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“Learners and employers 

benefit from facilitated 

guidance and support for 

effective navigation through 

this ever-changing space and 

an opportunity exists for a 

funding-neutral approach with 

outcomes-focused, careers 
guidance and a work broker 

approach.” 



“Set4Life research found that 

of 39 learners with level two 

NCEA that were tested with 

the LNAAT tool, 59% were 

below the reading threshold 

and 31% below the numeracy 

threshold required to 

succeed in the workplace.  

This supports previous 

Tertiary Education 

Commission survey results 

(Earle, 2010). Earle 

demonstrated that many 

adults do not have sufficient 

literacy and numeracy skills 

to function fully in a 
knowledge society and that 

the lack of these skills may be 

holding back productivity in 

the workplace.” 



                                                      



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

                                                      

http://www.maorifutures.co.nz/who-we-are


                                                      

“Our job-shopping 

infrastructure often leaves 

young people overwhelmed 

and baffled by the apparent 

abundance of choice available 

to them and the complexity of 

the pathways they must 

negotiate in the job shopping 

process.” (TEC, 2014)  

https://www.mbie.govt.nz/assets/30e852cf56/small-business-factsheet-2017.pdf
https://www.mbie.govt.nz/assets/30e852cf56/small-business-factsheet-2017.pdf


                                                      

http://www.tec.govt.nz/assets/Forms-templates-and-guides/0c2845bd85/Information-for-Learners-research-summary.pdf?r=1
http://www.tec.govt.nz/assets/Forms-templates-and-guides/0c2845bd85/Information-for-Learners-research-summary.pdf?r=1


 

 

 

 

 

 



                                                      

https://ako.ac.nz/knowledge-centre/enabling-students-in-northland/
https://workchoice.skills.org.nz/
https://www.tpk.govt.nz/en/whakamahia/whanau-ora


                                                      

https://www.educationcounts.govt.nz/know-your-region/region/qualifications/ncea-level-2?district=&region=1
https://www.educationcounts.govt.nz/know-your-region/region/qualifications/ncea-level-2?district=&region=1
http://archive.stats.govt.nz/browse_for_stats/income-and-work/employment_and_unemployment/LabourMarketStatistics_HOTPSep17qtr.aspx
http://archive.stats.govt.nz/browse_for_stats/income-and-work/employment_and_unemployment/LabourMarketStatistics_HOTPSep17qtr.aspx


                                                      

https://assess.literacyandnumeracyforadults.com/


                                                      

https://corporate.aucklandairport.co.nz/corporate-responsibility/employment/ara-jobs-and-skills-hub
https://corporate.aucklandairport.co.nz/corporate-responsibility/employment/ara-jobs-and-skills-hub




                                                      

https://ako.ac.nz/knowledge-centre/maori-wellbeing-assessment-model/


                                                      

https://ako.ac.nz/assets/reports/5ca3017eb8/A-Foundation-For-Progression-Graduate-Profiles-for-Level-1-and-2-Qualifications.pdf
https://ako.ac.nz/assets/reports/5ca3017eb8/A-Foundation-For-Progression-Graduate-Profiles-for-Level-1-and-2-Qualifications.pdf
https://skills.org.nz/employers/job-match/


“Got me a job! Full time work 

at a place I love. With a good 

boss. And I am doing my 

Primary ITO Units which is 

cool because I can get 

qualified in something. The 

work experience I got to do 

because it got me interested 

in the job and I knew I wanted 

to do Landscaping after that.” 

ITO learner 



“if we do choose a certain 

industry and we are not liking 

it, they will try to change it – it 

was a great thing – you 

weren’t stuck.” Learner 

“When I first started with 

Set4Life, I didn’t really know 

what I wanted to do, but now I 

have spent most of the year 

learning about it and doing my 

work placement, I know that it 

is what I want to do.” Learner 

 



                                                      

“The Set4Life programme has 

had the effect of employing 

youth who with their learning 

history may otherwise not 

have been offered 

apprenticeships.” 

“Student X does have 

difficulty with exams and 

writing because of his 

learning difficulty. With the 

support of (navigator) who 

has set up an individual 

programme alongside ETCO, 

X has passed his end of term 

exams and has gained 

confidence in his own ability.” 

 

“‘These ones are a step up – 

versus the kids that do – 

what’s that thing called – 

Gateway – better than those 

by FAR – the gateway ones 

honestly you feel like you are 

babysitting them.” Employer  

 

https://skills.org.nz/employers/business-advisor-programme/






                                                      

“Set4Life personnel 

supported ITO apprentices 

not progressing 

satisfactorily and found 

that the reason was often a 

lack of numeracy skills. 

Apprentice progress 

improved markedly when 

appropriate support using 
specialised staffing was 

arranged.” 

https://conversation.education.govt.nz/conversations/ncea-review/change-package/strengthen-literacy-and-numeracy/
https://conversation.education.govt.nz/conversations/ncea-review/change-package/strengthen-literacy-and-numeracy/
http://www.tec.govt.nz/assets/Reports/3198200d93/Alignment-research-paper-Summary.pdf
http://www.tec.govt.nz/assets/Reports/3198200d93/Alignment-research-paper-Summary.pdf
https://global-uploads.webflow.com/5a81d9daa7e787000152855e/5abad1a154d3df0155104492_Māori%20Futures%20Collective%20-%20Rewiring%20the%20System%20Online.pdf
https://global-uploads.webflow.com/5a81d9daa7e787000152855e/5abad1a154d3df0155104492_Māori%20Futures%20Collective%20-%20Rewiring%20the%20System%20Online.pdf
https://global-uploads.webflow.com/5a81d9daa7e787000152855e/5abad1a154d3df0155104492_Māori%20Futures%20Collective%20-%20Rewiring%20the%20System%20Online.pdf


One Northland principal said 

“When I came here as a 

principal, I entered what 

seemed like the Eton of the 

North because staff and many 

parents saw success as 

learners continuing into a 

university programme while 

other pathways were seen as 

a lesser option.” 

 



“ERO found that students 

often had to cope with their 

‘Trades Academy’ work in 

addition to a full timetable of 

schoolwork. This proved 

especially difficult for many as 

the school curriculum 

continued even when the 

students were away from class 

attending their tertiary 

programme.” (Education 

Review Office 2015) 

  

 

“Keep going with the 

programme – I think it can 

only improve – and I think it’s 

a great opportunity for the 

young kids – it doesn’t affect 

our business in any way and if 

I can help one kid decide that 

that’s what he wants to do – 

you are on a winner.  We want 

to encourage kids to get into 

trades.” Employer 

 

  

 



“Some schools ‘get’ the need 

to include the world of work 

as part of the world of 

learning and have creative 

ideas around timetables and 

linking learning in school to 

support work experiences and 

potential employment.” 

 



                                                      

One facilitator reported that 

some plumbers and 

electricians had “specifically 

said they didn’t want girls” as 

employees because of 

“potential harassment” and 

management issues that 

might result. 

 

https://global-uploads.webflow.com/5a81d9daa7e787000152855e/5abad1a154d3df0155104492_M%C4%81ori%20Futures%20Collective%20-%20Rewiring%20the%20System%20Online.pdf
https://global-uploads.webflow.com/5a81d9daa7e787000152855e/5abad1a154d3df0155104492_M%C4%81ori%20Futures%20Collective%20-%20Rewiring%20the%20System%20Online.pdf
https://global-uploads.webflow.com/5a81d9daa7e787000152855e/5abad1a154d3df0155104492_M%C4%81ori%20Futures%20Collective%20-%20Rewiring%20the%20System%20Online.pdf
https://www.mbie.govt.nz/assets/90fcb52f9f/small-business-development-group-2016-report.pdf
https://www.mbie.govt.nz/assets/90fcb52f9f/small-business-development-group-2016-report.pdf


                                                      

“With the additional, on-

going support provided for 

Set4Life learners, it appears 

that employers are more 

receptive to taking on 

students for work experience, 

knowing that they have the 

additional support of a 

Coordinator who can not only 

'match' them with a suitable 

‘apprentice/employee’, but 

also provide on-going 

support for any issues they 

may face when taking on a 

new, young employee.” 

Navigator 

https://skills.org.nz/community/women-in-trades/
https://skills.org.nz/employers/business-advisor-programme/
https://www.att.org.nz/about-att


                                                      

“Set4Life has helped me get 

into this Plumbing 

apprenticeship with 

employer, I don’t think I 

would have got it if I didn’t 

get help working on my time 

management and being 

responsible and acting a bit 

more mature, because when I 

first started I was really 

immature and got told off a 

bit.” Plumbing apprentice 



                                                      

https://www.educationandemployers.org/research/5th-international-conference-on-employer-engagement-in-education-and-training-2018/
https://www.educationandemployers.org/research/5th-international-conference-on-employer-engagement-in-education-and-training-2018/




                                                      

“To help young people 

pursue the links between 

school, tertiary education, 

employment possibilities and 

labour market realities, more 

systematic processes are 

needed.” (TEC, 2014) 

 

https://www.educationandemployers.org/research/5th-international-conference-on-employer-engagement-in-education-and-training-2018/
https://www.educationandemployers.org/research/5th-international-conference-on-employer-engagement-in-education-and-training-2018/


“I spent yesterday afternoon 

with a Set4Life Electrical 

apprentice with dyslexia. He 

had just passed 4 theory 

assessments after passing 

none before Set for Life. 

 

“I’ve had help studying for 

my licence and applying for 

jobs – I wouldn’t have got my 

building job if it wasn’t for the 

navigator keeping me 

motivated.” Student 

 

 

“Set4Life has helped me 

heaps, navigator has gotten 

me back on track with 

focusing on my goals and 

getting back into trying to get 

work. I’ve had help studying 

for my licence and applying 

for jobs; I wouldn’t have got 

my building job if it wasn’t for 

the navigator keeping me 

motivated. I got help with my 

mental health too because I 

was set up with Te Roopu 

Kimiora and Rubicon. I would 

not have done that stuff by 

myself. I’m happier because I 

have support from people 

who didn’t even know me. I 

have work and I am confident 

at work. I focus more and I try 

to achieve more and before I 

didn’t really care what I did.” 

Student 

 



                                                      

http://www.farnorthreap.org.nz/services/road-safety-education






                                                      

https://www.ncver.edu.au/news-and-events/events/past-events/past-events/27th-national-vocational-education-and-training-research-conference-no-frills-2018
https://www.ncver.edu.au/news-and-events/events/past-events/past-events/27th-national-vocational-education-and-training-research-conference-no-frills-2018


https://www.itf.org.nz/sites/default/files/publications/BERL%20final%20report%20to%20ITF_0.pdf
https://www.itf.org.nz/sites/default/files/publications/BERL%20final%20report%20to%20ITF_0.pdf
https://www.d2l.com/wp-content/uploads/2019/01/The-Future-of-Skills-Whitepaper-1.pdf
https://files.eric.ed.gov/fulltext/ED507157.pdf
https://www.mckinsey.com/business-functions/organization/our-insights/why-diversity-matters
https://www.mckinsey.com/business-functions/organization/our-insights/why-diversity-matters
https://www.itf.org.nz/sites/default/files/publications/Literary%20Alliance%20brochure%20for%20web.pdf
https://www.itf.org.nz/sites/default/files/publications/Literary%20Alliance%20brochure%20for%20web.pdf
https://ako.ac.nz/knowledge-centre/a-collaborative-approach-to-mentoring-a-model-for-industry-training-organisations-and-employers/
https://ako.ac.nz/knowledge-centre/a-collaborative-approach-to-mentoring-a-model-for-industry-training-organisations-and-employers/
https://ako.ac.nz/knowledge-centre/a-collaborative-approach-to-mentoring-a-model-for-industry-training-organisations-and-employers/
https://www.mckinsey.com/industries/social-sector/our-insights/education-to-employment-designing-a-system-that-works
https://www.mckinsey.com/industries/social-sector/our-insights/education-to-employment-designing-a-system-that-works
https://www.education.govt.nz/assets/Documents/Ministry/Publications/MOE-Four-Year-Plan-2015-2019.pdf
https://www.education.govt.nz/assets/Documents/Ministry/Publications/MOE-Four-Year-Plan-2015-2019.pdf
http://youthguarantee.net.nz/vocational-pathways/employability-skills/employability-skills-framework
http://youthguarantee.net.nz/vocational-pathways/employability-skills/employability-skills-framework


https://conversation.education.govt.nz/conversations/ncea-review/change-package/strengthen-literacy-and-numeracy
https://conversation.education.govt.nz/conversations/ncea-review/change-package/strengthen-literacy-and-numeracy
https://www.digitalskillsforum.nz/wp-content/uploads/2017/12/digital_skills_report-online-2017-dec.pdf
https://www.digitalskillsforum.nz/wp-content/uploads/2017/12/digital_skills_report-online-2017-dec.pdf
http://www.oecd.org/education/skills-beyond-school/Skills-Beyond-School-Synthesis-Report.pdf
http://www.oecd.org/education/skills-beyond-school/Skills-Beyond-School-Synthesis-Report.pdf
https://www.oecd-ilibrary.org/employment/oecd-employment-outlook-2019_9ee00155-en
https://royalsociety.org.nz/assets/documents/Science-Technicians-Workforce-Report-May-2017.pdf
https://royalsociety.org.nz/assets/documents/Science-Technicians-Workforce-Report-May-2017.pdf
https://tec.govt.nz/assets/Publications-and-others/3cab0ed34f/ITP-Roadmap-Tertiary-education-in-a-world-of-changing-skill-demands.pdf
https://tec.govt.nz/assets/Publications-and-others/3cab0ed34f/ITP-Roadmap-Tertiary-education-in-a-world-of-changing-skill-demands.pdf
http://www.tec.govt.nz/assets/Forms-templates-and-guides/0c2845bd85/Information-for-Learners-research-summary.pdf?r=1
http://www.tec.govt.nz/assets/Forms-templates-and-guides/0c2845bd85/Information-for-Learners-research-summary.pdf?r=1
https://www.tec.govt.nz/focus/our-focus/organisational-strategy/investment-approach/
https://poutamapounamu.org.nz/module-7a/1-whakatauākī
https://www.itf.org.nz/sites/default/files/publications/VET_outcomes_discussion_document_1-2.pdf
https://www.itf.org.nz/sites/default/files/publications/VET_outcomes_discussion_document_1-2.pdf
http://www.tonywagner.com/the-global-achievement-gap/
https://www.rnz.co.nz/national/programmes/ninetonoon/audio/2018623157/industry-warns-against-rush-to-university
https://www.rnz.co.nz/national/programmes/ninetonoon/audio/2018623157/industry-warns-against-rush-to-university
http://www3.weforum.org/docs/WEF_Future_of_Jobs.pdf
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