17.02%

8

10.64%

5 47 3.85

Appropriate and relevant  

resourcing to support 

kaupapa Màori 

implementation

27.66%

13

4.26%

2

8.51%

4

10.64%

5

8.51%

4

12.77%

6

27.66%

13 47 3.83

Equal recognition and 

delivery of kaupapa Màori 

UHÀHFWHG�LQ�WKH�VWUDWHJ\�DQG�

direction of your institution

4.26%

2

21.28%

10

10.64%

5

14.89%

7

14.89%

7

19.15%

9

14.89%

7 47 3.68

Collaborative relationship 

with mana whenua to 

implement kaupapa Màori 

in all aspects of operational 

policies

2.13%

1

12.77%

6

17.02%

8

10.64%

5

21.28%

10

14.89%

7

21.28%

10 47 3.34



61 Hei Toko i te Tukunga: Enabling Màori Learner Success

4XHVWLRQ���	�'R�\RX�WKLQN�WKDW�WKHUH�DUH�DQ\�EDUULHUV�WKDW�\RXU�RUJDQLVDWLRQ�IDFHV�LQ�WHUPV�RI�

HQJDJLQJ�ZLWK�NDXSDSD�0�RUL"��LI�VR�SOHDVH�HODERUDWH�

�� 7LPH�DQG�UHVRXUFHV�WR�GHYHORS�DQG�LPSOHPHQW�LQ�D�PHDQLQJIXO�ZD\�

�� 7LPH��7R�GR�ZKDW�LV�UHTXLUHG�RI�XV�DQG�WR�KDYH�HQRXJK�WLPH�WR�OHDUQ�

�� :RUNLQJ�LQ�D�QRQ
0�RUL�HQYLURQPHQW�

�� 1R�±�\RX�UHDOO\�QHHG�WR�FKDW�WR�0DUN�-HIIHULHV�RXU�&(2�DV�KH�LV�WKH�GHFLVLRQ�PDNHU�

�� /LS
VHUYLFH�JLYHQ�EXW�SUDFWLVH�ODFNLQJ�

�� %X\LQJ�LQWR�WKH�FRQFHSW�WKDW�NDXSDSD�0�RUL�LV�LPSRUWDQW�

�� %DODQFLQJ�WKH�UHTXLUHPHQWV�RI�7(&�DQG�WKH�IXQGLQJ�HQYLURQPHQW�WKDW�FURZGV�RXW�ZKDW�ZH�UHDOO\�QHHG�WR� 

focus on.

�� ,PSOHPHQWDWLRQ�

�� <HV�±�LQWHUQDO�FRPPXQLFDWLRQ�QHHGV�LPSURYHPHQW��IURP�WRS�GRZQ�WR�ERWWRP�

�� $SSHWLWH�IRU�$R�0�RUL�IURP�FRXQFLO��PDQDJHPHQW��RSHUDWLRQV

�� 0DQDJHPHQW�WKDW�MXVW�WLFNV�ER[HV�EXW�GRHVQ¶W�UHDOO\�³JHW�LW´�ZKHQ�LW�FRPHV�WR�WKH�SULQFLSOHV�RI�NDXSDSD�

�� 7LPH�DQG�PRQH\�

�� /DFN�RI�XQGHUVWDQGLQJ�

�� /DFN�RI�DYDLODEOH�DGYLFH�DW�FODVVURRP�OHYHO�

�� <HV��QRW�HQRXJK�0�RUL�JXLGLQJ�RXU�ZDND�LQ�WKH�ULJKW�GLUHFWLRQ��$W�WLPHV�WRR�PXFK�OLS
VHUYLFH�ZLWKRXW�WKH�DFWLRQ��

,Q�VD\LQJ�WKDW��FRPSDUHG�WR�QDWLRQDO�VWDWLVWLFV�ZH�GR�UHDOO\�ZHOO�IRU�RXU�0�RUL�OHDUQHUV��:H�FDQ�GR�EHWWHU�WKRXJK�

�� <HV��ODFN�RI�VWDII�DFURVV�DOO�DUHDV�RI�WKH�LQVWLWXWH�ZKR�KDYH�WKH�NQRZOHGJH�DQG�VNLOOV�WR�VXSSRUW�WKH�WHDFKLQJ�DQG�

awareness of staff.

�� 5HVRXUFLQJ�FKDOOHQJHV��DFFHSWDQFH�DV�EHVW�SUDFWLFH�RU�D�GLIIHUHQW�PHWKRGRORJ\�

�� %XVLQHVV
GULYHQ�VWUDWHJLHV�FODVK�ZLWK�NDXSDSD�0�RUL�±�QR�PRQH\�LQ�WKH�EXGJHW�

�� )HZ�SURJUDPPH�RIIHULQJV�WR�VXSSRUW�WKH�NDXSDSD�
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1RWHV�
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1RWHV�
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1RWHV�
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